Meeting Notes
Downtown Action Alliance
November 23, 2011
In Attendance:
Alison Fried, BID; Bob Milford, BID; Joan Redeen, BID; Steve Malicott, Chamber; Brant Birkeland, City; Wendy Thomas, City; Carol Lindseth, CVB; Brett Doney, GFDA; Ellen Sievert, HPAC; Sheila Rice, NeighborWorks; Karen Venetz, TBID; Carol Bronson, Weed & Seed; Jill Jennings, VISTA for Weed & Seed. 
I. Call to order: Alison called the meeting to order at 9:03am.  
II. Follow-up on Action items:  

1. Airport Authority:  Steve reported an analyst from Frontier was in GF last week.  They held a breakfast with the investors. Frontier now has an understanding of GF’s and an appreciation for the Canadian impact.  The analyst fully supports Frontier being here, but the final decision is not his to make.  Frontier is for sale but that shouldn’t impact this decision.  It will reduce fares by 20%.  GF’s was compared a great deal to Sioux Falls but we have a much greater impact on the Canadian market. They remain very encouraged.  A decision will be made toward the end of December or early January.   
2. Conference Schedule 2012:  Joan provided everyone present with a draft of conferences taking place in 2012.  It will also be e-mailed to everyone so that the website links are accessible.  Brett noted that GFDA is a member of the IEDC and the National Main Street and if anyone is attending they can use GFDA’s membership discount.  Carol L noted that there is booth space available for the Governor’s Conference on Tourism that will be held in Great Falls.  
3. Downtown Master Plan:  Brant reported that the students from UGF should be wrapping up the downtown inventory within the next week. Once the inventory is complete a report will be provided to everyone here.  The report will tell us what is downtown, where it is located, how much space is available, etc.  Brant noted that there is a meeting on December 7th where the discussion will focus on establishing a TIF.  He added that the Complete Streets is moving forward as Get Fit Great Falls has taken on this task.  They are working on applying for an Achieve Grant that Billings has previously received; Billings would act as mentor.  Billings received approximately $70K; it was used to bring in a training expert, create materials and policy implementation.  Sheila asked Brant if he could ask Jane Weber to join our next meeting.  
4. Downtown Safety:  Carol B reported that the Safety Committee is working on job descriptions for volunteer downtown watchers.  The Safety Committee meets on November 29th at 9:30am in the BID office.  Sheila noted that Greg Doyon is seeking community input on what attributes our new Chief of Police should have.  NW’s will be e-mailing their thoughts to Greg and Sheila encouraged everyone present to let Greg know.  Carol noted that there was meeting last week with the property owners of the building next door to the Rescue Mission; the property owners would like to have a feasibility study done.  Joan reported that the next Business Watch meeting is January 10th at 5:30pm and the topic is identifying perpetrators.  She added that the Business Watch program is still in need of sponsors for the meetings.  
5. Insurance Resource Sheet:  Carol B provided several articles on insurance; why it’s important, insuring vacant buildings and insuring during the construction process.  
6. Montana Main Street Affiliate:  Ellen provided copies of the 3rd quarter stats to everyone present.  The volunteer hours put into downtown during the months of July, August and September represent over $39K.  Joan noted that we will be compiling the October, November and December hours by January 15th.  Ellen added that the Technical Assistance application deadline for next year is December 15th.  Brant and Ellen will work on completing the application.  
i. Joan reported that we are hosting the Montana Downtown Conference in 2012.  There will be a planning meeting in the BID office on December 14th at 11am.  It will be held in October.  Discussion followed on letting attendees know what is going on in Great Falls before they arrive so they can plan to stay an extra day.  Karen noted that she will bring someone from the Mansfield Center to the meeting.  Discussion followed on the idea of inviting legislators to the conference.  Brett noted that we should invite the candidates for governor as well.  
7. New Business/New Development:  Brett reported that M&L Rentals are moving along on their apartments in the Subway building; the Montana building has sold three units, two more are available now and the rest are set for construction, they continue to work on retail offerings on the first floor as well; Church Harris project was approved for an SBA loan; Staggering Ox in the Breaks, Pacific Steel and Bennett Motors all continue to move forward.  Pizazz has opened a satellite location in the mall during the holiday season.  Joan reported that a new vintage/antique shop has opened in the 400 block of Central called Feather Your Nest.  
8. Rocky Mountain Building:  Wendy reported that they have made an application for a Brownfield grant to clean up the asbestos.  They are thinking of applying for CDBG funds to demolish the 4th floor.  They are meeting with a developer and partnership paperwork is being drafted.  They utilized the trust insurance program information that Carol B previously provided and it proved to be helpful information.  
III. Action items for next meeting:
· Chamber Low-Cost Air Carrier Initiative
· Downtown Master Plan 

