Meeting Minutes
Business Improvement District

August 5, 2010
Board Present:
Alison Fried, Steve Alley, Julie Duffy, Stacey Schaefer, Doug Lorello, Tony Longin, Hayley Leray 
Staff Present:
Joan Redeen
I. Call to order: Alison called the meeting to order at 9:31am.  
II. Approval of minutes from 7-15-10 meeting:  Stacey motioned to approve the minutes from the 7/15 meeting.  Steve seconded.  Motion passed unanimously.
III. Financials:  Steve motioned to approve the 7/31/10 financial statements which include a Balance Sheet, P&L, and the P&L/Budget comparison.  Stacey seconded.  Motion passed unanimously.  
Joan informed the Board that the audit is scheduled to begin on August 23.  Mike Diekhans with Douglas Wilson will be auditing the financials again for the BID.  

Julie discussed the bank balances and the need to transfer some funds into a CD to earn additional interest.  The current CD expires on 11/20 and has been earning 2.5%.  Joan checked CD rates and Stockman Bank still has the best rates for shorter term CD’s.  Steve motioned to purchase a $50,000 5-month CD from Stockman Bank at a rate of 1.0%.  Doug seconded.  Motion passed unanimously.  
Julie informed the Board about the status of the two collection accounts.  The agency has not moved forward on collecting.  They were to send her a summary of what they have done but she has not received that yet.  Julie noted that the auditor will likely advise that we write off the debt.  She added that we can continue to proceed forward on collections; the debt will simply be removed from our financial statements.  Tony motioned that we write the debt off our financials but continue to work on collecting payment.  Julie seconded.  Motion passed unanimously.
IV. Grant Status:  Joan noted that the Board had received the updated grant schedule for the new fiscal year.  She reminded the Board of Brett Doney’s update on the status of the Strain Building and inquired if the Board would like to remove the $50,000 special project line item from the grant schedule.  The Board instructed Joan to remove that line item, and if the Strain Building project starts to move forward again Brett will need to inquire with the Board at that time.  
Joan updated the Board on the status of the Montana Building.  Shai Workman sent an e-mail that a new superintendent is on-site and working on the project.  They have put the condos into the Parade of Homes that occurs in September.  They will have Units A-C and hopefully D completed by that time.  

