Meeting Notes
Downtown Action Alliance
July 27, 2011
In Attendance:
Alison Fried, BID; Joan Redeen, BID; Justin Redeen, BID; Steve Malicott, Chamber; Brant Birkeland, City; Carol Lindseth, CVB; Sue Ferrin, DGFA; Barbara Muirfield, Farmer’s Market; Ellen Sievert, HPAC; Patty Cadwell, NC; Karen Venetz, TBID; Jill Jennings, VISTA for Weed & Seed. 
I. Call to order: Alison called the meeting to order at 9:04am.  Introductions were made; agenda was changed and Item IV Information Sharing was changed to Item II and moved to the beginning of the meeting.  
II. Information Sharing:  

CVB:  Carol reported that they have a new venture with Trip Advisor and Russell Country, they acquired seven web pages.  TBID gave grant money to the CVB for a virtual 360 degree tour of Giant Springs.  They are running a radio campaign in Canada.  They are working with the airport on acquiring a new airline.  ACIR is hosting Red Horse night on October 25th.  
TBID:  Karen reported that she is the Secretary/Treasurer of the Lodging Association.  They are hosting a Tourism Partner Retreat on 9/22 from 1-5pm at the Chamber.  Their budget and work plan submitted to the City, final approval is set for 8/2.  TBID granted $2K to CVB for photos and video and $5K to Russell Country for a Canadian campaign.  Karen continues working with GFDA on the Brand Alliance.  TBID is working with the airport on acquiring a new airline.  They have funded the GFPS athletic department for basketball & tennis; Treasure State Quarter Horse and Paint Horse circuit; and the MT Coaches Association. They will have a booth at Rural Dynamics ‘Mobilizing Rural Communities’ event to highlight tourism in GF; and Harvest Thunder Triathlon.  Karen will be releasing their first newsletter to stakeholders.  They meet the 3rd Thursday at 1pm for grant requests and meet the 4th Thursday at 10am for the BOD meeting; both meetings take place at the Holiday Inn.
BID:  Alison noted that Dragonfly has had a great summer with visitors from over 35 states.  They hear positive comments every day.  Joan reported that the BID has two new board members; Andrew Ferrin and Garry Hackett.  Tony Longin & Alison Fried have left the Board.  Stacey Schaefer is the new Chair, Steve Alley is Vice-Chair and Julie Duffy remains the treasurer.  The Rocky Mountain building art project was done the weekend of 7/10; with 21 artists participating.  The Traffic Signal Box Project is set to happen the weekend of 8/19; seven boxes will be completed.  The BID approved both façade and interior grants for the Public Drug building.
Chamber:  Steve reported that the Chamber continues to work on bringing a new low-cost air carrier to Great Falls.  They need to raise an additional $130K by September.  The airport is currently losing 80,000 passengers a year.  Frontier was invited to come to GF in September or October.  The Chamber is launching its Res Fetch program for local hoteliers; reservation fees of 8 to 10% as opposed to 30% at Travelocity or Expedia.  It will launch September 1st.  The Chamber is working on its Oktoberfest; it’ll happen on October 7th at the Elks Club.  The Chamber will be working at the Fair selling raffle tickets for $5; grand prize is a trip to Hawaii.  
VISTA/W&S:  Jill reported that her main purpose is to continue working on the re-entry program; establishing re-entry resources to sustain themselves.  Patty noted that Carol is seeking seven to eight individuals to attend the Community Leadership Institute in October.  They will work on an Action Plan and their topic is Downtown and will have a $2K grant to use to implement the Action Plan they decide to work on.  Jill added that some of the ideas that have been discussed for an Action Plan are working on bike racks for downtown or a mural for the bridge.   
HPAC:  Ellen reported that she has written support letters for grant applications.  The TAP application is available.  The first two will be completed by October and the Rocky Mountain building will be one of the two.  The Rocky Mountain building will move forward if the Feasibility study comes out.   Ellen added that About.com ran the Top 10 Montana destinations and most of them were within two hours of Great Falls; CMR Museum, Lewis & Clark Interpretive Center, etc.  
Farmer’s Market:  Barbara reported that the Farmer’s Market is setting records; this past Saturday there were 160 vendors.  They’ve been conducting a survey inquiring about what brought folks to the market; where they come from; what they liked, etc.  Folks seem to like the social aspect of the market.  
City:  Brant reported that Wendy continues to work on the Rocky Mountain building; Ellen continues to work on the TAP; Brant continues his work on the Master Plan, the draft will be presented to the Planning Board on 8/23 and the City Commissioners after that.  Brant suggested that John Faulkner from the Airport join the DAA.  
NC’s:  Patty reported the lower North and South side councils (Council 7) are concerned about zoning.  Their next meeting is August 8th; City Planning will be present to explain zoning in the downtown area, including the “buffer zone.”  Council 4 will be having a meeting where the GFPD will present about internet safety.  
DGFA:  Sue reported that this Thursday is Alive @ Lunch as well as Alive @ 5.  DGFA is looking for two more sponsors for Alive @ Lunch, for $100 each.  The Sidewalk Sale is this Saturday, the 400 and 500 blocks will be closed and the pancake breakfast will take place.  The season will end with Alive @ 5 and a new event Alive @ Night on Friday 9/9.  Tickets are on sale for $15 for Alive @ Night; Alive @ 5 will run from 5 to 8 that evening and is free.  This is tied with the old Blues & Brews event with half of the proceeds going to the trail.  Dancing with the Stars is September 22nd and tickets are on sale for $25 or $12 for students.  First Friday Art Walk is being held 8/5 and Davidson Companies has once again sponsored Movie Night so Marley & Me will be airing at dusk.  The Oktoberfest is 10/7 and the Traffic Signal Box Art Project reception will be 9/2.  She added that she is working on the airport kiosk and the TBID granted money toward Canadian flags but she is in need of additional sponsors for the flags so she continues to work on that.  Sue informed everyone that she has resigned from her position; her last day will be August 31st.  
III. Follow-up on Action items:  

