Meeting Minutes
Business Improvement District

September 2, 2010
Board Present:
Alison Fried, Steve Alley, Julie Duffy, Stacey Schaefer, Tony Longin

Board Absent:
Hayley Leray, Doug Lorello
Staff Present:
Joan Redeen
Guests Present:
Brant Birkeland, Jennifer Reichelt

I. Call to order: Alison called the meeting to order at 9:32am.  
II. Approval of minutes from 8-5-10 meeting:  Julie motioned to approve the minutes from the 8/5 meeting.  Alison seconded.  Motion passed unanimously.
III. Financials:  Joan noted that she had e-mailed the Board a copy of the draft 6/30/10 FYE financial that has been provided to Douglas Wilson and Company for the annual audit.  She informed the Board that JCCS charged the BID $3,000 to complete this financial in previous years.  She added that Mike Diekhans with Douglas Wilson has already begun the audit process.  

Joan had the signature card for the new CD at Stockman Bank signed by the Board.  
IV. Grant Status:  Joan reported that NeighborWorks sent a thank you for their façade grant.  NW’s noted that 1st Ave S is looking great thanks to the BID’s work.  

Joan reported that Garry Hackett with Hastings Apartments has turned in receipts reflecting expenditures of $449,593.  He has eight units completed, six of which are rented.  His project is 50% complete at this time.  Steve added that five of the rented units are already occupied.   Joan reminded the Board that Garry’s original estimate for the entire 16 units was $455,000.  He was approved for a grant of $45,510.  The Board instructed Joan to ask Garry to submit a letter detailing his additional anticipated expenses to determine if he will qualify for the additional $4,490 in grant funds that could potentially be available to him (maximum residential grant being $50,000).  Tony motioned that the BID pay 50% of the $45,510 residential grant.  Stacey seconded.  Motion passed.
V. Regular Business:
BID Board:  Discussion was held on when and how often to hold BID Board meetings, as the Board has committed to supporting the Downtown Master Plan process and that commitment requires attendance at a two-hour meeting each month September, 2010 to June, 2011.  In addition, Alison is attending the Safety Committee, Marketing Committee and DAA meetings.  Steve attends the Parking Commission meetings.  Tony attends the JH Condo Association meetings.  

