Meeting Minutes
Business Improvement District

September 17, 2009
Board Present:
Alison Fried, Hayley Leray, Julie Duffy, Stacey Schaefer, Steve Alley 
Board Absent:
Tony Longin, Pat Laabs
Staff Present:
Joan Redeen

Guests Present:
Spencer Woith 
I. Call to order: Alison called the meeting to order at 9:54am.
II. Approval of minutes from 9-3-09 meeting:  Julie motioned to approve the minutes as presented.  Hayley seconded.  Motion passed unanimously.
III. Financials:  Joan met with Cheri Lambert last week to balance the beginning balances of the accounts to the 6/30/09 fiscal year end financials.  Joan paid July & August payroll taxes on 9/16.  Julie is trying to find a national collection agency that will take on collection of two accounts.  
IV. Grant Status:  The official letter from the City acknowledging approval of the CTEP Grant has been received.  
Spencer Woith with Discovery Meadows informed the board that they have completed two out of the three units.  They have paid out $474,223.40 in construction costs to date; there have been additional expenses as well.  Alison let the Board know that the BID can either pay 10% of their grant now or 2/3 of it or the entire amount.  Hayley moved that the BID pay the entire $50,000 residential grant to Discovery Meadows.  Steve seconded.  Motion passed unanimously.
Discussion followed on the Parade of Homes, as the 5th floor condos are a part of this event.  Spencer informed the Board that he believes he has worked out any potential parking issues with the City.  They are going to encourage everyone to park in the parking garage.  
Julie commented that the board needs to address the residential grants.  It was decided to hold a work session on Tuesday, October 6th to address all of the grant criteria.  All board members will review the grant criteria between now and that time.  Any decisions or changes to the grant criteria that might be proposed will be approved at the board meeting on 10/15.  

V. Regular Business:  
DGFA Board Meeting:  Joan attended the general membership meeting on 9/10.  Their next board meeting is 10/1.  Julie will attend on behalf of the BID.  
Johnson Hotel:    Joan discovered an issue with an electrical outlet.  United Way was also having issues with their A/C.  AT Klemens found a blown fuse, replaced it and everything seems to be in working order now.  
Joan has billed all of the tenants for their August utilities.  Everyone has paid each bill presented to them without issue, except for iConnect.  iConnect has not paid the increase in their rent, or signed their new lease agreement.  
Spencer informed the board that he was instructed to bill the BID for any work his contractors did on the 3rd floor.  He said that the bill has been less than a thousand dollars and will not be submitting it to the BID for reimbursement.  
Parking Commission: Steve will be attending the next parking commission meeting on behalf of the BID on Monday 9/21.  The BID is on the agenda for the green meter program letter that we sent to the parking commission.  Joan is trying to get the percentage of green meters that Billings has.  
Steve mentioned Phil Kiser’s previous request about the BID supporting the idea of having flashing reds on Central Ave.  Steve is supportive of this idea and believes that it could be the first step toward removal of the one-ways. He also mentioned the safety issue, there are less traffic accidents at stop signs than there are at traffic lights as people rush to get through a light.  Hayley also agreed that it is a great idea.  
Hayley motioned that the BID write a letter to Phil Kiser informing him that the BID supports the idea of flashing reds.  Steve seconded.  Motion passed unanimously.  Joan will also instructed to copy the City Manager and the Parking Commission on this letter.  
Steering Committee:  The first meeting of the Downtown Steering Committee is scheduled for Tuesday, September 22nd at 9:00am.  Joan is going to pick up some food items.  Julie said that Stockman Bank will have some chairs that we can borrow.  Joan was instructed by the Board to call everyone and confirm attendance.  Alison will not be present so Julie will be running the meeting.  In the interest of time everyone present will be asked to give a brief report of their organization’s current activities.  The agenda has been e-mailed to everyone who has been invited. 
TIF Funds Request:  Joan has not found out from the City how soon the BID would receive the $50,000.   
Trash Enclosures:  Joan e-mailed ACE Hardware to find out the price for the trash cans they proposed and has not heard back.  Great Falls Lumber is still exploring options as well.    
Trees/Beautification Efforts:  Joan provided the inventory of the trees to the Board.  This City performed this inventory.  We have a total of 39 trees that need to be replaced; this includes stumps as well as dying trees.  We are also missing 64 grates; this number includes 1st Ave N.  Joan is still working on getting bids for the trees.  Rocky Mountain Trees & Forde are preparing bids.  Falls Tree Service has also been approached.  Quality Tree Service has said they are not interested.  Joan is also exploring Ron Hall as they are who installed the trees by L’Heureux Page Werner.  Alison suggested the BID host a planting day.  Have someone remove the trees and the BID do the re-planting. Discussion followed on maintaining the trees after they are planted.  Spencer suggested we set the trees up with tree bags.  These bags allow for drip irrigation over a longer time period, usually about two weeks.  Hayley suggested an Adopt-a-Tree program.  Hayley is going to explore information on this option.
The gentlemen from pre-release are still coming each Monday.  They need to be held accountable to someone and Joan is not in the office after 12:30pm.  Stacey said that they can check in with her before 3pm on Monday’s.   
VI. Other Business:  
Educational Opportunities:  Joan informed the Board about three upcoming educational opportunities.  The Chamber is offering a seminar on 9/23 about creating a company brand.  The Small Business Development Center is offering a seminar on 10/2 about social media.  Hayley is attending this seminar and will let Joan know what she learns.  SBDC is also offering a daylong event on 10/14 called Invest in Success on 10/14.  They will have many breakout sessions covering several different topics.  The Board can instruct Joan if they wish for her to attend any of these.  Stacey also mentioned a grant writing workshop being held in Missoula 9/27 & 9/28.   
Chamber Fees:  Joan received the annual billing from the Chamber.  It has $300 for annual dues and an optional $25 technology fee.  The Board instructed Joan to find out what the technology fee is for.  
Property Owners:  Joan received an e-mail from Tom Wilson regarding communication with property owners.  This e-mail was forwarded to the Board for review.  Joan responded and invited Tom to attend our Board meetings.  The Board suggested that Joan send out an e-mail to all of the property owners that we have an e-mail address for inviting them each month to the Board meetings.  
Letter:  Joan has not responded to the e-mail received on 9/2 from Laurie Gilleon yet as Alison would prefer that the BID answer her rather than passing her off to another organization.  Joan will respond to her and let her know all of the efforts that the BID is making toward beautification in the downtown.  These beautification efforts the BID is making will help to alleviate some of the safety issues that might currently exist downtown.   

Downtown Police Officer:  Hayley is currently attending the Citizen’s Police Academy.  The police department is talking about reinstating the downtown police officer.  They are looking for a place to base their officer.  The Board discussed various options of where the police officer could be located.  Hayley was instructed to inform the police department that the BID will actively assist them in finding a location.  
CVB:  Alison visited with the CVB.  They are hiring a new employee.  They are going to have their office in the JCCS offices for the time being.  Julie would like to see CVB share an office with the BID and DGFA.  

Website:  Our website has new pictures with our current projects that the BID is working on.  

Weed & Seed:  Joan and various board members have been attending the many Weed & Seed meetings over the past week.  The meetings have been extremely well attended, facilitated and informative.  They hold their summary meeting tomorrow meeting morning.   
The meeting was adjourned at 11:18 am.

The next board meeting will be Thursday October 1, 2009 at 9:30am.
Alison Fried, Chair 




Joan Redeen, Staff
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