Meeting Minutes
Business Improvement District

October 15, 2009
Board Present:
Alison Fried, Julie Duffy, Tony Longin, Pat Laabs, Steve Alley, Hayley Leray
Board Absent:
Stacey Schaefer
Staff Present:
Joan Redeen
Guests Present:
Kevin Williams, Phil Kiser
I. Call to order: Alison called the meeting to order at 9:35am.
II. Approval of minutes from 9-17-09 & 10-01-09 meetings:  Julie amended the 9/17 minutes under grant status as follows:  Discovery Meadows has paid out $589,914.19 total to date, construction costs plus all additional expenses included as of 9/17/09.  In addition, Julie amended the 10/1 minutes to note that it was Brett Doney who informed Julie about the City Planner being out of the office for the first two weeks on the job.  Steve motioned to approve the minutes from the 9/17 meeting and the 10/1 meeting as corrected.  Hayley seconded.  Motion passed unanimously.  
III. Financials:  The Board was provided with copies of the Balance Sheet and Profit & Loss for the period of 7/1/09 to 9/30/09.  
Hayley motioned to accept the financial statements as presented.  Steve seconded.  Motion passed unanimously.  The financials are attached and made a part of these minutes.  
Julie pointed out to the board that Lorna was running our books on an accrual basis.  Cheri Lambert has been assisting us in setting up QuickBooks and she is thinking it would be easier to run on a cash basis.  Joan & Julie will meet with Mike Diekhans, our auditor with Douglas Wilson, and inquire about this possibility.  

Julie pointed out that our Business Grants Payable is the dollar figure for how much money has been approved by the Board for grants, but not yet paid out.  

The P&L shows a loss during the period 7/1 to 9/30 of $13,209.40.  We did pay out $70,000+ in grants during this same time period.  

Joan is creating a worksheet that will show when grants are due to be paid out, so that we can try and get a better handle on what we might be expected to pay out each month.  This is a result of Joan & Alison’s meeting with the auditor.  We had some grants that were on the books for two years.  The auditor is trying to get a better idea of when grants will be paid out so they don’t remain on the books for too long.  Joan has sent a letter to Espresso To Go Too and given them until 11/15/09 to turn in their receipts for their grant.  United Way has submitted their final receipts.  Joan will also send a letter to L’Heureux Page Werner and give them a deadline of 11/15 as well.

The two Johnson Hotel receivables (Steve Fagenstrom & Les Marsh) were turned over for collection to DCI Credit Services.  
Joan mentioned that she’d like to see the BID change banks and bank with Stockman.  There are two reasons for this suggestion the first being that First Interstate is moving outside of the BID by the end of this month and the second being simple convenience.  Joan & Julie will ask Mike what his thoughts are on this subject.
When Joan & Alison met with Mike he suggested that Julie review all invoices prior to checks being disbursed if she is conducting the monthly bank reconciliation.  Julie is implementing this practice effective today.
IV. Grant Status:  The Board held a work session on Tuesday October 6th to go over Grant Criteria.  Joan worked on making the criteria uniform.  All Board members received a copy of the newly updated grant criteria via e-mail.  Alison went over the Grant Program Application that Julie had created.  The major changes made were completion timelines and these timelines were added to every grant.  Façade grants have one year for completion and an additional 60 days to submit receipts for reimbursement.  Interior grants have six months for completion and an additional 60 days to submit receipts, etc.  These timelines were put into place due to the suggestions made by the auditor.  The BID will only approve one residential grant per year.  It was also suggested that we add to the website what residential grants have been approved for each fiscal year, so that anyone interested will know that we have approved our allotted residential grants.   Steve noted that the BID always has priority and if there are other areas where the BID needs to spend money we have the option of doing that.  Julie motioned to accept the changes made to the grant criteria & post it to our website.  Hayley seconded.  Motion passed unanimously.  The revised grant criteria are attached and made a part of these minutes.  
The Board discussed Brighten Up Frame Shop’s (Tim Spencer) request to remove the sign over Craig Askelson’s building.  Hayley has a copy of the quote that Tim Spencer received for $400.  The BID had previously discussed funding up to $200 toward beautification efforts.  The question came up again as to where the owner is in all of this.  Joan had called the City but was not able to get an update as her calls were not being returned.  She was originally informed that the City would write a letter to the owner if there was any violation and the BID would receive a copy.  No letter has been received.  Joan also pointed out her concerns if the property owner gets irritated with the BID for involving the City.  Hayley believes removing the sign will be a good thing in terms of beautification for the community.  Alison will try to get a hold of Craig Askelson and see where he is at with all of this.  
Semansky Law Office has submitted their final receipts.  Their original estimate was $6,164; they were approved for $1,849.  Their final receipts submitted totaled $6,352.  Final payment for Semansky Law Office will be made in the amount of $1,905.85.
United Way has submitted their final receipts.  Their original estimate was $2,000; they were approved for $400.  Their final receipts submitted totaled $1,200.  Final payment for United Way will be made in the amount of $240.00.

