Meeting summary for

February 16th, 2007

Board Members present: Bill Stuff, Ike Kaufman, Phil Kiser, Tony Longin 

Tonya Jorgensen – Office Manager

Guests: Veronica and Heather from DGFA.  Mike Ratray from the City of Great Falls.

Meeting called to order by Bill Stuff

Meeting minutes approved / motion made by Tony Longin, second by Phil Kiser

Financials: Suggestion made by Tonya Jorgensen for Julie Duffy.  Based on the checking account balance, we will take $30,000 to put into a 6-month money market at 1st Interstate Bank.   We will also take $25,000 to put into a 3 month CD at Stockman Bank and another $25,000 into a 9 month CD at Stockman Bank.  Motion to approve made by Ike Kaufman/ second by Tony Longin.  Motion passed.

Guest: Mike Ratray from the City of Great Falls.

Mikes suggestions to the board:
** When showing properties for sale, the properties were dirty.

** When showing properties, there were not prices available to the buyers.  This is very unprofessional and did not allow for many sales to go through.  “Make me an offer” is not acceptable.  

** There is not a current database available to reference to for taking possible buyers to see.  

** Would like for us to refer to the initial plan of the BID years ago and come up with an active and progressive marketing plan for downtown.

** Mentioned that the proposal given to the parking commission concerning a parking incentive for downtown shoppers will be looked at.  Would like to hear more from our board as to where to try it and when.

** Would like to attend our meetings once or twice a year.

** Sees that snow removal is becoming more of an issue lately and would like it if we could mention those codes in our newsletters or mass email when it’s up and running.  Start with a pre-season reminder in September as well.

** Mike would like us to put together an idea for the parking garage on 1st Avenue South to have ready for budget meetings coming up.

The boards suggestions and questions to Mike:

** When developing a building, architects are finding that sprinkler systems are an issue. Older buildings do not have them and they are required and expensive to install.  Is there a SID or a fund that we could incorporate for the installation of this issue?

** Promotion of downtown outside the district.  Is there a plan in place for directing traffic to historic downtown?  Who to contact?  Mike suggested that we contact Park and Rec in reference to the area off of 10th Avenue south off the bridge where they put the Ice Breaker sign and see if we can install permanent signage for that area.

** In reference to period lighting downtown.  The BID has indicated that the property owners are currently paying a tax assessment for a “lighting district”.  Does this tax assessment also cover the maintenance of the light poles as well?  (Mike will check into this)

Regular business:

1. Meeting date for the Downtown Revitalization project has been changed to February 27th at 9:00am at the GFDA office.  Phil, Julie and Tonya will attend.

2. New grant presentation packet.  Each board member would like a copy to review and proofread.  

3. Update on Neighborhood Council Meeting with Phil - The council was very receptive of the idea.  They did not have enough members at the meeting and would like for Phil to come back next month to cover the issue again.

4. Jason Kiser grant request – This request was not requested according to the detailed criteria outlined in the brochure.  Jason had asked several times if he needed to submit additional information to the board.  It was told to him, per Greg Madson, that he did not need to send any information to the BID prior to his project.  Due to misinformation the board felt it necessary to grant Jason the appropriate amount once the correct criteria was re-submitted to the BID office. Bill motioned to approve/ Ike second the motion – Motion passed.
5. New email address for Tonya and host site.  Requests for website development is requested to be back to me no later than February 23rd.

Old business:

1. Final Draft of the Business Plan.  Each board member would like a copy of the business plan for review. 

New business:

1. Board would like to entertain a new idea for garbage removal for street canisters.  Perhaps it could be the responsibility of the property owner. 

2. Board would like to look into purchasing a power washer for property owners to use to clean their buildings, or sidewalks or signs.  

3. The new office space should be available to move into by March 15th.   Copy of lease has been given to Bill Stuff and Tonya Jorgensen.  Bill suggests that we limit this to a one-year lease in case the operations decide to move locations with other organizations that would seem more suitable. 

4. Board would like to see us working on putting the landscaping rocks on every corner of central opposed to every other corner.

5. Ike suggested that when Phil presents the two-way traffic conversion on the one-way streets that he present them as different agenda items in order to get them to pass easier.  Present 1st and 2nd Avenue North alone and present 5th and 6th street alone.

Meeting adjourned: by Bill Stuff

Next meeting set for March 15th at 4:00pm at the Johnson Hotel, 3rd floor.

Bill Stuff – Chairman of the Board _____________________________________

Tonya Jorgensen – Office Manager _____________________________________

