Meeting Minutes
Business Improvement District

June 18, 2009
Board Present:
Alison Fried, Tony Longin, Julie Duffy, Steve Alley, Stacey Schaefer, Pat Laabs
Board Absent:

Hayley Leray 

Staff Present:

Joan Redeen 
Guests Present:
Phil Kiser

I. Call to order: Alison called the meeting to order at 9:34am.
II. Guests:  Phil Kiser with the parking commission visited with the Board about what the parking commissions goals are for downtown.  He has been involved in the downtown area for over 30 years and has witnessed the ebb & flow of our downtown.  He’d like to see positive changes made to improve the retail environment as retail is vital to the viability of downtown.  Change will come slowly.  The commission is currently reviewing the financials and what parking pays for.  They have learned that staff is currently patrolling 116 blocks but 12 of those blocks take in 50% of the money.  He’d like to start with shrinking the patrol area and work toward shrinking metered areas.  He is looking for other cities in the US with similar populations that have removed their meters to learn from them.  Athens, Georgia and Casper, Wyoming are two specific cities he has looked at and both have gradually removed their downtown meters over a 10-year period.  He has also taken a look at Mesa, Arizona as that city has strictly offices located in their downtown and all of their retail has relocated out of their downtown area.  If a downtown area is strictly offices meters work well, but when a downtown area has retail meters are not effective.  He’d like to continue with parking enforcement by utilizing other methods such as signage, listing time frames and steep fines.   Phil would also like to work toward the goal of not having the City involved in parking but still receiving the revenue from it, as it shouldn’t be something that the City needs to deal with.  He’d also like to see the parking commission expand to be a traffic commission as well.  Phil would also like to see some changes made in the one-ways.  He sees 5th Street as the focal point of downtown.  Alison inquired about what Phil thinks about having a master plan for downtown.  Phil would prefer that Great Falls not get tied down by a master plan as they can be restricting.  Alison asked Phil what the BID can do to help the parking commission be as effective as possible.  Phil said that change will come slowly and the BID can help by crawling slowly with the parking commission as change happens.  He commented that everything that happens downtown now is based on what was happening 40 years ago, any changes will have to be made slowly.  Steve has been attending the parking commission meetings on behalf of the BID.  Steve let Phil know that he did his own personal survey of the parking garage behind his building.  There is a full-time employee in there that is tasked with collecting fees from day use customers.  That employee collects on average 2 to 3 day use fees.  Steve commented that the City is stepping over $100 to collect dimes.  Parking in the downtown garages is not user friendly, signage, hours & charges are not clear.  He also mentioned that the lights are on 24/7 and during the week it is 2/3 full while on the weekends it is virtually empty.  Phil is under the impression that the contract the City has with the parking company is a three year contract and is not due to expire in the immediate future.  Alison stated that the BID wishes to be helpful to the parking commission and Phil just needs to let us know what the BID can do.  We are open and supportive to whatever he needs.  
III. Approval of minutes from 6-4-09 meeting:  Joan informed that board that one change needs to be made to the minutes from the 6/4 meeting.  The sentence reading, “If the BID is approved for a grant they need to fund 13.2% of the project, the rest is CTEP funds.”  Should read as follows:  “If the BID is approved for a grant they need to fund 13.42% of the project, the rest is CTEP funds.”  Steve motioned to approve the minutes with the noted change.  Pat seconded.  Motion passed unanimously.
IV. Financials:  Julie will e-mail the budget so everyone can review it.  We will discuss it at the work session on 6/22 and move to approve it at our next meeting on 7/2.  Julie discussed the forthcoming changes in bookkeeping procedures.  She spoke to the auditor who is willing to help as much as he is able, however he will be limited in his capacity as our auditor.  Joan expressed the need for training on Quickbooks.  Julie will contact a trainer who charges $35 per hour and believes it will only take 2 to 3 hours to fully train Joan.  Stacey inquired about the program that is currently being used by Junkermier to do the books.  Lorna had informed Joan quite a while ago that they used to use Quickbooks but they have not used that program in years.  Joan is not aware of what program they are currently using.  
V. Work Plan:  Hayley has let the Board know that she is working on the Work Plan.  The Board will work on it at the 6/22 work session as well.  Downtown Billings has provided us with a copy of their work plan.  
