Meeting Summary 

Business Improvement District

March 20th, 2008

Present: Bill Stuff, Alison Fried, Steve Alley, Ike Kaufman, and Tonya Jorgensen

Bill Stuff called meeting to order at 4:285pm

Minutes from February meeting – presented by Tonya Jorgensen via email.  Approved.

Guest: Brian Kaufman, Board Member for DGFA – Brian reported that DGFA has partnered with the Entertainment committee in an effort to promote First Friday Art Walks.  They have donated $150.00 per month to pay for the Trolley to take patrons from location to location.  

Marketing:  DGFA is currently working out a program with KTGF to promote downtown gift certificates.  KRTV is also considering a program like this but will have more to report once the Station Manager is back.

Sound System: The transmitter is still out of state being replaced.  The gentleman who was in charge of the transmitter, passed away so Brian will follow up with this.  Brian also suggested that he would like to coordinate 1 person from each block learn how to assist with the speakers on the poles and the system.  This way Brian is not always called out and taken away from his store as well.  

** Our 2nd guest, Officer Jason Mitchell was not able to attend our meeting today.

Financial Report: Tonya reported that funds needed to be transferred into the checking account.  A report was given that the January projection of expenses totaled more than double of what was estimated.  This was due to higher utility costs, delayed grant payments, early grant payments and additional “1st of the year” costs to State Fund and other State and Governmental organizations.

A transfer of funds letter was provided for signatures.  And a motion was made to take the $6941.87 tax assessment check just received and put it into the First Interstate Savings account.  Steve Alley made the motion, Ike 2nd – motion passed.

Grant requests: 

American National Insurance Company – a grant request made by Ron and Jayson Olthoff for a New Business Activity Grant for office space in Times Square.  They are relocating their office from 9th Street.  Grant award for $1704.00.  Alison motions to approve, Steve 2nd – motion passed.

Agenda Additions: 

B & B Loan and Rental – Bill Stuff announced that the old burned B&B Building was going to be demolished next week.  Due to insurance purposes, they could not leave it standing any longer.  A new project may be filling that spot though.

The walkways that were paid in part by the BID will be used during demolition and rebuild for construction.

Regular Business: 

· Meeting date with Andrew Finch – the board requested that Andrew Finch join us at our next board meeting to discuss the CTEP program and possible projects.

· Renewal Plan – this issue was tabled until the next meeting.

· Website update – Tonya advised the board that updates have been submitted to Walker Design for updates.  Bill Stuff requested that Tonya provide the board with the total cost of the website design

· Montana Main Street Program – Tonya updated the board on information discussed in both the SCORE luncheon and the small meeting called by Brett Doney on March 11th.  The idea is to purchase a membership with the National Main street organization in order to obtain their resources.  The group meeting indicated that IDGF is taking most of the same steps currently but could use some assistance in moving efforts forward.  The board requested that Tonya email meeting notification whenever meeting such as this are called.

· Mark Wilmarth “Visionary Plan” – Tonya reported that a suggestion was made by Cheryl Patton and Mike Rattray that Mark Wilmarth be brought in with the BID board and property owners to create a visionary plan for downtown after renewal has happened.  The board suggested that this idea be taken to the IDGF committee as well.

· 4th Signer for checks and bank documents – The board elected Tony Longin to be a 4th signer on payroll, payables and bank documentation as Phil Kiser will soon be coming off the board of Directors.  Steve Alley motioned, Ike 2nd – motion passed.  Tonya to call Tony on Monday for his approval and to make the arrangements at the banks.

· Johnson Hotel – Bill Stuff updated staff that Central had found the heating and cooling problems that the 3rd floor had been experiencing.  These issues were in result to the B&B fire.  At that time, the system had to be shut down for ventilating reasons and when it was turned back on; the system did not come on correctly.  Tonya asked about the sink that was requested to be installed, Bill Stuff indicated that he would contact Central on this issue.

· Albertsons store closing – Tonya advised the board that she had been receiving several emails in the past 2 days in reference to the efforts in keeping the downtown Albertsons store open.  Tonya presented the printed copies of the emails to the board in case they felt the BID needed to be involved in some capacity.

Office Manager Report – Tonya’s and BID meetings scheduled

· April 1st – Reception for Greg Doyan – who would like an invitation?  (Ike, Steve, Alison responded)

· April 10th – GFDA sponsors a meeting on the Downtown Strategic Incentive Plan.  Who would like to attend? (Steve, Bill, Ike responded)

· April 15th – Tonya has set a date for a report to the City Commission. The board elected Tonya to do the presentation.

· March 25th – IDGF meeting – Tonya advised the board that the purpose of this meeting was to come up with an action plan that could result in a presentation to the new city Manager when he is settled.  The board asked that Tonya ask one board member to be present.

· Steve Alley, Bill Stuff and Alison Fried will all be gone the week of March 24th.
· Other requests for information –

* Ask if the City can put a link to the BID on their site.

· Check on pricing with the GF Tribune on a tabloid insertion for BID

· New board member suggestions, Bob Stromberg.

· The board requested that Tonya have all of the renewal information ready for the next board meeting so that a plan could be put into place.

· The board requested that a note of office staff whereabouts be posted on the door when we leave.  In addition, that meetings be set for afternoon times apposed to morning so that 1 staff member is in the office at all times.

This meeting adjourned at 5:30pm.  Next meeting date confirmed for April 17th, 4:00pm at the BID office.

Board member signature ________________________________________

Office Manager, Tonya Jorgensen_________________________________

** A board member signature is in place of the Board Chairman due to his absence this week.  This document must be signed for bank purposes.

