Meeting Notes
Downtown Action Alliance
March 24, 2010
Partners in Attendance:
Alison Fried, BID; Joan Redeen, BID; Steve Alley, BID; Brant Birkeland, City; Carol Lindseth, CVB; Sarah Converse, CVB/TBID; Kevin Williams, DGFA; Sue Ferrin, DGFA; Steve Malicott, Chamber; Brett Doney, GFDA; Ellen Sievert, HPO; Patty Caldwell, Neighborhood Council (NC);Carrie Koppy, NeighborWorks (NW); Carol Bronson, Weed & Seed (WS).
I. Call to order: Alison called the meeting to order at 9:07am.
II. Introductions
III. Downtown Great Falls Association’s Marketing Plan Presentation:  
Alison noted that DGFA’s commitment to the DAA is to implement a comprehensive marketing campaign for downtown.  
Kevin Williams with the DGFA presented the marketing plan.  Kevin provided a PowerPoint presentation that is available to any interested parties from either the DGFA or BID office.  
Kevin noted that the marketing committee was comprised of himself, Alison Fried, Sue Ferrin, Robert Smith, Joan Redeen and John Beltrone.  He added that most marketing plans are full of research, the research is complete, and this is the actual implementation.  The logo competition is winding down; we have narrowed down 59 entries to the Top 10 and voting is happening City wide now for the finalist.  This is the image that the entire marketing campaign will be built around.  The plan is two-pronged: Image & Events.  The image will be fairly uniform, creating ‘top of mind awareness’.  When someone sees the image the first thought will be Downtown Great Falls.  As for event marketing, DGFA is uniquely suited to take on this role.  However, implementation of this plan will be an exponential step up of what DGFA has been doing for years.  DGFA hopes to take over marketing for all downtown events.  Kevin commented that the implementation is the most important step and if it is not done correctly it is very hard to fix.  Blanketing of the media will be key as it is something new; making it something impossible to ignore.  A detailed breakdown of what each cost includes is available from the DGFA office.  The total figure provided in the PowerPoint is all-inclusive for the first year of marketing.  Some of these can or may need to be scaled back based on the amount of funding raised.  After the first year of advertising the costs will be significantly lower.  Brett inquired how DGFA plans to measure the return on investment.  Kevin noted that the bottom line is the increase in sales at the individual businesses cash registers as well as additional heads in beds for hotels.  DGFA will constantly be able to evaluate the effectiveness of the plan.  Sue noted that the retailers could assist by surveying their shoppers about how they heard about their store.  Brett inquired if Kevin thought DGFA members would support this.  Kevin noted that this is an all-inclusive plan.  DGFA will be devoting 100% of their marketing budget to this plan.  He also expressed that he is confident that DGFA will reach the necessary funding level to implement the plan. Brett added that he applauds DGFA for taking this task on and he hopes that the retailers will support it.  
IV. International Economic Development Council Draft Report:
Alison reminded everyone that they were to read the IEDC report and submit their comments to Carol B.  Carol B noted that the comments were done in a survey format for ease in tabulating.  She has received only a handful of comments.  Now the idea is to come up with an action plan; what is appropriate for the City while making sure it works toward the Master Plan.  Carol B added that she will e-mail the comments to everyone.  Alison noted that the report is 74 pgs long and some of it applies, while some of it she felt did not.  We need to come back to what is most important for Great Falls; the DAA is the force that will make it happen.  The other side is that we do continue to have all these pockets of good things happening; everyone present should know what is going on and yet we still don’t know it all.  CTA recently put a great deal of money into their building; the BID funded a very small portion of the work.  There is a lot happening now, but a great deal still needs to happen.  We have the best chance we’ve ever had now to see the most significant change in the next five years.  We need to decide what downtown Great Falls is best at.  We need to search & reach for that goal.  Brett commented that he’d like to see one DAA meeting focus on the MOU & the IEDC Report.  He suggested that we go through the ideas in the IEDC report, create a list of the ones we wish to implement and compare that to our current commitments on the MOU.  In doing this we’d come up with a list of what is missing on the MOU and we can assign those to organizations that don’t currently have commitments to downtown.  He added that we need to tighten up some of the current commitments on the MOU.  Our MOU is our list of things that are being done while we are waiting on the Master Plan to be completed; it is what can be done in the next 12-18 months so that we continue to show progress.  Discussion followed on the MOU, Master Planning, and Goal/Vision setting.  Brett noted that there are some things we will not be able to do until the Master Plan is in place, but there is a great deal we can do between now and that time.  Carrie noted that there are three prongs to downtown; 1. Vibrant downtown, 2. Foot traffic downtown, and 3. Increase retail sales downtown.  Carol B added making downtown livable and safe as well.  Brett added that the alliance is a contract of participating organizations; we have a lot of commitments on the MOU and we’ve made a great deal of progress but we still have projects that need to be done.  Alison suggested that everyone who has not yet read the report needs to do so, Carol B will e-mail the comments and we can figure out how to move forward.  Alison added  that she, Joan and Brant will sit down together to discuss what has happened in the past year, set up guidelines for the next three months’ meetings, and will send out a more detailed report in the coming weeks.  
V. National Main Street Visit:
This event will not be held in April as originally planned; re-scheduling is in the works.
VI. General Info Sharing:  

Due to time constraints there was no general sharing at this meeting.  

VII. Adjournment:  The meeting was adjourned at 11:14am.
