Minutes
Business Improvement District

November 4, 2010
Board Present:
Alison Fried, Julie Duffy, Stacey Schaefer, Tony Longin, Hayley Leray, Doug Lorello
Board Absent:
Steve Alley

Staff Present:
Joan Redeen
Guests Present:
Karen Venetz

I. Call to order: Alison called the meeting to order at 4:04pm.  
II. Approval of minutes from 10-7-10 meeting:  Tony motioned to approve the minutes from the 10/7 meeting.  Hayley seconded.  Motion passed unanimously.
III. Financials:  Julie noted that the bank statement was in, but the October financials were not complete as of yet.  Stacey volunteered to take care of the bank reconciliation for Julie, once that is complete Joan will run the October financials and provide those to the Board.  

Joan reminded the Board that the $25,000 CD is due to renew at Stockman on 11/20/10.  Joan checked rates and Stockman’s 5-month CD special at .8% is currently the best rate available.  She added that the Board may not want to reinvest the CD due to potential payouts of grants.  Julie added that, in addition to the $25,000 CD that is renewing, there is approximately $26,000 in the money market, $12,000 in checking and the second $50,000 CD.  Based on upcoming grant payouts the Board decided not to renew the $25,000 CD at Stockman.  Joan will write a letter to Stockman, signed by the Board, informing them that we wish to cash out the CD.
Julie inquired about the reimbursement to DGFA for the Central Montana radio bill of $1,300.  Alison noted that rather than write a check to DGFA for $20,000 for marketing the BID will reimburse DGFA for the Central Montana and KFBB bills, as those are the two contracts that were signed upon approval of the BID’s $20,000.  The contract with Central Montana was for $7,500 and the contract with KFBB was for $10,000.  Discussion followed on the BID’s role in marketing downtown.  

IV. Grant Status:  Joan reported on the status of Hastings Apartments.  Garry Hackett has 13 out of 16 units complete.  He has submitted a letter noting that his expenses have exceeded $541,000.00 and he still anticipates additional expenses.  He noted that he will have the remaining three units complete by Thanksgiving.  He requested an additional partial payment and has noted that upon completion he would like final payment if the BID can accommodate that request.  Discussion followed on the Hastings Apartments grant request.  Julie motioned to increase the residential grant for the Hastings Apartments from $45,510 to the maximum potential residential grant of $50,000, increasing the grant $4,490.  Doug seconded.  Motion passed unanimously.
Tony motioned to pay ½ of the remaining grant funds available to Garry Hackett for the Hastings Apartments residential grant, payment in the amount of $13,622.50.  Doug seconded.  Motion passed unanimously.  
V. Regular Business:
Downtown Action Alliance:  Alison reported that Mark Willmarth is no longer facilitating the DAA meetings.  Alison ran the last meeting and everything moved along very smoothly.  Karen noted that she attended for the first time on behalf of the TBID and she was impressed.  Alison noted that the meeting came right after the first round of working group meetings for the Downtown Master Plan so the agenda was focused on the Master Plan.  The organizations involved in the DAA are committed to the Master Plan process.  The next DAA meeting is scheduled for Wednesday, November 24th at 9am at NeighborWorks.  
Downtown Great Falls Association:  Joan informed the Board that First Friday Art Walk is this Friday, November 5th from 5 to 9pm.  The Christmas Stroll is Friday, December 3rd with the Parade of Lights as well.  Sue is working on a new coupon book, she wants to have 6,000 printed and out by Thanksgiving.  Karen commented that the CVB and TBID ran a Canadian marketing campaign and as a result all of the hotels in town are filled for Thanksgiving weekend.  Alison inquired about the status of the downtown map.  Joan noted that Sue is focused on the coupon book and has said that the map will still happen, but not at this time.  Hayley inquired about why a new map for downtown is being done.  Joan commented that it is not a new map; it will be a revision of the map Robert Smith originally created; the project is being taken over by DGFA with advertising to cover the costs of printing.  The first version of the map was paid for by the BID and only 1,000 were printed.    Alison noted that the goal is to get these maps into every hotel; she added that she hands out maps everyday to visitors.  Karen commented that it’d be very helpful if there were downtown maps in every hotel by Thanksgiving; she added that it would also be helpful if there was an ad on TV about the map and if the map was available on the internet as well.  Hayley asked Joan to e-mail her the files that Robert provided and she will work with it so that perhaps it can be run without advertising.
Downtown Master Plan:   Alison noted that we are in the initial steps of the Downtown Master Plan so that we can incorporate the general public.  Tony commented that he’d like to know the time line.  Stacey provided Tony with a copy of the City’s proposed time line that is available on the City’s website.  Discussion followed on the importance of maintaining interest throughout the entire process.  Alison commented that she is reading Missoula’s downtown master plan, as well their streetscape plan and re-reading through all of the Vision Xpo data.  She noted that the BID has a vested interest in downtown and we need to be sure that anything specific we wish to have incorporated in the Downtown Master Plan is brought to the table and considered.  Joan inquired if the BID was interested in working on expansion we might like to consider having that included in the plan.  The Board decided that if expansion were something we wished to pursue we would take care of that on our own and it should not be included in the plan.  Joan also noted that the downtown marketing plan is another example of something that could also be incorporated in the plan, if it were addressed in the Vitality working group.  Joan reminded the Board that she is on the steering committee and therefore has a vote on the items that will be added or not included in the plan.  It was suggested that each Board member create a wish list of what they’d like to see, the Board will discuss this further and work toward seeing specific goals that the BID has for downtown potentially be included in the Downtown Master Plan.  Joan reminded everyone of their next working group meeting:  Tony & Hayley in Livability meet on Tuesday, 11/23 at 5:15pm; Joan & Steve in Accessibility meet on Tuesday, 11/23 at 4:30pm; Stacey & Doug in Character meet on Thursday, 11/18 at 5:30pm; Alison in Vitality meets on Tuesday, 11/23 at 5:30pm.  
Downtown Police Officer:   Joan informed the Board that the next Business Watch meeting is Tuesday, November 9th at 5:30pm.  The topic will cover shoplifting prevention.  Alison is the speaker.   Alison informed the Board that we have different officers patrolling downtown four days a week for a total of 32 hours.  She added that we’ll continue to work on safety & security.   
Johnson Hotel:  Joan noted that she has nothing new to report other than one inquiry in the incubator.    

