Meeting Minutes
Business Improvement District

October 7, 2010
Board Present:
Alison Fried, Steve Alley, Julie Duffy, Stacey Schaefer, Tony Longin, Hayley Leray, Doug Lorello
Staff Present:
Joan Redeen
I. Call to order: Alison called the meeting to order at 4:00pm.  
II. Approval of minutes from 9-2-10 meeting:  Stacey motioned to approve the minutes from the 9/2 meeting.  Tony seconded.  Motion passed unanimously.
III. Financials:  Joan noted that she had e-mailed the Board copies of the August financials last week.  Today she e-mailed the Board copies of the September financials.  In addition, the Board was provided with copies of the annual audit, completed by Douglas Wilson and Company.  Julie reported that we have gone one complete fiscal year without the services of JCCS.  She added that Mike Diekhans performed the audit and there were only a few year-end journal entries that had to be entered and all but one of those was typical year end entries.  She noted that the JH accounts receivable was written off.  Alison added that in the past the BID paid JCCS $400 a month for bookkeeping services and over $3,000 annually to prepare the financials for auditing.  Joan took care of all of that for the BID for the past year, saving the BID that money.  In reviewing the audit, Tony inquired about the value of the building under assets, he noted that he thinks it is overvalued and includes the entire building, not just the 3rd floor.  Julie commented that she believes it is tied to the grant and will be elevated until the grant ends in 2016.  Julie pointed out on the 9/30 balance sheet that the accounts payable was elevated as Joan was switching to paying bills once a month, to coincide with our Board meetings.  As of today A/P is at zero as Joan has paid all of the bills.  Stacey inquired about the August telephone expense being higher than normal and the Business Watch income.  Joan noted that the August telephone was elevated as the Johnson Hotel internet was installed and the Qwest vendor automatically tags the telephone expense.  Joan has since corrected that and posted it to JH Building Expense.  Alison noted that the BID is acting as the fiscal agent for the Business Watch program on behalf of the DAA.  Davidson Companies has agreed to sponsor the 1st three meetings at a rate of $150 per meeting.  We have received that money and will pay any bills related to the Business Watch out of those funds.  Stacey inquired about the difference between JH Building Expense and JH Management Expense.  Joan noted that she uses JH Management Expense for all of the expenses that we are reimbursed for by the tenants on the 3rd floor.  Those reimbursements are posted under JH Utility Reimbursement.  She uses JH Building Expense for all of the other expenses that are not reimbursed, for example the internet expense on the tele-conference room.  
Joan informed the Board that the 2006 Civil Penalty issue with the IRS has been resolved.  We’ve received a letter notifying us that we are not responsible for the penalty and it has been removed.  
Joan reminded the Board that the $25,000 CD at Stockman Bank will come up for renewal on the 20th of November.  Tony asked Joan to provide CD rates at the next Board meeting.

There being no further discussion on financials Julie motioned to approve the 8/31/10 and 9/30/10 financial statements which include the Balance Sheets, P&L’s, and the P&L/Budget comparison.  Stacey seconded.  Motion passed unanimously. 

Hayley motioned to approve the FY 2010 Audit.  Steve seconded.  Motion passed unanimously.
IV. Grant Status:  Joan reported that the Board had received an e-mail regarding grant requests for interior & façade grants at the Tap House Grill at 220 Central Ave.  The estimate for their work is $17,770 for the façade and $25,300 for the interior, for a total of $43,070.  They would be eligible for a maximum façade grant of $3,554 and for a maximum interior grant of $5,000.  Stacey motioned to approve a maximum of $3,554 in façade grants and $5,000 in interior grants for the Tap House Grill.  Steve seconded.  Motion passed unanimously. 