Joan attends the Historic Preservation Commission and DGFA’s general membership meeting as well as the DAA, Safety & Marketing Committee meetings.  Joan reminded the Board that she will be attending the conference in Missoula September 15-17 which conflicts with the next scheduled Board meeting.  It was decided to hold the Board meeting one time a month on the 1st Thursday of each month at 4:00pm.  
Downtown Action Alliance:  Joan reported that the Every Business Has a Billboard seminar was a success.  Susan Shaddox worked with Blue Rose, Ferrin’s, Bert & Ernie’s, World of Time, Nine Months & Company and Floors and More.  Nine Months & Company made changes to their window display within a few days and the difference is impressive.  Joan noted that Sue e-mailed Susan’s tips to everyone.  
Alison reported that Mark will be attending the September meeting; it will be the final meeting that he attends.  She informed the Board that the DAA has adopted a formal agenda format with meeting ground rules posted on the back of every month’s agenda.  In addition, the DAA has been discussing proposed goals and working on creating an action plan for those goals.  Alison read the proposed goals, agenda and ground rules to the Board.  
Downtown Great Falls Association:  Joan informed the Board that First Friday Art Walk is tomorrow evening; Dancing with the Stars (starring our own Julie Duffy) is 9/23.  DGFA’s general membership meeting is scheduled for Thursday 9/9 at 8am.  It’s being held in the BID Conference room and Gary Owen with United Way is the guest speaker.  Joan showed the Board the 4-minute episode of Discover Downtown that highlights the BID and DGFA.  It was scheduled to air on 8/26 but inadvertently did not air; Sue has noted that it will air on Tuesday 9/7 at 7:25am.  
Alison discussed the Marketing Plan and the status of the BID committing funding toward it.  She noted that the Board had budgeted $20,000 but had not approved payment to DGFA as of yet.  At this point DGFA has budgeted $30,000 for marketing of which they have committed $10,000 to KRTV; $10,000 to the Tribune and $7,500 to Fisher radio.  KRTV is running the Discover Downtown 4-minute show every other Thursday at 7:25am highlighting downtown businesses.  The highlighted businesses are paying for the production of the show at $200 for the 4-minutes or $100 for 2-minutes.  DGFA continues to have the $9,000 gift certificate give-away with KRTV during the months of November and December and these are not being funded by the marketing budget.  The Tribune is focusing on the What Women Want ad that will be utilized in other media and Canadian pieces as well.  DGFA has also applied for TBID money to cover the costs of advertising in Signature Montana magazine, but they have not heard back on the status of that request.  DGFA has also had GFDA commit $1,000 toward the marketing campaign if DGFA can get an additional $9,000 committed.  If the BID commits that should satisfy GFDA’s requirement.  Discussion followed on the merits of the marketing plan.    Tony noted that he would like to see the message before funding is provided.  He added that he feels that someone should be hired to create a campaign and once it is approved move forward.  He’d like to see unity and quality in the message that is distributed.  Alison noted that this is the most consistent plan that Downtown has ever had.  It will consist of focusing on the new downtown logo and the Buy Local campaign.  The goal is to create top of mind awareness, to get everyone in Great Falls thinking of coming downtown to shop before going elsewhere.  Julie noted that she agrees it’s very important to have the logo and the Buy Local tagline in everything.  Jenn inquired if online was included in the proposals from the TV stations and the Tribune.  She added that online media is extremely important and should be a part of the campaign.  Steve made a motion that the BID fund $20,000 toward the marketing campaign that DGFA presented.  Stacey seconded.  Motion passed. (Tony dissenting.)
Downtown Master Plan:   Joan informed the Board that the next meeting is scheduled for Monday, September 27th at the Civic Center.  The time will be confirmed once the City has set that with their guest speaker.  The working groups will be determining their future meeting times at this meeting.  The City is asking for a two-hour commitment for the working groups each month from September until June, 2011.   
Downtown Police Officer:   Joan informed the Board that the Business Watch program is kicking off on Tuesday, September 14th at 5:30pm.  The topic for that evening will be Personal Safety.  Davidson Companies is sponsoring the first three meetings and a representative from Davidson has joined the safety committee.  The Business Watch meetings will run one hour and will be held every other month.  Joan provided the Board with copies of the new Business Watch brochure; funding for printing 1,200 copies of the brochure was provided by Farmer’s Insurance.  The DAA has put their support behind the Business Watch program as well.  
Alison reminded the Board that this is one piece to the safety issue downtown.  We are still working on getting a downtown police officer assigned, but we are showing the City that we are doing our part by establishing the Business Watch program.  
Johnson Hotel:  Joan reminded the Board that mortar work is being done on the building, an e-mail asking if anyone had any objections to this work had been sent out last week.  Tony added that he has been informed that there are some major roof issues. It is a rubber roof and the parapet is coming apart from the walls.  We might anticipate having roof expenses for the building soon.  

Joan asked the Board what they would like to do about getting the directory in the entryway updated to be reflective of the current tenants on the 3rd floor.  The directory currently lists former tenants who have been out of the building for over a year.  The Board instructed Joan to take care of this.  
Parking Commission:  Joan informed the Board that the next Parking Commission meeting is Monday, 9/20.  She also noted that she has supplied the City with preliminary returns on the parking survey.  Over 30 hard copies were turned in with additional ones still trickling in.  The web survey had 190 responses as of Tuesday 8/31.  Kim at the City has informed Joan that she will allow returns on the survey up to Friday 9/10 so the present numbers could increase.  
Trees/Beautification Efforts:  Joan informed the Board that she has nothing new to report on trees at this time. She is waiting on the listing from Steve Tilleraas that will show the additional trees he thinks need to be replaced; she wants to compare that list to the list she has established.  
Urban Art Project:  Joan informed the Board that the opening reception for the Autumn 2010 UAP is set for Monday, October 18th at 5pm at Bert & Ernie’s.  She added that Jean had informed her that the current exhibit was pulled a little early due to the maintenance that is taking place on the garage.  
VI. Other Business:  
Discovery Gallery:  Joan inquired if any Board members were familiar with the Discovery Gallery chapter in the City code.  Brant had inquired with Joan about this recently.  Joan informed the Board that this clause allows for public art to be exhibited downtown and that the BID is largely responsible for the program/process.  Alison noted that she thinks it came about sometime in the last 8-10 years when the dinosaur was placed on the 300 block of Central.  She thinks Greg Madsen might have worked with the City Commission to establish this code so that the dinosaur could be placed on the sidewalk.  Joan commented that if the Board is interested in pursuing placement of art downtown this could be put to good use in order to accomplish that.  
Personnel:  Joan informed the Board that there are two days she’d like to request off in September.  She’d like to take off Monday, September 20th and Friday, September 24th.  No one objected to the office being closed for those two days.  
The meeting was adjourned at 11:24 am.
The next board meeting will be Thursday, October 7, 2010 at 4:00pm.
Alison Fried, Chair 




Joan Redeen, Staff
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