· TIF 

· Complete Streets

· Downtown Safety 
· Main Street Affiliate, 4th quarter final stats will be due by January 15th 
· New Business/Development, ongoing
· Rocky Mountain Building 

IV. Information Sharing:  

Chamber:  Steve reported that in January the Chamber is offering web resource called “Tools for Business Success”.  It is a great resource.  In late May, early June 2012 Great Falls will host the Montana Chamber of Commerce conference with 50 to 60 people in attendance from all over the state.  He noted that the Chamber’s annual banquet is being held in January; Athena Award nominations are due by December 2nd and the Business of the Year award nominations for small, medium and large businesses are due by December 15th.  
Alison: Alison reported that two weeks was a Canadian holiday weekend and over 80% of her customers were from Canada.  She noted that Dragonfly is right on track this year; a little ahead of last year.  She added that the City’s new parking program brought a customer into her store on the first day of the program – the customer was watching the news in her hotel room and went down to the front desk to ask for the pass.  
TBID:  Karen reported that the Firefighters Testing Consortium will take place next June in Great Falls.  TBID will be attending consumer shows with CVB in Denver; San Francisco; Puyallup, WA; Salt Lake City and in Calgary.   The TBID has funded grants for Hockey in the Rockies, GFIAP, and GFPS for the music festival and the Community Rec Center.  They met with the County Commissioners to discuss the Expo Park Feasibility Study.  
GFDA:  Brett reported GFDA has hired a new Business Strategist.  They still have loan participation money available.  These funds can be used for business startup or expansion. He noted that he’d encourage small businesses downtown to apply for CDBG funds for business technical assistance.  He reported that the brand alliance report is being completed.  Over 1,000 community members participated and over 250 participants from outside of Great Falls were involved.  He plans to schedule a meeting and invite various boards of organizations to go through the report once it’s complete.  GFDA now needs to raise $25K for the next phase.  They hope to do that by the end of the year.  He noted that the research will be useful in other ways.  He added that many of North Star’s clients would do anything to have two of the items we have on our list of a dozen positives about Great Falls.  
DGFA:  Sheila reported that the Parade of Lights is November 26th at 6pm.  The Stroll is December 2nd from 5 to 9pm.  Volunteers are needed for both events.  Wendy inquired about the possibility that DGFA advertise the free parking downtown for holiday shoppers.  The City is offering free parking the week of 12/19 to 12/24.  Alison noted that it would be helpful if the meters were covered.

HPAC:  Ellen reported that the pilot of the Feasibility study program is almost complete.  She added that Church Harris is very happy and looking to move forward.  
City:  Brant reported that he spoke at the Rotary Club meeting and the club was interested in discussing a gateway project for downtown.  In conversations with folks about our master plan project many are blown away by the fact that we did it with no budget.  
CVB:  Carol L reported CVB marketing is moving forward producing warm season advertising now for Better Homes & Gardens.  They are working on a map of the falls with the L&C Int center.  They are also working on a pocket visitor guide for Great Falls.  The International Relations will be hosting two visiting delegations, one from Russia in June and another in May.  
W&S: Carol B reported that she has three active committees who focus on crime prevention; safety issues and re-entry issues.  
BID: Joan introduced Bob Milford, the BID’s new Community Ambassador.  She reported that the BID approved an interior grant for $600 for Feather Your Nest.  She inquired with all present if they’d have any interest in purchasing Downtown shirts and hats, as the BID is considering selling them.  The response was positive.   
V. Adjournment:  The meeting was adjourned at 11:01am.