VI. Grant Status:  Joan has met twice with Susan Weiser at L’Heureux Page Werner regarding the CTEP grant; during the second meeting Ryan Smith was also present.  LPW has already been tremendously helpful to the BID in this process.  They have provided us with a copy of their CTEP application from 2006.  Our original intent was to apply for the 100 block of 1st Avenue South and work our way up the street, block by block each year, but the plans we have are not for the 100 block.  They are currently advising that we either apply for the CTEP for the block that we have plans for or possibly wait until next year to apply when we have plans for the 100 block.  Joan contacted the City to see if they have plans for 1st Ave South and the most recent plans the City has are from 1963.  The issue seems to be the bulb out locations on the plans.  Tony inquired about putting bulb outs on a one way.  Currently all corners on Central have bulb outs, whether the cross streets are one way or not.  If LPW advises us to shift blocks the BID feels it wise to heed their advice and shift blocks.  Pat informed the Board that United Materials should have an estimate of the costs to him by Monday.  Last year’s estimate was over $260,000.  Pat inquired about who puts in the trees & lighting.  It is believed that the City will install the trees and Cascade Electric was who installed the period lighting on Central.  Joan informed the Board that LPW mentioned that a survey would be required when the CTEP grant is approved and LPW is advising that we might wish to pursue it now so that plans can be drafted for the 100 block.  If we order a survey of all four blocks at the same time we will likely receive a discount as opposed to doing the survey one block at a time. Susan was going to inquire about the costs to perform a survey of all four blocks and how quickly it might be able to be done.  Joan inquired about the status of the letters of support and advised the Board that LPW has recommended that we ask the 1st Ave South property owners to attend the meeting when we present our grant application.  Steve is still working on Glacier State Electric & the Montana Institute for Family Living.  Julie will pick up a letter from Wendt.  Joan will call all of the property owners on 1st Ave South and ask them to submit letters of support.  
LPW also let Joan know that they expect to be finished with their façade grant by November, 2009.  They had re-presented their request since they originally submitted so they are not at risk of losing their grant funds.
Steve inquired about why we have the one year deadline for grants.  The issue is that we commit money toward a specific grant and we are unable to approve other grants until we either pay that specific grant out or the recipient notifies us that they are not moving forward on the grant process.  If we did not have a one year deadline our money would remain committed and we would not be able to approve additional grants.  
VII. Regular Business:  
Johnson Hotel:    Tony met with our new insurance agent, Payne Financial Group regarding the policy on the 3rd floor.  We currently cover $450,000 in personal & business property.  Tony thinks we might be covering all of iConnect’s equipment and the question again arises about whether or not the BID owns this equipment.  At this point the equipment is nearing 10 years of age and if we do own it we are likely over insuring it.  The other question brought up is if iConnect has replaced it at some point due to it becoming obsolete.    Stacey pointed out that our financial statements reflect only $36,900 in equipment.  Alison is fairly certain the $36,900 represents the sound system the BID invested in for downtown.  Steve inquired about all of the computer equipment in the incubator.  With MSU moving out Linda has informed Joan that those computers belong to MSU but that they will leave them there for use.  The Board believes that all of the equipment in the incubator was purchased with the grant and therefore belongs to the BID.  Tony is also certain that those computers were there when MSU moved in.  Tony will contact Greg Madson to inquire about these questions as he had firsthand knowledge of all of this, as Joan has not been able to find anything in the files.  Steve asked if our policy covers two locations, the 3rd floor and the office.  Tony stated that it does cover both locations.  Question arose about if we do own the iConnect equipment could that be why iConnect thinks the BID is responsible for the A/C & electrical repair issues.  Steve also informed the Board that he has used the Vision Net conference room and he paid MSU for the use of that room.  Steve also feels that the equipment in that conference room does not work properly.  Tony will discuss this with Vision Net when we are in the process of getting them to sign a new lease.  Joan & Tony need to visit to firm up the new lease agreements that will be used in the Incubator.  These new agreements will go into effect on 7/1.  Julie informed the Board that United Way is looking to hire another employee and the question came up about whether or not they would remain in their current location, due to space & size.  Alison mentioned that we need to figure out who owns what and we also need to get proof of insurance from our tenants with the BID named as insured.  Tony will talk with Greg and get this straightened out by 7/1.  
Randy Tarum’s office called and visited with Joan about vendors for the 3rd floor repairing or working on the heating & cooling.  They accessed something from Randy’s office and wound up leaving the window open.  Randy had a problem with pigeons getting into their offices.  It likely was iConnect’s call into Central Plumbing after the 5/26 downtown fire who was responsible for this as the BID has not called AT Klemens and when we have had AT Klemens in the building Steve has usually been present with them.  Joan let Steve know that AT Klemens needs to be informed to be certain they close any windows they might open when working in the building.  
Julie & Joan were able to speak with Brett Doney with GFDA when we went on the Billings Tour.  Brett seems to be open to the idea of talking about Rebecca being a managing presence in the incubator for us.  Alison suggested we give GFDA the space and see what they can do with it.  Julie & Joan will continue to discuss this with Brett.  
