Meeting Summary 

Business Improvement District

May 21st, 2008

Present: Bill Stuff, Alison Fried, Steve Alley, Julie Duffy, Tony Longin, and Ike Kaufman 

Bill Stuff called meeting to order at 3:20pm

Minutes from April meeting – presented by Tonya Jorgensen via email.  Julie Duffy noted that she was indicated as present at the April meeting and she was not present.

Tony motioned to approve meeting summary with that change, Ike 2nd – approved.

Guests: 

Sue Ferrin – Downtown Great Falls Association

Maury Novak – Subway

Coleen Balzarini – City of Great Falls, Fiscal Services

Presentation of Guests:

Coleen Balzarini – City of Great Falls Fiscal Services.  Discussion about renewal and the tax assessment formula.

Statement of facts:

· There are 6 different ways to formulate the BID tax assessments if needed.

· The current BID tax assessment has never been changed.

· This is the BID’s 3rd year term and 2nd recreation.

· If considering expansion of District, the district must first be recreated and then a request for expansion can be submitted.  “Expansion petitions will only go to new potential property owners.

· 60% of current district is required to qualify and then a date must be set for a public hearing.

· If 50% protest is present at the hearing for recreation the process is halted until further research can be done to have a majority agreement.

Process of recreating a BID District – per State Statutes.

· Prepare ballots and deliver or mail to all property owners in current district.

· Collect all ballots and return them to the City office for calculation.

· If 60% of the current district approves the recreation, a notice goes out and a date is set for a public hearing.

· The BID must request the public hearing date 15 days prior to the City Commission meetings.  City Commission meetings are held the 1st and 3rd Tuesdays of the month.

· Intention to Recreate – This hearing will be held on the 1st City Commission meeting of the month.

· Intent to Create – This hearing would be held at the 1st City Commission meeting of the following month.

Coleen advised the Board of Directors that they could change the tax assessment formula anytime they wish.  The Board felt it was in the best interest of the District to keep the assessment “as is” for now.

Sue Ferrin – Marketing Director for DGFA

Sue presented an update on events that are upcoming.

· Alive at 5 starts June 5th.

· Sidewalk Sale is July 19th.  The name of the event has been changed to: “Sidewalk Summer Madness”. (Pancake breakfast, kids activities, Music, vendors, 8am to 2pm, artists, alcohol free event)

· DGFA has agreed to a contract with KRTV for promotion of events and downtown in general.  $9000 of gift certificates will be given to KRTV and given away on TV during the months of November and December.  Ads will run year around for the trade.

· Sue is currently working on the budget and waiting to get it approved by her board.  She is working on updating brochures, a new membership campaign, and marketing the gift certificate program.

· Sound System is now up and running well.  Bill asked if there had been any discussion on moving the sound system from Kaufmans to another location.  This conversation has not taken place, but an appointment will be set to discuss with Brian, Tonya, Sue, Scott and NEW. (possible location)

· Bill discussed that years ago, when the system was first purchased, the BID and DGFA agreed to a repayment plan for the cost of the system.  The BID paid for the system in full and DGFA would reimburse the BID over a time period.  IDEA: Implement a surcharge account for dollars to put toward maintaining the system.  Sue will discuss with her Board.

· Bill asked if there is any knowledge of the DGFA requesting funds on a semi-annual basis from the BID in the upcoming year?  If the funds are not going to be requested in the 2008/09 Fiscal year, could DGFA let BID know right away as BID is preparing their budget plan for approval in July.

Maury Novak – Owner of Subway and rebuilding the vacant space behind his store.  

Grant request for both façade and interior.

· Façade improvement – Total dollars estimated for project = $85,348.  This would qualify for a grant award of $17,069.  There will be 4 storefronts and Maury currently has 2 verbal commitments and a 3rd possible tenant commitment.  This dollar amount does not include exterior paint for the project.  Maury requested that he be allowed to submit the paint estimate after the exterior work was done.  This would allow him approx. $25,000 for Façade grant award. 

· Interior improvement – Total dollars estimated for project = $20,000.  This would qualify for a grant award of the maximum amount of $5000.  

· Timeline on façade completion (not including paint) – August or September of 2008.  

Ike moved to approve the projects total costs for both façade and interior in the amount of $45,000.  Tony 2nd – Grant award approved.  (Julie Duffy abstained from voting, as she is the lending institution Maury will be using)

Note: The Board requested that Tonya contact Jerome Patton as to the status of his residential project.  Need start and finish dates so that BID can set budget dollars as needed for the grants being paid out in the next 6 months.

Note: Steve Alley noted that he would be requesting approx. $8000.00 before the end of 2008.  This information provided for budget setting purposes as well.

Discussion for changes in grant criteria based on renewal – Due to the overwhelming grant requests and higher dollar amounts being requested, the Board feels it necessary to note certain criteria be listed publicly in order to guarantee status of project completion.

· An addendum to Grant Criteria to read: “The BID requires a letter of commitment from your financial institution or personal financial statements to verify project funding.  Your letter, financial statements or bank statement must be submitted to the BID office within 60 days of your approved request. If these documents are not received, your grant could be denied.”

· Addition addendum to read: “ Projects will be reviewed on a case by case basis and awards will be based on the annual budget.  In addition, the BID reserves the right to offer, deny or suggest changes of the proposal requesting grants for any reason not specifically listed in this documentation.  All grant awards are contingent upon the renewal of the BID in June 2009.  Funds are based on availability of first come, first serve requests.”

The Board asked Tonya to make the appropriate changes to all Grant Criteria material and have the website updated as soon as possible as well.

Steve Alley motioned to have changes as read above, Ike 2nd – motion passed.

Grant request for David and Hayley Leray – Façade improvements made to their property located at 319 Central Avenue.

· Total estimated costs for this project = $38,900 for 25 linear feet of façade.  Grant qualifies for 20% of total project costs or maximum of $5000 per linear feet.  This project qualifies in the amount of $3890.00.

Steve Alley moved to approve this grant in this amount, Tony 2nd – Grant approved.

Financials – Financials were reviewed during the entire grant award process to insure that funds are going to be available to pay out.  The financials are in order and future payments and monthly expenditures secured as of this day.  

Office Manager updates – 

· KRANZ will be planting flowers the first week of June.

· Easter Seal has been contacted to set contract for watering again this year.

· Reminder to Board – Meeting with Greg Doyon set for May 29th at 9:00.  Which of the Board members could attend? (Ike, Steve, Alison and Tonya)

· Reminder to Board – Meeting with GFDA for IDGF task force committee of Target Properties to be held May 27th.  Bill Stuff indicated that he would attend this meeting.

· Request for sink to be installed in the Johnson Hotel Business Incubator -  Bill Stuff requested that Tonya contact Wade at Central Plumbing to move this project forward.

United Way Grant Request – United Way is now located on the 3rd Floor of the Johnson Hotel.  Improvements to be made to 1 office within their office. Improvements include cabinets, working counter space and other permanent improvements to space.  

Tonya asked if this would qualify and that no requests or estimates have been submitted. 

 Steve motioned to approve 20% of total projects costs when submitted, Ike 2nd – Grant approved.

This meeting adjourned at 6:06 pm.

Bill Stuff, Board Chairman 

________________________________       Date:_______________

Tonya Jorgensen, Office Manager

_______________________________      Date:_________________

