Meeting Notes
Downtown Action Alliance
September 28, 2011
In Attendance:
Alison Fried, BID; Joan Redeen, BID; Mary Jolley, City; Wendy Thomas, City; Carol Lindseth, CVB; Martin Fleck, DGFA; Barbara Muirfield, Farmer’s Market; Ellen Sievert, HPAC; Sheila Rice, NeighborWorks; Carol Bronson, Weed & Seed; Jill Jennings, VISTA for Weed & Seed. 
I. Call to order: Alison called the meeting to order at 9:04am.  
II. Follow-up on Action items:  

1. Airport Authority:  Joan informed everyone about the e-mail received yesterday inviting input from the stakeholders involved in the Low-Cost Air Carrier Initiative that the Chamber has been working on.  The Airport Authority met with Frontier and they have two options to consider utilizing a 99-seat aircraft.  Carol L reported that Frontier is interested in a trial period from May to September in 2012 with a view toward annual service in 2013.  She noted that airfares should be 20 to 25% lower with Frontier.  If it is formalized fares would be posted as early as February, 2012.  Their arrival would include a major campaign marketing Great Falls as the entryway to Glacier and Waterton as well as the Bob Marshall Wilderness.  Alison inquired about what the DAA can do.  Carol L noted that we need to create one major website as a portal for Great Falls for our visitors.  She added that we need to market downtown as our pillar, the authentic experience that it is.  
2. Downtown Master Plan:  Wendy reported that Brant met with UGF and they are going to take on the inventory of buildings and their uses.  A student also volunteered to do the data entry.  October 4th the Master Plan will be on the agenda for the City Commissioners work session.  They will also be highlighting the momentum with discussion on CDBG funds and the Technical Assistance Program.  October 18th is when the Commissioners will hold the public hearing on the Master Plan and hopefully move for adoption of it.  Wendy noted that at the Planning Board hearing the Chair commented that they had never been a part of a hearing when so many people spoke so favorably about something.  Wendy also reported that the Plan has received an award from the Montana Association of Planners for its citizen participation.  
3. Downtown Safety:  Carol B reported that NW’s America has provided a $10K grant that can be utilized to focus on downtown safety, possibly creating a volunteer program, work on the Business Watch and/or provide staff time to work on those.  Carol noted that the Safety Committee continues to work on creating a downtown safety plan to implement the Master Plan items that address safety.  The Safety Committee meets on Thursday, 10/6 at 9:30am in the BID office.  The next business watch meeting is scheduled for Tuesday, 11/8 at 5:30pm here in the NW’s Learning Center.  The topic is Code Enforcement.  
4. Montana Main Street Affiliate:  Ellen reported that our last quarterly report for April, May & June included $68K worth of volunteer hours.  She noted that GFDA has been providing the membership to the National Main Street and their magazine is one of the best journals on downtown revitalization.  She added that we need to continue that membership and someone from Great Falls should attend the national conference.  Alison commented that we need to let GFDA know that we wish to continue that membership.  Sheila inquired if anyone was attending the Montana Downtown Forum in Bozeman.  Ellen, Martin and Joan noted that they are attending; Wendy added that Mike Haynes will also be in attendance.  Mary commented that Commissioners should be notified of these conferences as well so they can attend if they’d like.  Carol B inquired about what conferences DAA members should be attending.  Creating a schedule of conferences for 2012 was encouraged.  Joan noted that the next batch of quarterly statistics will be for July, August, and September and will be due on October 15th.  
5. New Business/New Development:  Joan noted that Fairway Comfort Systems opened next door to Metzger’s in September.  Sheila noted that the Lofts at 503 were on the Parade of Homes and two sales occurred as a result.  
6. Rocky Mountain Building:  Wendy provided copies of the new fundraising brochure as well as samples of the proposed floor plans for the RMB.  SFM will be working on removing windows & putting plywood up to cover them. They are also exploring bird netting to limit the bird migration.  SFM is in Billings attending the Montana Non-Profit conference to get more information on how to raise funds.  They are still waiting on numbers on the feasibility study.  The preferred floor plan will be a mix of residential and office and the theater space.  Wendy noted that she meets with SFM every Thursday at 9am.  An inquiry was made about insurance coverage.  Wendy noted that they are working on lining up an insurance company and are awaiting estimates.  Once the building is rehabbed it will be easier to insure; prior to the fire the building was not up to code.   
III. Action items for next meeting:
· Chamber Low-Cost Air Carrier Initiative
· Conference Schedule

