Meeting Minutes
Business Improvement District

November 18, 2009
Board Present:
Alison Fried, Tony Longin, Julie Duffy, Steve Alley, Hayley Leray, Stacey Schaefer
Board Absent:
Pat Laabs 
Staff Present:
Joan Redeen
I. Call to order: Alison called the meeting to order at 9:30am.
II. Approval of minutes from 11-5-09 meeting:  Hayley motioned to approve the minutes as presented.  Steve seconded.  Motion passed unanimously.  
III. Financials:  Julie & Joan discovered an error in the payroll on the financials.  Joan’s gross pay is showing up under payroll taxes.  Since Joan’s QuickBooks payroll class for tomorrow has been cancelled she will call Wendy Weissman and ask her to come and consult.  Once that correction is made new financials will be provided to the Board to review and approve.  The Board was reminded to please review the 6/30/09 FYE financial provided by JCCS.  We will move to approve this financial statement, as well as corrected financials through 10/31, at our next board meeting.
Julie informed the board that Steve Fagenstrom & Les Marsh have both responded to the collection agency.  They have requested additional information.  Les Marsh has requested copies of all documents.  Steve Fagenstrom’s letter is similar to his voice mail message. Julie asked Joan to dig through the files and locate the spreadsheet that is similar to what we provide now for utility billing.  Joan will do some digging and gather information that she will forward to the collection agency.  Julie also mentioned that a record of conversations would be very helpful – if Alison were able to recall her conversations with Les Marsh or Steve Fagenstrom.    
IV. Grant Status:  L’Heureux Page Werner has turned in the final receipts for the entire façade project on the Kathryn building.    Discussion followed on this as LPW turned in receipts for the entire project, and only LPW’s portion of this project was ever formally approved by the BID.  The history is as follows:  LPW submitted a façade grant request on 6/5/06 with a complete detail of the entire project.  David Cantley with LPW attended the Board meeting on 10/11/07 and presented an updated façade grant request that was just for LPW’s portion of the façade.  The Board approved LPW’s façade grant request at this meeting, the notes from that meeting read as follows:  “…Revised façade grant request – 75 feet of frontage - Revision only represents façade for PLW (sic) only others will be presented separately - Confirmation letter to them by Monday.”  The BID sent LPW a letter on 10/17/07 approving a façade grant for $15,000.  Joan informed the Board that the original submission from 2006 noted that the four separate owners of the building would qualify for $35,000 in façade grant monies.  LPW was approved for $15,000 in façade grant money at that October meeting in 2007.  Our grant schedules have only ever reflected the $15,000.  The final receipts that LPW has just submitted to the BID represent receipts for the entire building – for all four owners.  The Board instructed Joan to cut a check for $15,000 for LPW and send them a letter with copies of the 10/11/07 minutes and 10/17/07 approval letter from the BID.  
The Montana Building has sent Joan an e-mail requesting partial payment of their residential grant.  They have spent $330,000 so far, completing 4,256 square feet.  They are requesting $31,920 of their $50,000 residential grant.  Hayley commented that our grant criterion notes that payment will be made when work is complete. Tony pointed out that we have paid partial payments on the Dunn Brown building.  Steve noted that his grant was set up in the manner, with partial payments being made upon completion of units spanning over a period of five years.    Stacey mentioned being concerned about us paying a partial payment and the potential that the job may never be completed.  Steve also asked about the status of their property taxes.  Tony asked how our approval letter was worded. The approval letter states, “…All work must be completed & receipts submitted within one year of the date of this letter…Upon completion, final receipts for the project must be submitted to the BID…”  The Board instructed Joan to send them a letter with a copy of their original approval letter reminding them that their project must be complete and their taxes must be current.  
Julie advised the Board that a transfer of funds is needed from the money market account to cover the payment of the $15,000 façade grant to LPW as well as covering our monthly expenses until our next tax assessment check comes in from the City in January.   Joan was instructed to write a check from the money market account for $30,000 and deposit it into the checking account.  
Joan had inquired with the auditor about the question of grant approval and amounts budgeted.  The auditor said that we need to record what we approve.  Tony stated that he would prefer that we change how we word our letters and state something about their final payment being a percentage of their original estimate, not to exceed a set amount.  Joan will review how our grant criteria are worded and see if changes need to be made again.  
V. Regular Business:  
DGFA Board Meeting:  Christmas Stroll is on 12/4, buttons are available now with four prizes being awarded.   Each board member present was provided a stroll poster.  Their coupon book is complete and being sent out to the local hotels, each board member present was provided with a copy of the coupon book.  The Board was informed that DGFA has bought into the AMIBA program (Buy Local).  The next board meeting for DGFA is scheduled for 12/3; Julie will attend on behalf of the BID.      
Downtown Action Alliance:  The DAA meets next Wednesday, the 25th at 9am at NeighborWorks.  Tim Austin had sent out an e-mail suggesting that the DAA look into providing free Wi-Fi downtown. Stacey would like to see the BID provide free Wi-Fi if we can do it.  Joan is exploring the costs.  