Joan informed the Board that NeighborWorks has submitted for their façade grant payout.  Their final receipts submitted totaled $5,059.11.  Their original estimate was $4,025 and they were approved for a maximum grant of $805.00.  Final payment for NeighborWorks will be made in the amount of $805.00.  
V. Regular Business:
Downtown Action Alliance:  Every Business Has a Billboard is scheduled for Monday evening from 7 to 8:30pm in the Civic Center.  Susan Shaddox is a nationally known speaker who addresses getting your business to attract customers.  She will also be working with business owners on Tuesday, helping them with their window displays.  Blue Rose, Ferrin’s and Nine Months & Company have asked to participate.  We are still looking for more businesses to participate as she can work with 5-6 businesses.  
Alison informed the Board that Mark’s facilitating the monthly meetings is wrapping up; the alliance is better organized and all of the organizations involved are moving forward together.    At the last meeting, Brant Birkeland & Ellen Sievert presented an update on the Rocky Mountain Building.  Carol Bronson presented an update on downtown safety, a downtown Business Watch program & the need for a dedicated downtown police officer.  Brent also presented an update on the Downtown Master Plan as well.  Joan informed the Board that Brant discussed the proposed boundaries at the meeting and it generated a great deal of discussion. The City has noted that nothing is set in stone in regard to the Master Plan at this point, what was presented to the DAA is merely proposed.  The proposed boundaries include 5th Ave S to 5th Ave N from River Dr up to 15th St, and include Gibson Park & Riverside Park.  Joan added that, after much discussion, a motion was passed at the DAA meeting in regard to the proposed boundaries.  Brett Doney motioned that DAA partners seek input from their respective organizations on whether the Broadwater area should be included in the geographic scope of the downtown master plan and be an action item at the next meeting of the DAA. The motion passed, with Weed & Seed abstaining, and BID & Neighborhood Councils dissenting.  Joan inquired with the Board their thoughts on the proposed boundaries.  Tony motioned that the BID supports the City’s proposed boundaries for the Downtown Master Plan.  Doug seconded.  Motion passed unanimously.
Joan informed the Board that GFDA’s annual report for 2009 has been received and is available for the Board to review.  
Downtown Great Falls Association:  Joan informed the Board that there are only four Alive @ 5 events left.  First Friday Art Walk is this Friday, August 6th from 5-9pm.  Night at the Museum is being shown in Davidson Plaza at 9pm as the theme for the evening is Night at the Movies.  Joan added that Sue is hosting a new four-minute show on KRTV called Discover Downtown, every other Thursday.  Sue has inquired if the BID would be willing to participate in the show with an episode highlighting BID & DGFA and what we do, how we are different and how we complement each other.   There is a cost of $200 per show and BID & DGFA would split the costs for the show highlighting our organizations.  The Board approved Joan participating in the show at a cost of $100 for the BID.  
Downtown Master Plan:   Joan noted some additional information about the Master Plan.  It is estimated that it will be complete no later than December, 2011.  It may be completed as early as September or October, 2011.  The City has noted that the Master Plan is a priority.  They are hoping to begin seeking public input sometime this month.  
Downtown Police Officer:   Alison informed the Board that the Safety Committee has been meeting regularly.  There has been ongoing discussion about the downtown police officer; the City has two new officers and Weed & Seed may be receiving a grant that could be put toward overtime for a downtown officer.  We will continue to work on the officer issue with the City.  The Safety Committee has been working on establishing a Business Watch program.  Alison noted that Weed & Seed is concerned about maintaining the program when their VISTA volunteer leaves Great Falls.  They would like some organization to take responsibility for the program.  Alison proposed that the BID & DGFA partner in running the Business Watch.  The kick-off for the program is tentatively scheduled for September 21st and will run the 3rd Tuesday of every other month, from 5:30 to 6:30pm.  There will be a half-hour presentation with 15 minutes for questions and the last 15 minutes will be spent discussing current downtown issues.  NeighborWorks is providing the location.  The Safety Committee is looking for organizations to sponsor each month, to fund refreshments at a cost of $150 per meeting.  Trina with DGFA is talking to DA Davidson about sponsoring the first meeting, as the topic that evening will be Personal Safety.  Alison noted that there should not be a financial commitment on the part of the BID, simply a commitment of Joan’s time.  If there were to be a financial commitment the objective is that BID & DGFA split any and all responsibility for Business Watch.  Joan informed the Board of the proposed line-up of talks.  September 21st, Personal Safety; November 16th, Is Your Business a Target for Crime? (Merchandising, Display & Layout, Shoplifting Prevention); January 18th, Gangs & Drugs; March 15th, Fraud Detection (Credit Cards, Currency & Checks).  Carol Bronson is working on lining up a police officer as the speaker for September.  Alison will be the speaker in November, with a police officer.  Patty Cadwell with Neighborhood Councils is working on lining up a police officer for January and we are looking at possibly asking the County Attorney or Consumer Credit Counseling to speak in March.  Joan added that the Business Watch program is open for everyone, business owners should be inviting their employees to attend.  Joan noted that Sue with DGFA had suggested that this meeting be combined with DGFA’s monthly membership meeting.  Hayley motioned that the BID supports the Business Watch program.  Doug seconded.  Motion passed unanimously.
Johnson Hotel:  Joan informed the Board Steve called AT Klemens to fix the toilet as it is a power flux toilet.  Supplies were also delivered to Jeremy remove the coffee and hard water stains that are in the sink and toilet.  
Parking Commission:  Joan informed the Board that the Parking Commission’s questionnaire is ready to be sent out.  We are mailing hard copies to all property owners within the BID; DGFA is also sending out hard copies to all of their members.  We have a survey link where the survey can easily be completed online as well.  DGFA will send the link out to over 300 contacts.  Joan asked the Board to share the link and/or hard copy of the survey with their employees as well.  
Trees/Beautification Efforts:  Joan informed the Board that she has researched other BID’s ambassador programs.  She provided the Board with a listing of some of the job duties from other BID’s.  Alison noted that at this point in time it would likely be next spring before the BID kicks off any ambassador type program.  Stacey agreed to work with Joan on formalizing a job description.  
VI. Other Business:  
City Commission:  Joan informed the Board that the City Commissioners approved the BID’s budget & work plan for the FY 2010-2011 at their meeting this past Tuesday.  
TIF Funds response:   Joan noted that the City had responded to the e-mail inquiring about the status of TIF funds.  Joan forwarded the e-mail to the Board.  The only actual TIF expenditures that have occurred so far are the expenses the BID has submitted for in regard to the downtown tree work.  The e-mail also noted that there are no additional unallocated TIF funds.  
Urban Art Project:  Joan informed the Board that the City Commissioners voted to reinstate the City’s funding for the Urban Art Project.  Jean Price noted that Commissioner Bronson said that he had never received so many positive comments on one subject and that each comment was unique.   Jean sent a thank you for the BID’s letter in support of the UAP.   
VISTA:  Robert Smith’s time in Great Falls is coming to an end.  There is a reception in his honor today at NeighborWorks at 4pm.   
The meeting was adjourned at 10:34 am.
The next board meeting will be Thursday, September 2, 2010 at 9:30am.
Alison Fried, Chair 
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