Meeting Minutes
Business Improvement District

June 17, 2010
Board Present:
Alison Fried, Tony Longin, Julie Duffy, Steve Alley, Doug Lorello
Board Absent:

Hayley Leray, Stacey Schaefer  
Staff Present:
Joan Redeen
I. Call to order: Alison called the meeting to order at 9:32am.  
II. Guests:  No guests were present at this meeting.

III. Approval of minutes from 6-3-10 meeting:  Steve motioned to approve the minutes from the 6/3 meeting.  Tony seconded.  Motion passed unanimously.
IV. Financials:  Steve motioned to approve both the proposed budget and the proposed work plan for FY 2010-2011.  Julie seconded.  Motion passed unanimously.  

May Financials were provided to the Board this morning; they will be reviewed prior to the next Board meeting.  

Joan informed the Board that our QuickBooks payroll renewal is due on July 10th.  Our annual renewal for three employees is $249.00.  We now officially have four employees, with our flower watering taking place during the summer.  To have four employees it costs $349.00 annually.  Joan informed the Board that this expense will come out of petty cash, so she might need to replenish petty cash sooner than originally anticipated.  Tony noted that he will look into how much his QB’s payroll program is costing him.  
V. Work Plan 2010-2011:  As noted above, under Item IV, the Work Plan has been approved.  
VI. Grant Status:   Joan informed the Board that the Montana Building has responded to our request for an update.  They have spent $413,917 to date and anticipate spending an additional $235,000 in the next two months. Their original estimate submitted for the entire 4th floor (7 units) was for $560,416.  They have one unit completed and being utilized as the model unit.  They are approximately six weeks away from completion of two additional units and anticipate a fourth completed shortly after that.  They inquired about amending their grant “…to encompass the tremendous amount of work that has been completed as “Phase One”…”  Discussion followed on partial payment on their grant.  Tony noted that the BID has already committed the funding, whether we pay part or all now or later our funding is committed to this project.  Steve commented that he feels we should pay as units are completed, so if the Montana Building has four units completed out of seven, we should pay out 4/7 of the grant.  Alison noted that we will have these same questions come up with the Hastings Apartments project.  It was decided to review this a little further and make a decision at our next Board meeting.  
Alison noted that she has been reviewing the request for the Dunn Brown building but has not completed her review.   Tony commented that the changes submitted for this building were a complete change in the overall plan, as a result of changes at City offices.  Tony & Alison will review and present to the Board at the next meeting.  
VII. Regular Business:
Downtown Great Falls Association:  Joan informed the Board that DGFA has a VISTA volunteer for the summer.  Megan will be working with Sue and will attend one of our Board meetings.  Joan also informed the Board that July 1st will be the official unveiling of the new downtown logo.  Joan sent out a press release to all of the local media informing them of this event.  The marketing committee has been meeting to finalize the plans and details the unveiling.  

Alison reminded the Board that The Taste of Great Falls with Alive @ 5 is tonight; it has been moved indoors due to the weather and will take place at the Civic Center.  
Downtown Police Officer:  Alison informed the Board that Aaron Weissman had requested BID presence at Neighborhood Council #7’s meeting last week.  No one from the BID was able to attend.  There is nothing further to report on this at this time; we are waiting to hear what the City Commissioners decide.  
Johnson Hotel:  Joan informed the Board that iConnect’s rent increases to $302.85 as of July 1st.  Joan reminded the Board that the EDA 9-year report is due on June 25th.  She also noted that she will need assistance in completing it, as she only has knowledge of the past 18 months.  Tony & Steve will assist Joan in completing the form.   
Trees/Beautification Efforts:  Sidewalk Cleaning:  Joan noted that Foothills Community Christian School did a great job sidewalk cleaning for us on the 3rd.  They received some good publicity by the local media as well.  Alison commented that they worked on the 3rd until 7:30pm and came back on Friday for another 4-5 hours.  Alison gave them the donation the BID made for their efforts on our behalf.    
Trash Cans:  Joan informed the Board that the trash cans have been ordered from Brinkman out of Texas.  They were ordered on the 8th.

Tree Work:  Joan informed the Board that she has submitted to the City a request to be reimbursed for $17,675.00 for the tree expenses we have paid out to date.  
Joan also informed the Board that she has had phone calls informing her of other trees that have not bloomed yet.  She inquired with the Board if it is acceptable for her to just handle these issues.  She has made it a practice to call Todd Seymanski with the City to get his approval, and if he approves she will call Steve Tilleraas and instruct him to replace as noted.  The Board acknowledged that they would like Joan to handle these tree issues.  Discussion followed on the use of the TIF funds and whether there is a deadline for use of these funds.  Joan noted that the City earmarked these funds specifically for tree work within the BID.  Steve commented that the trees have never looked better.  

Joan has spoken to both Steve Tilleraas & Todd Seymanski and asked them to coordinate weed abatement and distribution of wood chips.    

VIII. Other Business:  
HPAC:  Joan informed the Board that the HPAC has authorized two scholarships to pay for registration for the MT Downtown Forum being held in Missoula in September.  They would like to see someone from Great Falls attend.  
Joan also relayed a phone call from Ellen Sievert.  There will be a lunch on Thursday, June 24th with Kate from the Montana Preservation Alliance.  Kate will be informing everyone present about what the MT Main Street program is doing.   
GFDA:  Joan informed the Board that GFDA’s annual meeting is Thursday, June 24th at 11am.  If anyone from the Board is interested in attending you must RSVP to GFDA by June 18th.  Joan provided the Board with the ballot for the election of GFDA’s Board; it is due back to them by June 21st.  Joan also informed the Board about GFDA’s new prospector website.  This went live a few months back.  The BID is able to post our available downtown properties on this site, due to our agreement with GFDA.  This site is national and it actually provides a count of how many hits a property receives.  Joan noted that Hayley’s property in the 300 block of Central has received over 70 hits.  
CVB/RMI:  Joan informed the Board that we have received a thank you note for our contribution to the RMI event that was held in April.  
The meeting was adjourned at 10:08 am.
The next board meeting will be Thursday, July 1, 2010 at 9:30am.
Alison Fried, Chair 
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