Meeting Minutes
Business Improvement District

December 17, 2009
Board Present:
Alison Fried, Tony Longin, Julie Duffy, Steve Alley, Stacey Schaefer
Board Absent:
Hayley Leray, Pat Laabs 
Staff Present:
Joan Redeen
Guests Present:
Robert Smith, Carol Olthoff

I. Call to order: Alison called the meeting to order at 9:31am.
II. Guests:  Robert Smith, VISTA volunteer with GFDA presented to the Board his historic downtown signage project.  He provided each board member present with a packet of information.  He is creating signage that will be strategically placed throughout Great Falls leading people to downtown.  He is proposing to place 21 signs around the City; his estimate is under $6,000.  He is presenting to the BID as well as the TBID and possibly DGFA.  He is working with the MT Department of Transportation as well as the City on this project.  Robert noted that he would like to have the City brand incorporated into this project so that any downtown logo created would be on the signage.  Tony inquired if he had looked into CTEP funding.  Robert explained that he would likely be pursuing CTEP funding for the way finding system that he is also working on.  Robert also showed the restaurant/destination map that he is currently working on.  Joan informed the Board that Sue is pursuing a quote on printing 1,000 of these maps.  Robert is also working on the EDA grant for the downtown Master Plan.  The Board expressed their desire to assist in funding the signage but would like to know what the other organizations contribution is before an amount is committed. 
Carol Olthoff with Just Stuff in Times Square presented a letter to the Board regarding her impending eviction from Times Square.  Everyone present read the letter.  Alison asked for clarification of what Carol was asking of the BID.  Did Carol want the BID to request grant funds be paid back by Times Square?  Carol noted that she has been asked to vacate for no reason other than a conflict of personality.  The BID provided grant funding to her and she believes that if she is forced to vacate money is due to people.  Alison noted that the BID provided grants with no strings attached and also noted that the BID cannot act as a mediator.  Alison explained that there are many reasons why businesses do not stay open; the BID’s role is to encourage business and we do that by providing grant funding with no strings attached.  Steve inquired about the size of the space and her lease terms.  Carol noted that it is 1,500 square feet and was a restaurant many years ago.  Carol opened her shop on 4/15/08 after putting a great deal of time, money & effort into the space.  She originally was on a one-year lease with a five-year option.  She currently is on a month-to-month agreement.  She has inquired about other locations but the costs are prohibitive.  Alison noted that the BID does not want to see her business leave downtown.   Carol is currently open and her attorney is trying to buy her some time but she does not want to move.  Carol added that what she was looking for from the BID was encouragement.  Alison reiterated that the BID encourages her to stay downtown.  

III. Approval of minutes from 11-18-09 meeting:  Due to the holiday & vacations not everyone present read the minutes from the 11-18-09 board meeting so they will be submitted for approval at the next board meeting on 1-7-10.
IV. Financials:  Joan e-mailed the board the corrected 10/31/09 financials (Balance sheet & P&L) on 12/11/09 with the agenda for this meeting.   Joan provided the board with 11/30/09 Balance sheets & P&L’s at this meeting.  Julie noted that the error with the 10/31/09 financials was that payroll had been coded incorrectly.  That error is now corrected and the financials are reflecting payroll correctly.  The Board also had an opportunity to take a copy of the 6/30/09 audited financial statement.  Steve motioned to approve the 6/30/09 audited financial statement, the 10/31/09 Balance Sheet & P&L and the 11/30/09 Balance Sheet & P&L.  Stacey seconded.    Motion passed unanimously.   Stacey asked Joan to run a P&L versus Budget report broken out by month.  Joan will e-mail it to Stacey.  Julie reported that as of 11/30/09 we have a total of approximately $59,000 in the bank.  We will receive an additional $50,000 in January from November tax payments.  Julie reminded everyone that property taxes are due in November & May and we receive large disbursements in January & July as a result of these payments.  Each month we receive smaller checks for those properties that have paid outside of November and May.  Joan reported that the City has inadvertently missed sending our checks to us on two occasions since July.  Joan has had to e-mail Martha Cappis at the City to inquire on the status of our disbursements to prompt them to generate our check.  Tony expressed his concern over the large quantity of tax appeals and wonders if it will affect the BID’s funding.  
V. Grant Status:  Joan informed the Board that Nicki, the manager of Times Square, has called and inquired about how much money was provided to Just Stuff in grant funds.  Tony & Julie both noted that our grant funds are public knowledge so Nicki can be informed.  Joan will call Nicki back and let her know that the grant awarded to Just Stuff was $3,268.00 in August, 2008.  

L’Heureux Page Werner has requested that the Board consider allowing the remaining three owners of the Katheryn building to submit for façade grant funds for the façade work that has been completed.  Steve asked for the history.  Alison noted that the Katheryn building submitted a package for the entire building in 2006.  In 2007 LPW applied for and were awarded a grant for their portion of the façade and informed the BID that the remaining owners would submit their own applications when they were ready to begin work on their portion.  The remaining owners never applied and were never approved and the entire façade project is now complete.  Stacey noted that the BID would like to be able to accommodate them but we can’t deviate from our grant criteria.  The Board instructed Joan to write a letter informing LPW that we’d like to be able to accommodate them but we are unable to due to our grant criteria.  
Brighten Up Frame Shop has submitted their final bill for the removal of the sign above Northwestern Insurance.  They received $210 in funding from the shop owners in the area and are requesting reimbursement for $190.  Julie asked what the status was with the City looking into this.  Joan called the City and they informed her that if there was a violation we would receive a copy of any letter that was sent to the owner of the building informing them.  Joan attempted to call the City on two other occasions and calls were not returned.  The building does look much better without the sign.  The Board instructed Joan to send Brighten Up Frame Shop a check for $190 that will be paid out of beautification.  