Joan reported that she has received a grant application from David & Hayley Leray for an interior grant at 319 Central Ave.  The estimate for their work is $28,840.  They would be eligible for a maximum interior grant of $5,000.  Steve motioned to approve a maximum of $5,000 in interior grant funds for David & Hayley Leray.  Tony seconded.  Hayley & Julie abstained.  Motion passed.  
Joan reported that Garry Hackett with Hastings Apartments came in to provide an update.  He has eight units completed and occupied.  He has four more nearing completion.  He is planning on requesting additional funding once he has completed those four.  
Tony noted that our grant application has a few corrections needed, dates on the grant application packet, etc.  Joan will work on updating that and get the website updated.  
V. Regular Business:
Downtown Action Alliance:  Alison reported that the partners involved in the DAA have made the determination that the best thing for downtown is for the DAA to be integrated strongly with the master plan process.  The DAA is invested in downtown so each partner has made a commitment to support the master plan.  The master plan will be a key topic on the agenda of each monthly meeting.    The opportunity exists within the DAA to take information from the Downtown Master Plan and further those items.  She added that she continues to facilitate the meetings with Joan providing the organization with agendas, reminders, and meeting notes.  The next DAA meeting is scheduled for Wednesday, October 27th at 9am at NeighborWorks.  
Downtown Great Falls Association:  Joan informed the Board that DGFA’s annual membership potluck is Wednesday, October 27th at the Lobby Bar at 6pm.  They are using this opportunity as a membership drive and asking everyone to bring a guest who is not yet a member.  First Friday Art Walk on 11/5 is themed Holiday Kickoff.  December First Friday is the Christmas Stroll and Parade of Lights.  The theme is Jingle All the Way to Paradise.  Buttons will be on sale in five locations and the grand prize is a cruise.  Dancing with the Stars was on 9/23 and Julie won the competition.  Sue has said that DGFA will be doing it again next year.  DGFA did make a small profit and there has been a great deal of excitement and conversation about next year’s event. Alison inquired about October 14th and Customer Appreciation.    Joan noted that is the night of the Chamber’s Business after Hours at Ferrin’s Furniture and Kaufman’s.  Kaufman’s is advertising it as their Customer Appreciation night and will be celebrating Ike Kaufman’s 75th birthday as well.  Joan added that at Tuesday night’s City Commission meeting the Mayor declared October 14, 2010 DA Davidson Day in Great Falls.  Joan also informed the Board that KFBB has completed the first commercial of the downtown history series using Ike Kaufman as the narrator.  They highlighted Davidson Plaza and Kaufman’s Customer Appreciation Day.  It will air over the next week.  
Downtown Master Plan:   Joan informed the Board of the meeting dates for each group:  Hayley and Tony are in the Livability Group and that group meets on the 4th Tuesday, October 26th at 5:15pm; Doug and Stacey are in the Character group and that group meets on the 3rd Thursday, October 21st at 5:30pm; Joan and Steve are in the Accessibility group and that group meets on the 4th Tuesday, October 26th at 4:30pm; Alison is in the Vitality group and that group meets on the 4th Tuesday, October 26th at 5:30pm.  Joan added that she is the co-chair of the Accessibility Group with Steve Malicott of the Chamber; Sheila Rice & Kevin Williams are the co-chairs of Livability; Jolene Bach of Consumer Credit Counseling and Sue Ferrin are the co-chairs of Vitality; Ryan Smith of L’Heureux Page Werner,  Ken Sievert and Carolyn Garriott are the co-chairs of Character.  The co-chairs will be attending an additional monthly Steering Committee Meeting.  Joan noted that now is when we get to the meat of the planning process, from this month’s meeting until next June.  
Downtown Police Officer:   Alison informed the Board that the Business Watch program kicked off on Tuesday, September 14th at 5:30pm.  The topic was Personal Safety.  There were between 25-30 people in attendance.  The next meeting is 11/9 and the topic is merchandising display.  Alison added that we are showing the City that we are doing our part; this is a part of the continuing conversation with the City about a dedicated police officer.  
Johnson Hotel:  Joan noted that she has nothing new to report.  Steve inquired about the Emergency Exit door and if that had been repaired.  Stacey noted that Mike had taken care of that.  Doug commented that there are several lights that are out in the stairway in the building.  Joan will contact the Association and let them know.  

