Meeting Minutes
Business Improvement District

January 22, 2009
Board Present:
Alison Fried, Tony Longin, Steve Alley, Stacey Schaefer, Hayley Leray
Staff Present:

Joan Redeen 

Guests Present:
Martha Cappis, City of Great Falls

Absent:  

Julie Duffy, Pat Laabs
I. Call to order: Alison called the meeting to order at 9:33am.
II. Approval of minutes from 1-08-09 meeting:  Due to an incorrect e-mail address Steve had not received the minutes prior to the meeting so they will be e-mailed to him today and be submitted for approval at the next meeting.
III. Guests:  Martha Cappis from the City of Great Falls discussed the renewal of the BID.  We have to follow strict guidelines, as outlined in the state statute pertaining to renewal.  It is our job to do the work with the city guiding.  Is the BID considering expanding?  This will be considered after renewal.  Marti will provide the schedule – timeline of when things must be done and who is responsible; property owners listing; property tax assessment listing.  We must have 60.1% of the area of the property to pass.  If a property owner does not respond that vote does not count toward the % needed to pass.  If a property owner has a larger lot they have more clout in the voting process.  Marti would like the BID to e-mail her the finalized ballot, as a courtesy it should be approved by the City before being presented to property owners.  
Lighting:  Marti explained the history.  Lighting assessment on property owners based on lighting expense of prior year for that property.  The BID encompasses 3 separate lighting districts.  GF Public Works will handle issues when someone calls. No money from the BID will be used to pay for lighting.  The City is now taking the BID out of the middle, effective February 3rd.  The BID will receive a formal letter advising us of the above from the City after their meeting on the 3rd.  
IV. Renewal: See above under Guests.
V. Financials:  Financials were reviewed for the month of December, 2008.    We currently have approximately $72,229.97 as our bank balance.  We received $68,796.68 in assessments from the City in early January.  It was discovered that MSU-COT had not paid their rent since May, 2008.  They have been sent a bill for rents and utilities for over $6,000.  Joan will be following up with them until it is paid.  All Johnson Hotel tenants will now be billed for their utilities monthly, bills have already been sent for the December utilities to the tenants.  
VI. Grant Status: Phil Richards, owner of the Murphy McClay building, has turned in all of his receipts.  His original estimate was $84,000 and he came in at $65,000, less than projected.  We have the funds to pay his grant at this time.  We will verify his totals and send him a check.  L’Heureux Page Werner is still in a holding pattern.  They should submit what they have at this time.  Hayley will address this.  The CTEP is completely separate and already funded – the City has our money and the City’s money for this.  It will be done sometime this spring.  Questions followed on our grant criteria - $5,000 is the maximum for interior grants.  Residential has different guidelines.  Façade is a percentage of the exterior - $5,000 for 25lf.    

VII. Regular Business:  

Personnel:  Alison updated everyone.  Richard has enough supplies to last through June.  Gail was called to empty a trash can over by the Stockman drive thru and she has taken care of that.  Discussion followed about replacing the BID’s trash cans – might want to consider that this spring.  The BID does have extra trash cans. 
Johnson Hotel:  Joan has found some files and forwarded them to Tony.  We now have copies of all leases as well as the original United Way lease.  Tony would like to see all of the tenants on a uniform lease.  In addition the EDA grant files have been located.  Tony spoke to John Rogers with the EDA in Helena.  It is a 15-year grant so there are approximately 6 years left on it.  John informed Tony that due to the nature of this grant we likely had a co-applicant, and it was probably the City.  If the BID is not renewed the co-applicant will become the owners of the 3rd floor.  When the grant expires the 3rd floor can be sold at that time.  With MSU-COT moving out by June 30, is the Incubator part of the grant?  Tony believes that it will be okay.  Business development is the key.  

As noted above all tenants have been billed for utilities.  Julie straightened this out and Joan is now tasked with keeping this up-to-date. 

Steve spent time with AT Klemens working on the heating units.  The air filters have not been changed and should be changed several times a year.  Steve will acquire some air filters and submit his receipt to the BID for reimbursement.  ATK can replace 2 burned out motors for $694.00.  Once the motors are replaced ATK can check the system further.  Tony motioned that we hire AT Klemens to replace the 2 burned out motors.  Hayley seconded.  Motion passed. 
Master keys to the 3rd floor were handed out to all board members present.  There is one key for the front door, one master key for the 3rd floor that should open every door and the code for the back door (1920) is noted on the key chain.  Central Lock & Key wanted to be sure the board is aware that all master keys should be accounted for as they do open every door.  We do know that Linda at MSU-COT has a master key as does Richard.  But Richard is unaware that it opens every door so it should be okay.  Central can re-key the janitorial closet if we feel the need in the future.
Lighting:  See above under Guests.  
Website:  Stacey has worked with Walker Design Group and has them in the process of updating the site for us. Joan’s e-mail was changed as of 1/16 to info@greatfallsbid.com.   Our basic grant criteria have been updated.  The formula for the tax assessment does appear to be correct, but an example is going to be added.  All seems to be correct & accurate at this point.  Stacey will meet with WDG to learn how to update the site and she will work with Joan on taking over.  
VIII. Other Business:  
Questions:  DA Davidson called and inquired about listing available office space for lease.  Stacey will be working on updating/correcting this part of the website with the goal being to get this type of information (office/residential for sale & lease) posted for property owners within the BID.  
Aspen Land Company of Coeur d’Alene Idaho owns the Montana Building and would like to provide their bank letters in support of the improvements that they would like to make.  The Board authorized Joan to write a letter in support of the proposed improvements, we also need to make the owners aware of our grant possibilities.  
As we are an ex-officio Board member of the Parking Commission Steve attended their meeting.  Anyone parked anywhere downtown for over 2 hours will now receive a $10 ticket, even in spaces that business owners are paying a monthly fee to the City.  The $20 monthly fee that business owners pay for their spaces will likely be increased.  When Joan receives notices of the Parking Commission meetings she will notify all BID Board members via e-mail so someone can attend.  It is recommended that at least one board member attend each parking commission meeting on our behalf.
Tony & Alison attended a meeting with the City this morning regarding parades.  The City is getting out of the parade & decoration business.  Sue with the DGFA will be making a master listing of all downtown events and contact information.  The BID is not really involved in any of this with the exception of lights & decorations – we have always paid for them to be put up & taken down.  During this meeting the decorations that have been on 1st Ave N were also discussed as they are in bad condition.  It was suggested that these be donated to a smaller city, like Niehart or Monarch.  
Hayley asked about business cards for the BID.  Joan will e-mail her the official logo and she will work on creating a business card.

Alison informed everyone that since we seem to have a handle on everything the BID is working on we will likely focus solely on Renewal at the next Board meeting.  

The meeting was adjourned at 11:20 am.

Alison Fried, Chair 




Joan Redeen, Staff
_____________________________


______________________________

Date: _______________



Date: ________________