Parking Commission:  Joan informed the Board that Kim McCleary is no longer employed by the City, but other than that there is nothing to report in regard to the parking commission.  No one from the BID has attended a parking commission meeting since May.  
Trees/Beautification Efforts:  Joan informed the Board about the possibilities with the rock planters.  Doug, formerly of Kranz, came into the office and offered to work up a proto-type of an idea he has had.  Joan noted that she inquired with Steve Tilleraas and he suggested we let Doug run with the idea he has.  Joan is waiting on Doug to bring in his example and if Sue & Joan are good with it we’ll have him create enough and get them out.    The goal is to have something up by Thanksgiving, as the lights will be in place by that time as well.  Four Seasons is on board and ready to run with holiday décor this year, for the same rate as last year.  
Work Plan:  In reviewing the work plan, Alison noted that we have not worked on any sort of clean team or ambassadors for downtown.  If that is something we’d like to pursue we’ll need to get moving on it so we can have something in place by next spring.  Joan added that she envisions the BID employing someone, either part-time or full-time, who coordinates a team of volunteers or pre-release folks working on beautification efforts on our behalf.  
VI. Other Business:  
Chamber:  Joan informed the Board that a letter was received from the Great Falls Area Chamber of Commerce to all of their members requesting funding for a streetscape project on 2nd Ave N at the entrance to Malmstrom.  The Board noted that it is a beneficial project but it is outside of the BID boundaries and not something that the BID will be able to provide funding toward.  
GFDA:  Joan informed the Board that Nano from GFDA came to see her.  They are ready to proceed forward on their branding project that they kicked off last February.  They are estimating the cost for branding the City to be approximately $75,000 and they’d like the BID to commit $2,500; GFDA has committed $25,000 and are approaching the City, the County, MSU-COT and the airport as well as other organizations.  They are also asking that the BID to provide someone to act as a Task Force member throughout the project.  They plan on hiring a brand planning consultant to come to Great Falls and work on this.  Once that phase is complete they will work with local talent to create a tagline and logo.  The Task Force will oversee the entire development process.  The Board discussed the idea of city branding.  Joan added that GFDA would like to have a commitment on funding by November 30th.  Joan also noted that she’d inquired with Brant at the City in regard to a city-wide branding project and if it would be impacted at all by the Downtown Master Plan process.  Brant informed Joan that anything that might be done city-wide could simply be implemented downtown if the Vitality group (which covers the topic of marketing) wishes for it to be included and shouldn’t be cause for conflict.  Karen noted that her Board also discussed it at their meeting and had not come to a conclusion yet.  Discussion followed on GFDA’s request. The Board decided to table the item and discuss it further at the next meeting. 
Graffiti:  Joan noted that the recent graffiti problem downtown has bothered her and she’d like to see the BID be more proactive, in the future, in regard to graffiti.  If/when we hire someone as an ambassador or clean team she’d like to see graffiti be one of the BID’s priorities.  She informed the Board that Bozeman and Billings have plans in place for graffiti and remove it immediately.  She believes that they also hire their services out to those outside the BID; something we might explore in the future.  
HPAC:  Joan informed the Board that at the November meeting of the Historic Preservation Advisory Commission we were informed that the City of Great Falls will be filing to become an associate member of the Main Street program.  There is no cost associated with becoming an associate member and it means that Main Street will continue to send educational seminars to Great Falls, like Every Business Has a Billboard and The Art of Downtown.  Jennifer Reichelt, the new Deputy City Manager will be handling the application process.  
Personnel:  Joan informed the Board that the state minimum wage goes up on January 1st.  Gail and Jeremy will both go from $7.25 an hour to $7.35 an hour.  
The meeting was adjourned at 5:35 pm.
The next board meeting will be Thursday, December 2, 2010 at 4:00pm.
Alison Fried, Chair 




Joan Redeen, Staff
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