Meeting summary for






September 18th, 2007

Present for the meeting is:  Bill Stuff,  Alison Fried, Tony Longin, Phil Kiser and Ike Kaufman, Steve Alley

Office Manager: Tonya Jorgensen

Guests: None 

Bill Stuff calls meeting to order at 3:04pm

No meeting held in August so no minutes we presented.

Jenny Harant – DGFA Update – Jenny gave us an update on her projects.

Christmas Stroll planning.  Looking at some new Christmas street decorations.

Trying to reach public schools to do new flags for blocks with sponsorship for costs for supplies and development.

Downtown Business After Hours and Customer Appreciation Ike’s 50th Anniversary event on October 18th.

Safe Trick or Treat – October 31st downtown.

Financials – Financials were not available due to the timing of this meeting and submitting the bank statement to JCCS.  We should have Septembers financials at Octobers board meeting.  Tonya advised the board of recent financial activities.

· Reimbursement check and delinquent tax assessment check from City of Great Falls for $16986.00 

· Rent checks for July and August came in for Johnson Hotel.

· Cashing the Stockman CD that comes mature on September 23rd to allow more funding for some grant awards coming due.

Agenda Additions – 

· Request from Bill Stuff to check with L’Hereaux new grant request and to check with the City of Great Falls on the time limit of the CTEP grant the BID applied for with this project.

Grant Requests – 

· Tonya advised the Board that the grant award for Angela and Clay Plunk is no longer an active grant request.  They are not doing their project in Times Square.

· Grant payment request from Steve Alley for his residential project.  Steve has requested a partial payment of his grant for 2 units that have been completed.  His grant request is for $6147.00, this dollar amount based on square footage.  All receipts were submitted to the BID office with formal request and a tour of the property confirmed the project completion.   Phil Kiser moved to approve the check submission, Tony Longin 2nd, motion approved by all board members.  Steve Alley and Bill Stuff abstained from the vote.
Regular Business – 

· The board was advised of the issue of the Army Recruiting office looking to relocate to a spot outside of the downtown district.  Tonya advised the board that she had been working with the property owner that they currently occupy and submitting general information as to the ongoing efforts of the downtown district to improve traffic and awareness.

· Downtown Task Force update – The board discussed the latest activities of all organizations and our efforts for this group.  Bill advised Tonya that she must get in touch with the City mapping division to take on the project of map overlays for the subject of catalyst projects.

· Parking Commission update – The issue discussed was an idea for holiday parking token promotion that came to mind.  This proposal will be submitted to the parking commission at the October Parking Commission meeting.  Alison submitted a typed letter of ideas and questions to take to this meeting as well.

· Stockman Bank – A typed letter to Stockman Bank to request cashing a matured CD on September 23rd to allow more funds in our checking account for grant award checks coming due.  Bill Stuff moved to approve the letter as presented, Alison Fried 2nd – motion passed by all board members.
· Maintenance agreement for Central Solutions -  This would be a year long maintenance agreement for the Johnson Hotel.  The board reviewed the proposed agreement and requested that Tonya look into other programs for better pricing.

· Grant request letter for Cable Tech – an award letter from the BID to Cable Tech indicated that they would be doing an additional project in 2007.  Tonya asked the board what they knew about this project.  Tonya left word with Ed Buttrey for more information and will advise the board if this is an ongoing grant.

Misc. requests from the board – 

· Bill would like to have Tonya email all board members dates of all meetings for task forces and economic development.

· Alison payed for her admission to the Imagine Downtown meeting.  Bill advised that the BID will pay for all board members and Tonya that attended that meeting. 

· Bill would like to pursue the tax increment issue with the City more.  Wants more details from them as to where the money went and what is available.

· Phil advised that he would be attending the City Commission meeting that evening in reference to the subject of One-Way revision.

· In reference to the tax assessments, the board would like to know what each tax category stands for.  Tonya will get that information from Judy Burg and advise the board through email or at the next Board meeting.

Meeting adjourned at 5:00pm

Next meeting date set for October 11th at 4:00pm at the BID office

Bill Stuff, Chairman of the Board _________________________________________

Tonya Jorgensen, Office Manager_________________________________________

