Meeting Minutes
Business Improvement District

July 16, 2009
Board Present:
Alison Fried, Tony Longin, Steve Alley, Hayley Leray
Board Absent:

Julie Duffy, Pat Laabs, Stacey Schaefer 
Staff Present:

Joan Redeen 
Guests Present:
Brett Doney, Todd Seymanski 
I. Call to order: Alison called the meeting to order at 9:31am.
II. Guests:  Todd Seymanski, City Forester, joined us to discuss the trees located in the BID.  The City maintains 2000+ trees in Great Falls.  The exact number within the BID was not given, but by doing a drive by survey Todd has determined that there are 30 trees within the BID that are dead and need to be removed and possibly replaced.  Todd did not take a look at the status of grates so we don’t know how many grates might be missing.  Todd does have some grates, he was going to check on how many and if the BID has already paid for them.  Todd did inform the BID that he has no problem with the BID cutting the suckers off of the bottom of the trees.  Tony inquired if the BID is paying do we have to hire and utilize the City for tree care?  Todd informed the board that it would be nice if the City were able to tend to the trees as much as the BID would like but his department is running as tight as it can right now – with four full-time employees and part-timers throughout the summer.  Todd informed the BID that he has no problem if the BID wishes to go to a private contractor and the City could remain available on an emergency as-needed basis if the BID wished to go that route.  Todd provided a bit of history noting that most of the trees were planted in ’94.  Tree life is approximately 30 years.  When replacing a tree the removal of the tree stump is what is costly.  Estimating that the labor to remove the tree is two to three times the cost of the tree itself.  Rough estimate to remove one tree is approximately $600-$800.  The City is not recommending re-planting Green Ash.  Honey Locust does well downtown, as do Maples and Lindens.  The City prefers no Evergreens be planted on sidewalks due to safety.  They do buy the trees locally.  The BID will keep in contact with Todd about what our plans are for the trees.
Brett Doney updated the Board on what he has learned about the expiration of the Tax Increment Financing (TIF) District.  Colleen Balzarini with the City informed Brett that there is $612,000 remaining and $542,000 remains to be collected.  These figures are after the NEW loan was paid off as well as the parking garage bonds.  GFDA has put in their proposal for $500,000.  City staff is looking at how they can utilize these funds and one consideration has been to pay off the debt on the water park as it is within the TIF.  Various city departments are vying for these funds so the BID needs to act quickly.  Also the TIF expires sometime in August; Brett believes it is around August 19th.  The City Commission will likely be addressing these funds at their meeting on August 4th.  The BID can put a letter or proposal together and submit it to the City Manager requesting that the Commission give the BID a grant for a specific purpose.  Hayley questioned the Set Free Ministries building.  Brett believes that the City may hold some money from the TIF fund in case they wind up having to address this issue.  The BID has some possibilities in mind for the TIF funds: funds to study the creation of a new TIF district; funds to create a Master Plan for downtown; funds to replace downtown trees.  Steve motioned that the BID support GFDA in their pursuit of $500,000 in TIF funds to create a downtown loan fund.  Tony seconded.  Motion passed unanimously.  Steve motioned that the BID pursue TIF funds to work on a TIF study, a master plan and the trees.  Hayley seconded.  Motion passed unanimously.
Brett had e-mailed the Board earlier this week about the business incubator.  He stated that GFDA is willing to assist the BID if they are able, but they are not interested in pursuing management at this time.   
III. Approval of minutes from 7-2-09 meeting:  Steve motioned to approve the minutes as presented.  Tony seconded.  Motion passed unanimously.
IV. Financials:  Joan informed the board that minimum wage will go up on 7/24/09.  This increase from $6.90/hr to $7.25/hr will affect Richard Strom and Gail Turner.  With Joan doing payroll now it would be easier if the increase were effective 7/15.  The board agreed that Richard and Gail will receive their increase effective 7/15.  
Michael Diekhans with Douglas Wilson delivered the audit letters for Douglas Wilson and the State of Montana to the office.  They will charge $3,800 for the audit and expect to have it completed by 12/31/09.  Steve inquired about whether or not we can find someone else to do the audit for us.  Joan had spoken to Wendy Weismann about this subject in the past and she had informed Joan that if we went anywhere else we’d likely pay $7,000 or more.  She also informed Joan that not many accountants do auditing as it is regulation intensive.  Alison signed the letters from Douglas Wilson and the State.  
The budget that will be presented to the City on August 4th was approved at the last meeting.  
V. Work Plan:  The work plan was provided to the board for review prior to this meeting.  There are two versions:  a one-page version that will be presented to the City at their work session on August 4th and a newsletter version that will be presented to our property owners.  Hayley will polish up the newsletter version and get it ready to be submitted to the printer.  We will have it printed and ready for distribution by the end of July.  Tony motioned to approve the work plan that will be presented to the City.  Steve seconded.  Motion passed unanimously.
VI. Grant Status:  Joan received a response from the City in regard to our CTEP application, requesting more information.  The response was due by July 10th.  Joan provided the necessary additional information in response by July 10th and copied the Board on that reply.  The BID received letters of support from City Forestry, Public Works and also from Tim Murphy.  These were all submitted to the City with the response.  The CTEP presentation will likely be before the end of July.  When Joan finds out when it is she will notify the board.  Alison commented that this is the most complete application and can’t see any areas where we might be missing information.  The board instructed Joan to write a letter of thanks to L’Heureux Page Werner for their assistance.  
Nelson Architects has informed us that their lease at the Montana Building has fallen through and they will not need their grant money for the interior work they were planning.  
VII. Regular Business:  
Johnson Hotel:    In response to the new lease agreement being sent to Vision Net, they have given notice to vacate.  They will leave all of the equipment in the room, but will vacate as of July 31st.  They paid their usual rent amount of $100 for July.  
The Board instructed Joan to lock the door and put a sign on it informing people to contact the BID for use of the room, on August 1st.  