Garry Hackett with the Hastings Apartments has submitted a request for additional funding as the City has now informed him that he is required to install sprinklers in the apartments.  His estimate for the sprinklers is $69,000 with an additional $20,000 for the alarm & monitoring system.  Tony motioned to increase the residential grant for the Hastings Apartments to cover the additional $89,000 costs.  Julie seconded.  Steve abstained.  Motion passed.  
In order to address the issue that Tony brought up regarding grant approval, amounts budgeted and actual grants paid out Stacey & Joan reviewed the grant criteria.  They have drafted changes to a few sentences to clarify how much a grant award could be paid out for.  Stacey read the changes that are proposed.  One example, façade grant criteria will be changed to read as follows:  “Each project is eligible for 20% of the projected costs at time of application or 20% of actual costs, whichever is less, up to a maximum of $5,000 per 25 linear feet.”  Each grant will have these slight wording changes made to them.  In addition, wording was added to the façade grant to specifically address signage.  The following sentence has been added to the façade grant criteria:  “Signage is not considered a permanent improvement.”  Tony motioned to make the noted changes to the grant criteria.  Julie seconded.  Motion passed unanimously.  
VI. Regular Business:  
DGFA Board Meeting:  Julie did not attend their Board meeting on 12/3 as she was asked not to attend by DGFA.  Joan did attend their general membership meeting on 12/10.  It was decided that the BID will just connect with DGFA at the Downtown Action Alliance meetings.   Alison brought up the holiday decorations and the original bid & final bill from Four Seasons.  Their bid was $3,120 but their final bill was for $4,000.  Four Seasons agreed to take down and put back up the purple DGFA Welcome banners.  When their final bill was submitted they informed the BID that this portion of the job was the most challenging.  The contractor has also informed the BID that they will take care of the decorations for the next three years for $4,000 each year.  Alison suggested that the BID ask DGFA to fund half of the downtown decorations for the next three years.   She noted that DGFA was not involved in the past as the BID was dealing with the City but now that the City is not involved and we are dealing with a private contractor DGFA should be included.  Julie noted that DGFA pays for the electricity to light the decorations.  Steve commented that with last year’s change to LED’s the electricity bill should be cut in half if not less.  The Board instructed Joan to write a letter to DGFA to ask them to fund half of the holiday decorations for the next three years.  Joan also informed the Board that the ballots were mailed for the board election for DGFA.      
Downtown Action Alliance:  The DAA meets next Wednesday, the 23rd at 9am at NeighborWorks.  Joan has received a bid for Wi-FI downtown from BridgeMaxx, it has been forwarded to Stacey for review.  The other estimate that Joan received was from Meraki for approximately $16,000 for equipment, not including any monthly service charges.  Stacey inquired with Softworx and they are not able to bid at this time.  Joan ran into Doug Ormseth and discussed this with him as he owns Shortgrass Web Development.  She inquired if he dealt with Wi-Fi and would be interested in bidding.  He does not work in Wi-Fi, he is solely website development.  He did express his issues if the BID decided to provide Wi-Fi downtown.  He felt that technical issues could become all consuming if the BID were providing this service.  He also felt that we’d be taking away a niche from those businesses that do offer free Wi-Fi like the Downtown DogHouse.  Joan noted that this could also allow the DogHouse to eliminate the expense and utilize the BID’s Wi-Fi service.  If the BID did provide Wi-Fi Joan feels that any company that we contract with for service (e.g., BridgeMaxx) would need to be responsible for the technical support issues.  The other comment that Doug made was that this is no longer cutting edge technology and we’d still be behind the curve implementing it downtown.  
Downtown Police Officer:  Nothing to report at this time.
First Friday Art Walk:  Nothing to report at this time.  
Johnson Hotel:  The light bulb issues are being resolved thanks to Mike, Stromberg properties handyman.    
Joan has still not heard a word from iConnect.  They currently have a balance due of over $1,800 as they are still only paying $140 a month in rent when we are charging them $450 a month.  Tony asked Joan to send them a note that we need to resolve this now.  
Parking Commission: Steve will attend the next parking commission meeting in January.  Greg Doyon had informed everyone at the last Downtown Action Alliance meeting that Mike Rattray is retiring as of December 31.    
Trees/Beautification Efforts:  The new trash cans were out on Central Avenue on 11/30, just in time for the Christmas Stroll on 12/4.  We’ve got 48 new trash cans and Joan has 48 trash can lids downstairs.  Joan will inquire if the Children’s Museum can use them, if not Alison will inquire about potential use at a local school.      
VII. Other Business:  
Downtown Street Lighting:  Joan is still waiting on Martha Cappis at the City.  
Vision Great Falls Expo:  Greg Doyon has requested approximately one hour with the Board to discuss what makes Great Falls great and core community values.  This is all in preparation for the Vision Great Falls Expo in April 2010 that the former leadership Great Falls class has taken on.  The Board instructed Joan to e-mail Greg and let him know it can either be 1/6/10 in the afternoon or any afternoon around 4:00pm between 1/13 and 1/30/10.  
The meeting was adjourned at 10:51 am.
The next board meeting will be Thursday, January 7, 2010 at 9:30am.
Alison Fried, Chair 




Joan Redeen, Staff
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