Meeting Minutes
Business Improvement District

February 19, 2009
Board Present:
Tony Longin, Steve Alley, Julie Duffy, Stacey Schaefer
Staff Present:

Joan Redeen 
Guests Present:
Ellen Sievert, Historic Preservation Office

Absent:  

Alison Fried, Pat Laabs, Hayley Leray
I. Call to order: Tony called the meeting to order at 9:30am.
II. Guests:  Ellen Sievert with the Historic Preservation Office visited with the Board about an event being planned in March.  The Art of Downtown is an event being held on Thursday, March 19 at 5:30pm in the Gibson Room at the Civic Center.  Colleen Rudio, Chairperson of the Missoula Downtown Association; Julie Burke, Director of Montana Main Street Program; and Brent Campbell, a speaker at the 2008 MT Main Street Conference in Butte, will be speaking about revitalization.  The City would like the BID to sponsor the event and encourage all property & business owners to attend.  The event is open to everyone.  The BID will be encouraged to speak briefly on the renewal process as well.  Joan will work with Ellen to ensure the success of this event.  Ellen will e-mail Joan a flyer with all info.  The BID will send a postcard to all property owners advising them of this event.  Tony motioned that the BID commit to supporting this event.  Steve seconded.  Motion passed.  
III. Approval of minutes from 2-5-09 meeting:  Steve motioned to approve the minutes as presented.  Julie seconded.  Motion passed.
IV. Financials:  The current bank balance is approximately $70,472.86.  Julie suggested that all but $15,000 should be moved to the money market account.  We are allowed 6 transfers per month from the money market account.  Tony will contact the bank and take care of this.  
V. Renewal:  Hayley & Joan have worked extensively on making the ten-year report professional and more presentable.  Joan provided a proof of the corrected ten-year report to the Board.  Tony requested that the Grant information be more prominent as that is the main task of the BID.  Hayley will be notified of the requested changes and 250 will be the initial print order.  The ten-year report should be ready to present to property owners by the early part of next week.  The ballots are ready.  Joan will notify the Board via e-mail when everything is ready for them to pick up to begin distributing.   

VI. Grant Information: The Montana Building was notified that they need to submit a grant application before they begin work, if they wish to utilize any of our grants.  The Sparkettes, interested in 511 Central Ave, were notified that we do not provide grant funding to put toward the purchase of a building but were invited to apply if they need funding to improve the interior or façade.  Discovery Meadows is moving along, Steve checks in with them occasionally.  Maury Novak still has approximately $5,000 due to him when he completes his work.  
VII. Regular Business:  
Johnson Hotel:  MSU-COT is supposedly moving out on June 30.  No official notice has been received as of yet.  Questions were asked about what services MSU-COT provides to their tenants.  In addition questions arose again about what equipment the BID owns.  Other questions arose about the EDA grant and its requirements.  Is there a limit to how long tenants are allowed to rent space in the incubator?  Are there limits to what can be charged for rent?  Does the grant have specific direction regarding what we need to do as far as promoting new business when MSU-COT vacates?  A suggestion was made that we partner with GFDA as they have their Small Business Development Center.  

There has been no further activity or information about the electrical issue that iConnect previously brought up.  
Steve informed the Board that AT Klemens has completed the work and the bill will be coming.  

Tony said that he would like to wait on completing the BID’s renewal to address the leases & rent increases on the 3rd floor.  

Parking Commission: Steve attended the Parking Commission meeting on February 17th.  The City has said that they will work on changing their policy about parking spaces in front of stores that the individual merchants pay for - the City will not enforce the signs that say 15-minute parking.  But the City will continue to enforce the 2-hour parking limit even in these spaces.  
VIII. Other Business:  
Website: Stacey has an appointment with Walker Design Group (WDG) on the 23rd to address the changes that need to be made to the site.  She has learned that our contract with WDG states that they will update the website and will bill us for their time.  She will provide them all of the current updates and changes and Joan will continue to notify them of changes as they arise.  The minutes from the public Board meeting, our 2nd meeting each month, will be published on the site as well.  Further discussion followed about how to maintain the property listings.  It was decided that owners who wish to have their information listed on the BID’s website will need to provide all of the information – Picture, description, square footage and any other pertinent information they wish to have known.  The BID is providing a service to the property owners so it is their responsibility to provide us the information that they wish to have posted about their properties.  It was also decided that the BID will mention something about our website at The Art of Downtown.  
Trash Cans:  Joan did notify the fire marshal about the fires in the trash cans.  Joan will contact GF Lumber and get metal trash cans to replace the cans that need replacing.  She will also contact the City regarding replacing one concrete receptacle in front of Steve’s building.  She will also visit with Gail to get a map of where our trash cans are located within the BID.  
Petition for downtown police officer:  Joan reminded the Board about the petitions; please turn them in to Sue before the end of February.
DGFA Annual Meeting:  Joan reminded the Board about the annual meeting for DGFA on Tuesday, February 24th.  Alison, Julie, Tony, Steve, Hayley & Stacey are all planning on attending on behalf of the BID.  

Board Meetings:  Steve would like to see the Board go to once a month meetings.  Tony stated that once we’ve completed renewal we can discuss this further.  Steve inquired about board members attendance at meetings.  He wanted to know if the BID has a specific requirement for how many meetings a Board member can miss and still remain on the board.  
The meeting was adjourned at 11:01 am.

Tony Longin, Vice-Chair 



Joan Redeen, Staff
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