Downtown Police Officer:  Hayley had nothing new to report at this time.
First Friday Art Walk:  Studio 706 has approached DGFA about paying for the trolley that is provided during First Friday Art Walk.  It was suggested that perhaps DGFA and the BID split the monthly costs.  Currently the galleries are paying $125/month to run the trolley.  The next First Friday Art Walk will be held in February so we have time to discuss this further.  
Alison brought up the stats that Carol had provided in comparing the GF Trolley with the Helena Train.  The train had approximately 20,000 people ride during this past summer, while the trolley only had approximately 2,000 people this past year.   The train costs about $7-8 per ticket while the trolley is $20.  Alison suggested that the BID consider creating some type of coupon program for the trolley.  We have until next summer to come up with an idea, if we choose to do something. 
Johnson Hotel:  There are several light bulbs out that need to be changed out.  
Tony reported that the condo association has not met.  
Joan has not heard a word from iConnect.  
Parking Commission: Steve commented that the Parking Commission is really trying to make parking work.  They are trying to get meters off the street and fill up the garages.  They are trying to change the way parking has operated in Great Falls.  Steve also informed the Board that after the BID sent the letter regarding flashing reds the City Planner’s office sent a memo to the Public Works Director in response notifying them that they oppose this change, citing statistics and the streetscape project from 2003.  Hayley asked if anyone would be able to get the statistics from the IEDC folks who were here in September.  Steve mentioned that he feels that it is time that a different board member attends the parking commission meeting.  Alison suggested that the Board rotate board members, as we are doing with other meetings.  The next parking commission meeting will be held in January.  
Trees/Beautification Efforts:  Joan has purchased 49 trash cans for $815 and they are ready to be picked up at Home Depot.  Steve will pick them up.  Sue has challenged Joan to have the new trash cans in place by the Christmas Stroll.  
Hayley is working on the logo for the Adopt-a-Tree program.  Joan e-mailed Hayley the information about Billings’ tree program.  We have until spring to kick this off.  Hayley will continue to look into how to set it up.   
Holiday lighting has been awarded to Four Seasons.  Alison and Joan have met with them and they are excited and ready to get the decorations up.  Joan has a listing of the quantity of decorations and where they go.  The City had informed Joan that they did decorations up to 9th and also in Davidson Plaza and these were not included in Four Seasons bid.  Joan called DA Davidson to let them know that we would not be responsible for those decorations this year and they were fine.  Alison called Bennett Motors and let them know that we would not be putting decorations up to 9th and they were fine as well.  Joan also called the Tribune to notify them that Four Seasons had been awarded the bid.  
Several of the companies that have bid the tree replacement project are now calling to check on the status.  Tilleraas informed Joan that they can prune the trees during the winter months, if they were awarded the bid.  In addition, McDonald’s Stump Removal has noted that they can remove stumps anytime we are ready.  The City spray painted an orange spot on all of the dead/dying trees that need to be removed.    
VI. Other Business:  
GFDA:  Brett Doney called Joan and asked her to inform the Board about two exciting changes GFDA approved with their new strategic plan.  They are going to be launching a city-wide branding project.  Also they are changing from Location One to a better server for their property search program.  The BID utilizes their license for Location One for property searches on our website, so this change will benefit people utilizing our website.  
Downtown Street Lighting:  Joan notified Martha Cappis at the City that the BID would be removing the insurance on the period lighting.  Joan reminded the Board of the history of street lighting downtown, reading the BID’s minutes from the 1/22/09 meeting which Martha attended.  Martha informed the Board at that time that the BID would no longer be in the loop in regard to the downtown lighting.  The City was going to take over the responsibilities and duties and remove the BID from the middle – as previously the BID took care of getting issues resolved and submitted for reimbursement to the City.  Martha sent Joan an e-mail on 11/17/09 that contradicts our current understanding.  It also states that the BID has been reimbursed by the City for the insurance that has been paid on the period lighting.  Julie recalled that there was a new lighting agreement discussed at the City Commission meeting on 7/22/09.  Julie provided Joan with copies of this information.  The Board instructed Joan to reply to Martha with a copy of the 1/22/09 minutes and remind her that we have been out of the loop this past year and we are removing the insurance.  

Sidewalk Cleaning:  Steve asked if we might be able to utilize the sweeper that is owned by either the City or Standard Parking for removal of snow on Central.  He also suggested that if that is not an option we explore purchasing a garden tractor with a snowplow attachment.  Alison reminded Steve that Four Seasons had bid $960 for each snow removal on Central Avenue, and this included removal of all snow, not just clearing a pathway.  Julie asked where downtown would wind up on Four Seasons priority list.  Steve suggested that the BID hire someone on a part-time, on-call basis.  We have utilized the Pre-Release gentlemen over the summer months but from a beautification standpoint we need to do something more professional.   
The meeting was adjourned at 10:53 am.
The next board meeting will be Thursday, December 3, 2009 at 9:30am.
Alison Fried, Chair 
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