Meeting Minutes
Business Improvement District

March 18, 2010
Board Present:
Alison Fried, Julie Duffy, Steve Alley, Stacey Schaefer
Board Absent:
Tony Longin, Hayley Leray 
Staff Present:
Joan Redeen
Guests Present:
Robert Smith, Brett Doney 
I. Call to order: Alison called the meeting to order at 9:30am.  The order of the agenda has been modified to accommodate our guests.  
II. Approval of minutes from 3-4-10 meeting:  Stacey motioned to approve the minutes from the 3/4/10 meeting.  Steve seconded.  Motion passed unanimously.  
III. Financials:  Steve motioned to approve the 2/28/10 financial statements which include a Balance Sheet, P&L and the P&L/Budget comparison.  Stacey seconded.  Motion passed unanimously.   

IV. Grant Status:  Joan has had a few grant inquiries recently that include Center Stage; in addition Mauri Novak with Subway mentioned that he had talked with Tim Spencer regarding the building on the corner of 7th & Central.  Tim was inquiring about Mauri’s work on his building and how working with the BID had worked out for him.  

CTA has submitted their final receipts.  They were approved for $17,750 in grants in May, 2009.  Final payment will be made to them today on their two grants in the total amount of $17,750.  
Joan read the file on the CTEP Grant.  The estimate received from LPW last summer for a survey for one block was $3,000 and to complete a survey of all four blocks would cost between $3,000-$5,000 total.  Joan sent an e-mail to the City to inquire about paying for the survey; if the BID paid for the entire four block survey now would it be eligible to be put toward our contribution of the CTEP grant costs.  Joan read Andrew Finch’s response to the Board.  He noted that three criteria must be met to be considered an eligible expense: “1) eligible under the constraints of CTEP and 2) follow the proper procedures and approvals prior to expenditure and 3) do not occur before approval/concurrence/authorization is given by the State.”  He also noted: “In this instance, #1 is partially met (only the block approved for funding could be reimbursable, not the segments outside the project limits); #2 could possibly be met, but you would need to work that out with MDT; and, #3 cannot be met.”  Andrew went on to say, “…we have not been given any assurance by the State that a CTEP allocation will occur this year…We may know more in a month or so.”  Steve commented that it makes sense for the BID to do a complete survey at one time, but he also suggested that we wait a month and check in with the City on the status at that time.  
V. Guests: Brett informed the Board that GFDA has been working with a prospect that has narrowed their nationwide search down from over 3,000 to two.  Great Falls is in the final two to have this company set up a call center.  They are a nationwide health care company with eight call support centers established.  They have said they’d have between 200-300 employees paying $11-$12/hour plus benefits and commissions.  They are looking to start hiring in the 3rd quarter and be up & running by the 4th quarter.  They are looking at the Strain Building, utilizing 45,000 square feet.  Ralph Reidel, the owner, has put together an improvement package that includes interior as well as façade.  The estimate of costs is $160,000-$200,000 and includes lighting, carpet, paint, etc.  Brett has put together commitments from the State to offer tax credits, he is working on commitments from the City in regard to parking and he is looking for the BID to commit something.  Ralph has put together an aggressive proposal and any subsidy provided to him will flow through to the tenant.  The parking is the big issue right now.  Brett has a commitment from the City for 150 spaces; the building has 100 spaces committed.  The City is suggesting a 10% discount for covered & surface lots, the same they have offered to other companies. Brett asked the Board if it would be possible for the BID to provide an extraordinary grant to help bring these jobs downtown.  GFDA’s executive committee agreed that if necessary the downtown loan fund could be utilized to supplement the BID’s funds, but that loan would have to go to the property owner, with the BID re-paying and the interest would be waived for this specific project.  Julie inquired how soon it might need to be funded.  Brett noted it would likely be funded by September.  The company will be making a decision in April, hiring in the 3rd quarter and up & running by the 4th quarter so the building improvements could begin in the next month or two and be completed by the end of summer.  Joan noted that all of our grants have stipulated that we will pay when funds are available so if all of our grants were to come due at the same time we would be okay due to that stipulation. Steve noted that our grants allow 20%. Alison added that we have a maximum of $5,000.  Julie commented that the BID needs to do this.  Alison added that we have to give this opportunity every chance it has at success.  Brett added that it is important to show that we all have a stake in this company coming to town.  Steve motioned that the BID provide an extraordinary grant in the amount of $50,000 for improvements on the Strain Building.  Stacey seconded.  Motion passed unanimously.  
Brett brought up the IEDC draft report.  He noted that the recurrent theme that came up in the comments is that resources need to be put into the DAA.  He added that GFDA would be willing to provide some funding for a person to organize the DAA.  He noted that we’d need to get Alliance members to fund an individual who will be the champion for downtown, coordinating the DAA and working with the City on the Master Plan.  Joan noted that the previous full-time BID employee’s benefits were provided through the City, so perhaps that could be the City’s contribution to the DAA and this individual. Alison noted that we’ve had discussions about needing someone who can push several projects through to completion.  She added that all of the projects that Robert has been working on can’t be left unfinished.  Alison mentioned that DGFA is planning on presenting their five-year marketing plan to the DAA and will be asking for funding for that.  Brett commented that mounting a campaign like this is a great idea but they’ll need to target people, not companies.  If it is a good plan the money will flow and the bars, restaurants and retailers will fund it as a result.  Alison noted that the BID and DGFA are the biggest players when it comes to having a stake in downtown so she feels that these two organizations need to be prepared to back up the marketing plan.  Brett noted that he could present it to GFDA but he’d be more inclined to support the DAA as a whole.  He added that he’d be more inclined to provide some funding and have nothing more to do with it as marketing is not GFDA’s area of expertise.  Alison commented that she believes the DAA has more layers and she’d like to eventually see regular meetings held with the general public, so they are better informed of what is going on downtown.  Joan noted that Billings holds their ‘Brown Bag Lunches’ and that might be the type of thing we could implement.  
Brett also informed the Board that GFDA has recently committed $100,000 to the Montana Building in partnership with Stockman Bank.  