1. Downtown Master Plan:  Brant reported that the draft is completed and planning staff is currently reviewing it.  The strategies have been put into short, intermediate and long term time lines.  It will be presented to the Planning Board on August 23rd.  Brant encouraged attendance at the Planning Board meeting to show support for the plan.  Once the plan is approved by the Planning Board and the City Commission the short term strategies can be implemented.  He noted that one item that can be done quickly, and the DAA can play a key role in, will be a downtown business inventory.  UGF has expressed interest in assisting with this.  Missoula is currently working on their inventory.  Brant also reported that he will be meeting with Greg Krueger from Billings as he will be in Great Falls next week.  
2. Downtown Safety:  Joan read a report from Carol B that notes the following:  “Building a Downtown Safety Coalition to address the safety portions of the Downtown Master Plan. The plan will have several facets, including some examples of emergency/disaster preparedness protocols for downtown residents and merchants.”  Joan noted that the Safety Committee continues to meet and is working on a Downtown Safety Plan.  Currently the committee is reviewing the safety plans of the City, County and school district.  Joan noted that when the safety plan is drafted the committee will present it to the DAA for endorsement by each organization.  The next Business Watch meeting is September 13th at 5:30pm and the topic is Disaster Preparedness.  Jill reported that Carol B spent some time in Utica recently and they have learned about their Armadillo Project.  The police department uses an armored vehicle that has a dozen cameras mounted on it.  They place the vehicle in high crime areas and it deters crime.  They are working on looking into getting a vehicle donated and possibly creating multiple uses for it.  Joan reported that there was a group working to raise money to get new police dogs for the GFPD.  They needed $36K and they reported last week at the City Commission meeting that in one month they have raised $34K.  
3. Montana Main Street Affiliate:  Ellen reported that Great Falls has now hit the six month mark on being a Montana Main Street Affiliate.  She and Joan are working on compiling the statistics for the 2nd quarter.  She added that these statistics are things we should all know so it is a good exercise for us to be conducting each quarter.  Carol L noted that she’d like a copy of the statistics.  Ellen will provide copies next month.  Ellen added that the Montana Downtown Forum is being held in Bozeman October 12th through the 14th.  Joan commented that this is the conference that she’d like to see Great Falls host in 2012.  
4. New Business/New Development:  Alison noted that this item was added as an Action Item as it will assist with the Main Street statistics.  Crooked Tree, the coffee shop on the corner of 1st Ave N and 5th St, has opened.  Once Again, the vintage shop on 6th St has opened and is already expanding.  The Tap House Grill has re-opened.  Penny’s has announced that they are closing the restaurant, they will continue to do catering but the restaurant will be closed.  Sole Mate also closed, apparently just for the summer.  
5. Rocky Mountain Building:  Joan read a report from Wendy that notes the following:  “Attended Technical Assistance Program kick-off meeting; Provided TAP team with reports, quotes and drawings; Environmental Testing (asbestos and lead based paint) Report completed; Requesting Environmental abatement/removal price quote; Requesting Environmental abatement/removal price quote; Met with GFDA on grant availability for asbestos removal and lead based paint removal based on outcome of Environmental Report; Meeting of first RMB Advisory Board; Developing materials for a capital campaign to replace roof and windows; Discussed capital campaign with marketing expert; In partnership with BID supported public art project on building; Secured engineers preliminary cost estimate for replacement of roof.”  Joan also noted that Wendy mentioned that the next meeting of the RMB Board is July 28th.   Joan added that the art project was completed on the building, utilizing 21 artists with BID funding.  The hope is that the improvements will help the neighboring buildings with renting space.  The Feasibility Study being conducted on the building should be completed no later than October.    Ellen noted that the TAP will provide information on key resources that haven’t been used in Great Falls before.   
IV.  Action items for next meeting:
· Airport

· Downtown Master Plan 

· Downtown Safety 
· Main Street Affiliate

· New Business/Development

· Rocky Mountain Building 
V. Adjournment:  The meeting was adjourned at 10:40am.

