Meeting Notes
Downtown Action Alliance
August 31, 2011
In Attendance:
Alison Fried, BID; Joan Redeen, BID; Angela James, BID; Steve Malicott, Chamber; Brant Birkeland, City; Wendy Thomas, City; Carol Lindseth, CVB; Martin Fleck, DGFA; Sue Ferrin, DGFA; Barbara Muirfield, Farmer’s Market; Brett Doney, GFDA; Ellen Sievert, HPAC; Sheila Rice, NeighborWorks; Karen Venetz, TBID; Carol Bronson, Weed & Seed; Jill Jennings, VISTA for Weed & Seed. 
I. Call to order: Alison called the meeting to order at 9:04am.  Introductions were made.  
II. Follow-up on Action items:  

1. Airport Authority:  Steve informed everyone about the Low-Cost Air Carrier Initiative that the Chamber has been working on.  Great Falls is currently the 7th most expensive airport in the nation of its size and experiences passenger leakage of over 80,000.  The Chamber feels this is the most important economic development project they’ve worked on.  Their goal is to get pledges totaling $500K; TBID has pledged $100K and wants their funds to be used first.  The Airport is using $100K for marketing and will refund the first years’ landing fees.  They are meeting on 9/15 with Frontier Airlines and hopefully will be able to announce something by December or January.  If they are successful it should force the legacy carriers to lower their fares.  Brett noted that John Faulkner just sent an e-mail about needing comments on their small commercial air service grant that would create flights to Chicago.  
2. Downtown Master Plan:  Brant reported that the draft of the Plan will be available online on 9/6.  The Planning Board will be discussing it on 9/13 at 3pm in the Commission Chambers.  The Plan will be presented to the City Commission on 10/18.  Carol inquired about implementation.  Brant noted that upon approval by the City Commission a number of projects will happen right away.  He added that he is meeting with UGF today to discuss their assisting with the inventory of all of the businesses and buildings downtown.  He added that the Plan does not set policy, it just guides it.  Chapter 3 is the Implementation Table and notes the partners, time lines and possible funding sources.  He noted that the Plan calls for creating a model similar to Billings.  Sheila noted that the DAA needs to take a close look at where the DAA is listed on the implementation table.  The DAA agreed to hold an additional work session to go over the Master Plan on 9/12 at 3:30pm at NW’s.    
3. Downtown Safety:  Carol B reported the Safety Committee is working on creating a work plan to implement the Master Plan items that address safety.  The Safety Committee meets next on Wednesday, 9/7 at 9am in the BID office.  The next business watch meeting is scheduled for Tuesday, 9/13 at 5:30pm here in the NW’s Learning Center.  The topic is Disaster Preparedness.  Joan noted that they are in need of sponsors for the Business Watch meetings.  Sponsorship is $150 and that covers the food that is provided to those in attendance and the brochures and signs/stickers, etc.  Sheila noted that NW’s will sponsor the September Business Watch meeting.  
4. Montana Main Street Affiliate:  Ellen provided everyone present with copies of the most recent Main Street statistics.  She noted that the Federal volunteer rate brings the value of volunteer time donated in April, May & June to $61,788.  Joan noted that the next batch of statistics will be for July, August, and September and will be due on October 15th.  Ellen noted that we continue to fine-tune the statistics.  Sheila recommended that for housing we use the City’s certificate of occupancy for number of housing units created.  Ellen reminded everyone about the Montana Downtown Forum in Bozeman in October.  Brett inquired about the need for GFDA to continue its membership in National Main Street.  Ellen and Joan will look into that with Julie at the State office.  
5. New Business/New Development:  Brett noted the following development projects:  Subway building residential project has been approved for a new loan product with GFDA; Steel, Etc. proposal is being heard by the City on 9/6; Bennett Motors announcement about moving their 10th Ave S location downtown; a new restaurant has signed a lease; and a potential manufacturer is looking at the Broadwater area.  Joan noted that Crooked Tree has opened and a new photographer has moved into Times Square.  
6. Rocky Mountain Building:  Wendy noted that the Board has undertaken the preliminary steps of a fundraising campaign; they are getting the documents together and talking with a few donors.  SFM goal is to raise $500K to put windows in, remove the 4th floor and put a roof on.  They are waiting on the feasibility study.  A new website has been launched at rockymountainbuilding.com.  She added that the Board meets the last Thursday of each month.  
III. Action items for next meeting:
· Airport