Tour of Billings:  Joan, Julie & Steve attended this event.  All three felt it was extremely helpful and informative.  Joan typed up her notes and e-mailed them to everyone who attended as well as the BID Board.  Billings has an association, a BID and an urban renewal partnership and all three entities work together, sharing staff & office space, etc.  Joan liked that the executive director of the Downtown Billings Association & BID (same individual) meets with their City Manager on a regular basis.  Julie learned that Brett Doney & Greg Doyon meet once a month and we are now welcome to attend these regular meetings.  The next meeting is July 2nd at 7am at Baker Bob’s.  Joan & Julie are both planning on attending.  Julie showed everyone Downtown Billings Association’s new member packet.  The Association is the first stop for all downtown events.  They contract out services for before & after events.  They also contract with property owners outside of the BID to provide the same services that the BID property owners receive; tree maintenance, flowers, etc.  They have their Purple People Team staffed by five part-time people who are tasked with manning portable kiosks downtown as well as cleaning up.  They have a kiosk at their Alive @ 5 events to advertise the BID and Association and what they are doing.  They also have permanent kiosks located throughout their downtown area that have maps and information about current events.  Steve liked the Purple People Team and he can see the BID hiring someone to do this for us, perhaps in a cooperative effort with DGFA.  Steve really liked their ‘chainlets’ idea.  They have three businesses in downtown Billings who might be interested in expanding to Great Falls.  Billings would like to help businesses re-locate to other cities in Montana and have some of our local business re-locate to Billings.  Julie informed the Board about Billings Safety Zone.  They’ve created a safety zone that is larger than their BID and the goal is to cover the costs of a downtown police officer.  It is believed that a great deal can be done with TIF monies and property owners do not approve TIF’s, only the City Council is responsible for approving a TIF.  TIF monies can cover things like snow plowing, which Billings does for their property owners.  Julie informed the Board that Billings spends very little money on grants.  Steve inquired about how the owners of the Babcock building received a $1M grant.  Joan will inquire with Billings.  
Joan & Julie also had a conversation with Brett about the parking garage TIF in Great Falls and the fact that it comes up sometime this summer.  Brett believes that there will be over $500,000 remaining from the TIF and if those funds are not used or placed somewhere for future use by the deadline they will go back to the taxing entities.  He would like to see some arrangement made for these funds with the BID.  
Downtown Park:  No new information on this topic at this time.  
Flowers:  Sue has determined that she is watering three times a week for one hour each time.  She has informed the Board that $200 a month will cover her time for watering. DGFA’s board has approved running this additional amount through her payroll, so the BID will pay DGFA for Sue’s time.  Tony motioned that we pay DGFA $200 per month for the watering of the downtown flowers.  Julie seconded.  Motion passed unanimously.  Joan was instructed to cut a check for $600 payable to DGFA for June, July & August.  We will address September later in the summer.  
VIII. Other Business:  
GFDA:  Alison completed & signed their ballot.  Their annual meeting is scheduled for Wednesday June 24th at 10am.  Joan will plan on attending.  
Renewal: Joan relayed an issue that came up with the postcards she sent out with the City’s Legal Notice on 6/5.  Martha contacted Joan on 6/8 and informed her that she was incorrect in noting on the postcard “…Business Improvement District has been renewed!”  The renewal is not final, as the City Council has not finalized the approval.  Martha suggested that Joan send out another postcard, very similar in appearance to the original that apologizes for any confusion and invites property owners to the meeting when the Council will finalize the approval.  Joan drafted a postcard and sent it to Tony, Alison and Martha for approval.  Tony & Alison have noted their approval.  The Board instructed Joan to send out the postcard.  
The City Commission is meeting on July 7th for final approval of the renewal of the BID.  Steve, Julie, Tony & Joan are planning on attending.  

The BID’s budget & work plan will be presented to the City on 7/21 at their 6pm work session.  

It was determined that the Board should hold another work session.  The work session is scheduled for Monday, 6/22 at 3pm and we will further discuss what was learned on the Billings tour and work on the budget & work plan.  If time permits we will also address the CTEP Grant application and the lease agreements for the incubator.  
Neighborworks:  Julie attended Neighborworks annual meeting on Friday, June 12th.  They presented the BID with a Downtown Hero Award.  

July 2nd BID Board Meeting:  Alison will not be present but she reminded the board that we will need to vote for our Board Chair, Vice-Chair and Treasurer for the upcoming fiscal year.  Joan will be sure this is on the next agenda.   
The meeting was adjourned at 11:25 am.

The next board meeting will be Thursday July 2 at 9:30am.
Alison Fried, Chair 




Joan Redeen, Staff
_____________________________



______________________________

Date: _______________
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