Meeting summary for

March 22nd, 2007

Present for the meeting is:  Bill Stuff, Julie Duffy, Alison Fried, Tony Longin, Phil Kiser and Ike Kaufman.

Office Manager: Tonya Jorgensen

Guests: Heather Chamberlin from the DGFA, Jason Walker, Walker Design Group

Bill Stuff calls meeting to order at 4:00pm

Minutes from February board meeting:  Ike move to approve notes as presented, Alison seconds.  Motion passed

Jason Walker attended our meeting as the design company that will be developing the new website for the BID.  Items that the website will contain was the body of his conversation.  Provided that all goes well, he is estimating completion for the 1st of May.

Financials:  We did not have financials from JCCS for this meeting date.  Bill requested that Lorna get those to us on a regular basis for future.

Grant requests: A grant request for Diamonds By Design was given to Tonya the day of this meeting.  We went over the information and decided that everyone take the information for a few days and Tonya will go around individually to get approval on the dollar amount to be granted.  (Please see copy of the grant request attached)

As of March 30th, the Board decided:  The BID will grant Diamonds by Design $2000 for interior improvements and $1200 for façade improvements.  This store location has moved to 506 Central Avenue. (The old Baby Dragonfly location)  All improvements made to this store are permanent to the building.  Motion passed.

DGFA Report: DGFA has found a Director for their organization.  At the time of the meeting, they were waiting for a start date.  As of April 1st, 2007, they have hired Jenny Harant and she will be starting April 9th.

EDA Report: After visiting with the EDA on the 3rd floor Business Development Center grant, we found that the status report due to the EDA is not due until 2008.  We will be notified by mail as to when we need to have the report submitted.

UGF:  The past due rent and utility checks for UGF have been received in our office.  A meeting with Katrina Stark with UGF established that we must have further discussion in reference to marketing the Business Incubator.  Bill, Tonya and Katrina met with Katrina on March 14th and discussed having a meeting with GFDA, BID, UGF and the Chamber to combine efforts to establish this marketing plan.  With BID moving out of the Johnson Hotel, this leaves only one tenant on the 3rd floor.

Website: Discussed with Jason at the beginning of meeting.

Johnson Hotel: Improvements for electrical are being made to the lower level of the JH.  The BID will have some additional expenses for these repairs.

Letter to GFDA: Tonya reported that she had submitted a letter to GFDA on the grant request for the technology park that could possibly bring the Navy contract to GF and bring in additional higher paying jobs for younger professionals.

The Board requested that Tonya write a letter of appreciation to Dave Zuoni at Stockman Bank for all the improvements to our new location.

Letter to Jesse Slaughter: Tonya informed the board that she wrote a letter of congratulations to Jesse Slaughter for “Officer of the Year”.

New office report: The new office is ready to be moved into.  The lease has been signed by the BID.  They will pay the rent for this space each month.  

Misc. requests:  Richard needs a new vacuum for the Johnson Hotel.  Tonya will shop those.  The board will wait on purchasing a pressure washer, a cleaning person for the new office and additional landscaping rocks.  It was suggested by the board to research price on the big planting pots that are in the front of the Civic Center.  Tonya asked if the Board would purchase parking tokens for business use for downtown parking.  Tonya also requested that an expense account for lunches and office supplies.  A motion was made from Julie Duffy to provide a $500 prepaid credit card.  Bill made a motion to second the credit card.  Motion passed.   Tonya requested that the board do a monthly audit of purchases made to approve.  

Bids for Parking Ramp:  Bids were presented to the City of Great Falls for the parking ramp on 1st Avenue North.  The city approved to move forward with the project.  Signs were ordered through Sign Pro.

Information shared on new and closed businesses downtown, features that other BID’s are doing in similar markets and the property inventory that I need help with to compile my database.

Meeting adjourned.

April meeting date set for Thursday, April 19th at 4:00pm, 3rd floor of the Johnson Hotel.

417 Central Avenue.

Bill Stuff – Chairman of the Board _____________________________________

Tonya Jorgensen – Office Manager _____________________________________