The smaller conference room has a calendar beside the door with use reservations written on it.  United Way utilizes that conference room regularly and someone else is listed often, “med.”  Joan will find out who else is using that conference room.  
Joan informed the Board that the computer lab in the incubator is completely empty.  The Board instructed Joan to contact MSU-COT and find out if they have proof that the equipment belongs to them, as the Board is under the impression that the equipment was there when they moved in and was purchased with funds from the EDA Grant.  

Bruce Jeffrey is vacating the incubator effective immediately.  He will be delivering his keys to the office on 7/17.  Joan is not clear if he will be paying any of his July rent; his monthly rent has been $25.   

In the incubator we have two vacant units.  We have five units total.  The tenants who are currently in the incubator are Deb Kottel, at $125 a month; Cindy Cieluch, at $150 a month; Sequoia Energy, at $150 a month.  Deb has been informed that she will be increased to $150 a month.  Cindy Cieluch has informed us that she will be vacating sometime before the end of the year.  

Joan gave Tony a schedule of all of the tenants on the 3rd floor and their rents.

Tony wound up on the 3rd floor Sunday night with Central Plumbing.  Central was called by iConnect to open the dampers that they believed had closed due to a power outage from the storms.  Tony came down to let them into the building.  

Joan informed the board that iConnect has not returned their new lease agreement.  The Board instructed Joan to include their rent due on their utility invoices and send them a copy of the new lease with each utility billing until it is returned signed.  
Alison signed United Way’s lease, which they returned signed.  Joan will send them a copy of the signed lease and file the original.  

Joan inquired if the Board wishes for her to do anything more to let people know that there is space available in the incubator.  The Board instructed her that the sign in the front window of the Johnson Hotel building is sufficient for now.  

Joan reminded Tony that no changes have been made to the insurance yet.  

Trees/Beautification Efforts:  Alison asked what the City’s role is in the trees; she mentioned that she knows this is largely an unanswerable question and that is why she didn’t ask when Todd was present.  Tony commented that it was a good question as it seems that we are being doubly taxed as the City is ultimately responsible.  The BID has budgeted $10,000 each year to supplement the City’s services.  The trees are owned by the City and on City property so they are ultimately responsible for them.  This year’s bill from the City was $6,915 which included $3,065 for installation of the holiday lights.  Discussion followed on using TIF funds to tend to the trees.  Tony feels that we should not remove the City entirely from the tree process.  
Parking Commission:  The next parking commission meeting is Monday, July 20th at 3pm.  Steve will attend on behalf of the BID.
VIII. Other Business:  
Downtown Steering Committee:  Sheila connected with Julie about creating a steering committee with members comprised of someone from each entity downtown:  Neighborworks, GFDA, DGFA, BID, Chamber, etc.  She would like to see the committee meet once a month with a formal agenda & minutes following each meeting.  Sheila thinks that Joan would be the right person to coordinate this.  The Board thinks this would tie directly into our work plan and unifying entities.  Alison thinks the first meeting should be held in September, with a letter sent to all of the entities inviting them to the BID office for the first meeting.  Joan will inquire when all of the other organizations hold their board meetings and try to come up with a day that doesn’t conflict and will send out a letter inviting everyone.  
Fireworks:  Joan informed the board about the $125/125 campaign that has been circulating to solicit funds for the annual fireworks show.  The Fireworks Forever committee is asking 125 businesses to donate $125 toward the show.  Tony suggested that the BID donate $125 to the fireworks show.  Since we no longer have a quorum present at the meeting this item will be tabled until the next meeting.  

GFDA Diversification Project: GFDA is rolling out their Diversification Project on Wednesday July 22nd at 3pm at MSU.  They make us aware of these events because we are investors.  

BID Board Meetings:  Steve inquired about when the Board will go back to once a month meetings.  Alison said that we will continue twice a month as we continue to accomplish a great deal.  

Vacation:  Joan reminded the Board that she will be on vacation from August 5th until August 17th.  The next board meeting will still be held in Joan’s absence; she will have the agenda ready and will take care of the minutes when she returns.  
The meeting was adjourned at 11:23 am.

The next board meeting will be Thursday August 6 at 9:30am.
Alison Fried, Chair 




Joan Redeen, Staff
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