Parking Commission:  Steve informed the Board that he was not able to attend the previous Parking Commission meeting on 9/20 and will not be able to attend the next one on 10/18.  Alison noted that she will attend the next parking commission meeting.  Joan informed the Board that the surveys were turned over to the City, with over 200 responses received.  The majority, approximately 70%, noted that they want the meters removed.  She noted that Sue had a visitor in the office this week who stated they hope the meters are not removed as employees are parking in front of their store so customers are unable to park there.  She added that Kalispell and Bozeman had stated, at the recent Montana Downtown Forum, that they want their meters re-installed.  Missoula and Billings strongly advised against removal.  Alison commented that the contract with Apcoa is up this December so decisions will be made very soon.  Steve noted that he hopes they will consider renewal for one year so that parking can be addressed in the Master Plan process.  Joan informed the Board that she has a complete copy of Missoula’s downtown master plan and with it are three very thorough parking reports.  
Trees/Beautification Efforts:  Joan informed the Board that she has met with Steve Tilleraas and we have an additional 28 trees that need to be replaced/planted.  Joan noted that there are a few questionable trees and she’d like to know if the Board wants to replace them or if anyone wants to check them out and let Joan know.  She gave the example of three trees on Phil Kiser’s parking lot behind Bert & Ernie’s that are not out on the sidewalk, but at the edge of the property along the edge of the sidewalk.  She also noted that there is a tree in the City parking lot behind Studio Montage on 2nd St S.  The Board instructed Joan to make Phil Kiser aware that we wish to replace those three trees and provided he is okay with it to have Steve take care of all of the trees on his list.  
Joan informed the Board that she, Sue and Steve Tilleraas have had a few conversations about the rock planters and what to do with them through the winter months.  Joan inquired if the BID would be willing to fund half of the costs of doing something different with the rock planters through the winter, different from the artificial pine trees.  The Board informed Joan that they are willing to cover some of the costs.  Alison noted that she’d like to see us do something different with our hanging pots in the summer months; either painting the bottom of the pot or using the large hanging plants that have moss on the bottom.  Joan will inquire with Steve about this possibility for next summer.  
Joan informed the Board that Chuck Fulcher visited with Sue about the speaker system.  He has switched vendors to work on the necessary repairs.  They will be putting a volume control on each speaker so that they can be individually controlled.  He has been using two CD’s that he owns and playing them repeatedly as the XM Radio costs increased.  Joan inquired if the Board is okay with covering half of the monthly costs for XM service with DGFA.  The Board instructed Joan that the BID will cover half of the costs.  Stacey inquired about getting additional speakers on the 600 Central Plaza side of Central as the speakers are in front of Set Free.  Joan will inquire with Chuck about either adding speakers or moving the ones from Set Free over to the South side of the street.  
Work Plan:  Joan informed the Board that when attending the Montana Downtown Forum she noted that several BID’s review their Work Plan at each Board meeting.  She thought this was a good idea as the Work Plan is the guide that we are supposed to be working from.  She will list the Work Plan on every agenda.  After reviewing the current Work Plan Stacey inquired about the status of the e-mail list for property owners.  Joan noted that she has about 1/3 of our property owners; just fewer than 50 out of 156 property owners have provided their e-mail address info to the BID.  Stacey suggested that when we complete a grant project we send out an e-mail to our property owners with a picture of the final project letting them know where grant funding is being utilized.  
VI. Other Business:  
Board:  Alison reminded the Board that in June, 2011 her time on the Board expires.  Steve and Tony are also up, but they have one additional renewal term they can serve if they wish.  Alison will have reached the maximum time she can serve on the Board.  She noted that she is very involved in the DAA as well as the Master Plan (which will be winding down close to that time).  She will continue to be involved but will no longer be able to serve on the Board.  She wanted to be sure the Board is aware and is thinking about who can join the Board and who will become Chair.  
GFDA Annual Investor Lunch:  Joan informed the Board that GFDA’s annual investor luncheon is November 4th at 12pm.  They have not announced where it is yet.  Once that information is available Joan will inform the Board.  
Montana Downtown Forum:  Joan attended the Montana Downtown Forum in Missoula, September 15-17.  She e-mailed the Board with a one-page summary of what she thought were the key highlights.  She learned that Great Falls has one of the oldest BID’s in the state; Bozeman, Kalispell, Billings and Missoula were all established since 2000.  She noted that next year the conference is in Bozeman and Great Falls needs to show a better representation (we sent three people this year; Jennifer Reichelt with the City and Sheila Rice with NeighborWorks were also in attendance).  She added that she’d like to see Great Falls host the conference one year.  
Personnel:  Joan informed the Board that she is due for a review as it has been one year since her work was last reviewed.  
Urban Art Project: Joan informed the Board that the UAP reception is scheduled for Monday, 10/18 at 5pm at Bert & Ernie’s.   
Vision Xpo: Joan informed the Board that Maria Valandra with First Interstate Bank contacted the office.  She wants to deliver a copy of the Vision Xpo data and explain how to decipher it.  She is meeting with Joan and Sue on Tuesday, 10/26 at 9am in our office. 
The meeting was adjourned at 5:25 pm.
The next board meeting will be Thursday, November 4, 2010 at 4:00pm.
Alison Fried, Chair 




Joan Redeen, Staff
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