· Downtown Master Plan 

· Downtown Safety 

· Insurance Co-op

· Main Street Affiliate

· New Business/Development

· Rocky Mountain Building 

IV. Information Sharing:  

Alison:  Alison reported she has two new employees; one new to town who is attending school and doesn’t know much about downtown.  She noted that we are missing an opportunity with the youth by not reaching out to our local colleges & schools to inform their students about downtown.  The second new employee has had issues being approached by some unsavory individuals.  Discussion followed on continuing the downtown safety efforts.  
City: Wendy reported the parking commission is ready to implement its new program called “Shop til you Drop in Bed”.  It is being sponsored by the BID, DGFA, the lodging association and the City.  The program will allow folks to park downtown free if they are guests in our hotels.  The pass would be good for one day.
DGFA:  Martin reported that Dancing with the Stars was a huge success.  There were 41% more in attendance than last year and ticket sales increased by 48%.  Oktoberfest is Friday, October 7th in conjunction with the Chamber and First Friday Art Walk at the Elks Club. The Christmas Stroll is December 2nd.  
TBID:  Joan reported for Karen on several upcoming functions.  The TBID hosted a retreat last week.  TBID meets on the 3rd Thursday of each month at 1pm at the Holiday Inn for funding requests and the Board meets the 4th Thursday of each month at 10am at the Holiday Inn.  
GFDA:  Joan reported for Brett that a Staggering Ox is coming to town, in the old Breaks space.  GFDA approved applying to the CDFI fund for a grant to expand their lending.  They’ve started their strategic planning update and downtown revitalization is strongly supported.  GFDA is fully endorsing the Master Plan.  
BID:  Joan reported things have quieted down since the Traffic Signal Box project finished.  She is heading to Bozeman for the MT Downtown Forum in October and will be pushing for Great Falls to host it in 2012.  
W&S:  Carol B reported that the Rx drug take back program has been very successful. She provided everyone present with a magnet.  In four months they have taken back 750 to 800 lbs.  They are working on solutions to dispose of the drugs.  She added that a team of eight will be traveling to this year’s Community Leadership Institute in October and their focus will be on a downtown project.  
HPAC:  Ellen reported that the Technical Assistance Program is moving forward, with the initial projects.  The walking tour brochure of the North side is being worked on by McMillian Photography and Carol Bradley is writing the text.  The current historic district brochures are available at the Visitor’s Center. 
FM:  Barbara reported that the Farmer’s Market has ended.  They were up $6K in vendor’s fees from last year; the average was 137 with a record high of 160 vendors.  They had over 140 vendors eight out of 17 Saturday’s.  The grand prize winner personally thanked every vendor.  Next year is the 30th year of the Farmer’s Market.  The sponsorship program for prizes went well with over 40 prizes given away.  Alison noted that Great Falls’ Farmer’s Market is the largest in the state.  
CVB:  Carol L reported they will be attending consumer trade shows in Denver in January; San Francisco in February; and Calgary in April.  They continue their Canadian radio campaign.  
NW’s:  Sheila reported the high school houses will be at 1208 & 1212 6th Ave S.  The college house is at 19th Ave S and 18th Street.  The downtown development group is working on bringing in a Bank of America lender.  Mauri Novak has a waiting list for his apartments that he is building in the Subway building; he will have nine units when they are done.  She added that Mauri had also reported to her that his Subway business has tripled since he’s been on that corner and all of the other restaurants have opened.  He had mentioned to Sheila that it’s the ‘food court, mall effect.’ Sheila noted that DGFA is working on re-doing their coupon book and it should be added to a welcome pack that is provided to new residents.   
V. Adjournment:  The meeting was adjourned at 11:03am.