· Downtown Master Plan 

· Downtown Safety 

· Main Street Affiliate

· Main Street National Membership

· New Business/Development

· Rocky Mountain Building 

IV. Information Sharing:  

NW’s:  Sheila reported NW’s adopted their plan for FY 2012 that begins 10/1.  They will be working on lots at 301 and 305 5th Ave S, the only multi-family zoned lots.  
DGFA: Martin reported Alive @ 5 is on the 400 block on 9/1 with Iron Front.  First Friday Art Walk is on 9/2.  Alive @ 5 and Alive @ Night are happening on Friday, 9/9 at the Civic Center with Mad Cap Violets and John Lee Hooker, Jr playing the blues.  Dancing with the Stars is 9/22 and Oktoberfest is 10/7 at the Elks tied to First Friday Art Walk.  He noted that they are working on getting Canadian banners downtown with funding from the TBID and GFDA.  
BID:  Joan reported that the Traffic Signal Box project is complete and a reception is being held for the artists during First Friday Art Walk from 5 to 7pm in the BID office.  Angela James has joined the BID as the new Community Ambassador.  The BID gave a Business Incentive Grant to Photography by Michael.  She noted that the Downtown Forum is in October in Bozeman and she will be attending.  
HPAC:  Ellen reported that they are working on the North side walking tour brochure.  A grant from the state and funding from CVB are covering the costs.  She noted that John Lehner will be in town on 9/14 here at NW’s.  
W&S:  Carol B reported that John Lehner was here before to help W&S and will be back on 9/14.  He sees great potential in Black Eagle and downtown.  W&S continues to work on their strategic plan, safety and the re-entry program.      
Farmer’s Market:  Barbara reported that the Farmer’s Market is doing great, ahead of last year.  They set a new record with 160 vendors.  They’ve been conducting a survey and many of the responses have been “want more vendors”. The season is starting to wind down, the last Saturday will be 9/24 and the last Wednesday will be 9/21.  
City:  Wendy reported the parking commission has developed a new program called “Shop til you Drop in Bed” and is being sponsored by the BID, DGFA, and the City.  They are also going to see if the Lodging Association or CVB would be willing to participate.  The program will allow folks to park downtown free if they are guests in our hotels.  The pass would be good for one day.  Wendy informed everyone about the Wall Street Journal articles on various locations throughout the US.  She suggested that we get the WSJ here to write about GF.  
TBID:  Karen reported that the TBID is hosting a retreat on 9/22 from 1-5pm.  Their budget and work plan were approved by the City.  They granted funding to the MT Firefighters Testing Consortium.  The event has been held in Bozeman for 12 years and they are trying to bring it to GF; it would mean a potential of 1,200 people in GF in June 2012.  They released their first newsletter to their stakeholders on 8/30.  She attended the MT Office of Tourism event workshop in Missoula last week.  She will be on the Low-Cost Air Carrier marketing partnership committee and is still involved in the Branding alliance.  She reminded everyone that the TBID Board meets on the 3rd Thursday at 1pm.  
CVB:  Carol L reported CVB will be running a fall campaign in Canada.  They had a successful spring radio campaign with give-aways and plan to do that again.  A full page spread is going in Visit Great Falls Tribune.  They’ve re-designed their website.  Trip Advisor is now up and running, CVB controls the pages, pictures, video and ads.  A total of seven or eight pages combined with TBID and Russell Country.  They have consumer shows in Denver, California and Washington.  
GFDA:  Brett reported the Brand Alliance is hosting North Star next week.  They will be back in town November 17th with the results.  GFDA is still looking for partners for the second phase.  John Mack has joined GFDA.  They continue to get new clients and can’t keep up with the demand.  He will be asking for letters of support in October for a county-wide clean-up program they will be starting.  They are updating their strategic plan; a survey will be coming next week to investors.   
Chamber:  Joan reported for Steve that the Oktoberfest is happening in conjunction with First Friday Art Walk on Friday, October 7th.  
V. Adjournment:  The meeting was adjourned at 10:59am.