VI. Regular Business:
BID Board:  Joan informed the Board that Anthony Houtz with CTA Architects has submitted his application to the City.  Joyce Thares informed Anthony and Joan that Anthony already serves on the Board of Adjustments and City policy states that an individual can only serve on one board at a time.  She is still going to submit his application to the City Commissioners and let them decide.  She noted that the earliest will be the April 6th City Commission meeting, but it might be as late as April 20th before his application is addressed.  Anthony informed Joan that if he is not approved there is another individual in CTA’s office who will apply.    
Downtown Action Alliance:  The next meeting of the DAA is being held on Wednesday, March 24th at 9am at NeighborWorks.  
Voting for the new downtown logo is open to everyone.  It is currently on Facebook but Joan is hoping that Walker Design will have it up on the BID’s website by today.  Voting ends on April 15th.  
Downtown Great Falls Association:  DGFA’s next Board meeting is Thursday, April 1st at 8am.  Alison asked Joan to send Hayley an e-mail and ask her to attend on behalf of the BID.  
Joan informed the Board that the next DGFA General Membership meeting will be held in the BID’s teleconference room on Thursday, April 8th at 8am.  

Joan also let the Board know that there is some confusion about when April’s First Friday Art Walk will be held.  Sue received an e-mail informing her that it will be held on Friday, April 9th, as April 2nd is Good Friday and the schools are on spring break.  Sue is trying to confirm.  The theme will be Spring Fling.  
Cruisin’ the Drag is May 1st and is in the works.  

Downtown Police Officer:  Nothing to report at this time.      
Downtown Street Lighting:  Joan provided the Board with copies of a letter received yesterday from the City in response to our letter.  The letter informs the BID that there is no termination or invalidation clause in the original lighting agreements from 1990 & 1991.  The City is proposing a new agreement whereby the BID would retain the responsibility for notifying the City directly in the event of repairs and/or maintenance.  In addition, the BID would also retain the responsibility for any costs of replacement, maintenance and operation of the lights in excess of any assessments collected by the City on the Special Lighting Districts.  The letter also notes that the BID has been reimbursed by the City for all lighting expenses in the past, including insurance.  Alison asked Joan to find out the actual costs of providing insurance for just the lighting.  Joan also noted that she e-mailed Tony a copy of the letter so he is aware of the status on this issue.  
Johnson Hotel:  Joan informed the Board that VisionNet has been into the tele-conference room and removed all of the obsolete & inoperable equipment.  The question now is whether or not the Board wishes to provide internet for the room, so potential lessees can utilize tele-conferencing programs like Skype.  Discussion followed on providing internet to just that one room or providing it for the entire floor and billing the tenants on the floor for the service.  The Board instructed Joan to inquire with the tenants if they would utilize wireless internet if the BID provided it, with the knowledge that they would be billed for it with their utility billings.  
Parking:  Steve was unable to attend so there is nothing to report at this time.  

Trees/Beautification Efforts:  Steve located another potential trash can at Poulsen’s.  Joan was going to go over and pick up one and see if the height will work, but she has not had the opportunity to do that yet.  

Steve also contacted Pre-Release about getting a dozen individuals downtown to do a large-scale one-time clean up.  He has not had any response from Pre-Release yet.  Alison noted that she will help coordinate if we are able to get them.  
Joan informed the Board that Sutherland’s Jewelers and Falls Trading Post have both contacted Sue regarding not having new trees planted in front of their stores.  They would prefer flower pots or benches.  Steve noted that lack of trees in downtown areas creates a “Heat Island Effect” so the trees serve a useful purpose.  Joan added that the trees in front of L’Heureux Page Werner are not obstructing the view of the businesses and they are not likely to grow to a large size for 5-10 years.  Discussion followed on the need for consistency as well.  The Board instructed Joan to contact Todd with the City and get his input on this as it is not the BID’s decision.  

Joan commented that there is another BID type organization in Canada that she receives an e-newsletter from and they are charging businesses an annual fee to have a flower pot.  This charge covers their expenses to care for the flowers.  
VII. Other Business:  
Historic Signage:  Joan informed that Board that Robert had e-mailed an update on the Historic Signage that he has been working on and that the BID has agreed to partially fund.  Robert updated the Board that he met with the City this morning.  The project is sitting with the City now.  It appears that MDT would only be responsible for one or two signs and the City would be responsible for the remaining 19 to 20 signs.  Robert also mentioned his wayfinding project to MDT & the City.  He relayed to the Board that he is dealing with who to include and who not to include.  If he were to go for CTEP funding to pay for the wayfinding project he would likely need to not include any private entities or they will question how he chose who to include.  However he is finding that the majority of public destinations are not directly in the downtown area.  He is trying to figure out a system with two layers, private and public.  Steve commented that it would be much easier to complete this project with private funding.  Alison inquired what the estimate of costs is.  Robert commented that he hasn’t gotten that far and has no estimate yet.  He has been working with L’Heureux Page Werner on the project but has no costs associated with it yet.  He added that the project has two-phases; 1. Get folks downtown and 2. Keep them here and connected.  Alison suggested that Robert connect with Tom in Seattle, the gentleman who was here with the IEDC committee last September.  One of the areas suggested that Great Falls work on in the IEDC report is wayfinding and Tom might be able to offer some input.  Alison also suggested that Robert prepare the entire wayfinding project as if it were going to be privately funded and we can work on funding options later.  She advised him to create the wayfinding system from the perspective of the consumer.  Once they have parked downtown what is most useful and beneficial to them.  We can remove things from the concept if necessary for funding.  She noted that if Robert wishes to submit a CTEP Grant application this summer she will assist him with the presentation.   She also noted that this goes along the same lines as the map project, who to include and who not to include.  She said perhaps DGFA needs to look at creating different membership levels, a ‘gold star’ member, for example, might pay an additional annual fee and be included in their coupon book, a map, etc.  That provides every business an opportunity to be listed or not.  
GFDA/BID Website:  GFDA has gone live with their new property locator, Prospector.  The BID has a new agreement to sign so GFDA can provide us access to utilize the service.  Alison signed the agreement and Robert was asked to return it to Nano at GFDA.  Joan will get to work on inputting our properties again as soon as she is provided with her log in information.  Joan did inform the Board that the BID cannot list residential on Prospector.  
Newsletter:  Joan informed the Board that the BID will be producing a newsletter for our property owners shortly.  We have not sent anything out to our owners since last July.  At this point some of the topics that will be addressed include:  trees, building/property/business inventory in preparation for the Downtown Master Plan in conjunction with the City; Downtown Map; e-mail address database for property owners; Prospector; Johnson Hotel, tele-conference room availability; CTEP Grant status.  We will also cover all of the projects the BID has funded over the past year.  If anyone else has suggestions or ideas please let Joan know.  Joan is going to make Hayley aware this is coming up as they will need to work together to complete it.  

The meeting was adjourned at 11:18 am.
The next board meeting will be Thursday, April 1, 2010 at 9:30am.
Alison Fried, Chair 
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