V. Regular Business:  
DGFA Board Meeting:  Alison will attend on behalf of the BID.  Their next board meeting is on 11/5 at 8am.  DGFA is holding their potluck on 10/27 at 6pm in Times Square.  Joan will RSVP to Sue that the following board members will be attending:  Alison, Julie, Tony, Steve, Hayley and Pat.    
Downtown Action Alliance:  The next meeting of the DAA is scheduled for Wednesday, October 28th at 9am and it will be held at NeighborWorks. Discussion followed on a response to the e-mail received from Steve Malicott with the Chamber.  Based on his comments it is believed that he thought he was attending a BID Board meeting.  It was decided that Alison would address the e-mail at the next DAA meeting when everyone is present, since he had copied everyone on the original e-mail.   The responses to Steve’s e-mail are as follows:  a.1) the BID.  a.2) Joan as a representative of the BID will organize and a BID Board member will be running each monthly meeting.  a.2.a) is not really applicable. a.2.b) every partner. a.2.c) every partner. b.1) Communicate, coordinate, collaboration – with each organization focusing on what they do best.  b.2) Each organization commits to (fill in the blank) project(s) downtown & reports back to all of the organizations at each monthly meeting. b.3) Goals will be different for each organization and will be based on the individual Memorandums of Understanding of each organization.  b.4) not really applicable. c.1) Definition of who/what the DAA is will take place at the 10/28 meeting – keys will be communication, coordination & collaboration.  Each organization will be responsible for what they commit to.  c.2) This will be up to each organization, to keep their members informed.  Marketing will be one piece to this puzzle.  c.3) This will occur, as layers are added.  There will be occasions where the general public will be invited to participate in meetings where their input will be solicited.  In the meantime, each organization represents their members and brings to the table of the DAA their members input & concerns.  
Kevin mentioned Brett Doney’s concept of core competencies.  DGFA is currently reviewing their Mission Statement with the goal of focusing on their core competencies.  If each organization focuses on their own core competencies and we eliminate any duplication of efforts in our downtown area the DAA will have shown a measure of success.  Greg Doyon had visited with Julie about the DAA and his comments were that we don’t need to re-invent anything but we do need to make things happen so there are visible results.   Brett Doney had suggested to Joan that everyone look at what they do best and each partner sign a Memorandum of Understanding.  This will let everyone else know what they commit to downtown and let the group know as a whole what that commitment is.  This also allows for accountability to that commitment.  It should also eliminate duplication in the various organizations’ efforts.  Joan has drafted a MOU and will e-mail it out to all of the partners in the DAA for them to complete prior to the 28th.  Joan will compile a master listing of each organizations commitment to the DAA and this listing will be provided to all of the partners.  Alison wants to see this group develop in such a way that it will continue to flow & work no matter who is present in the future.  Hayley also suggested that we generate P/R by submitting progress reports to the Tribune as various projects are completed.  Joan also brought up the subject of who to include in the DAA, how to clarify who attends the meetings.  Kevin stated how critical it will be to stick to the agenda.  Allow for a public comment period at the end of the meeting if needed.  Hayley added that if anyone wishes to have something said they need to approach the organization they have ties to and ask the representative who attends the DAA meeting to discuss their issue on their behalf.  Alison acknowledged each organization should have one representative speak on their behalf.  
In regard to the MOU and the BID, the Board instructed Joan to look at our work plan and utilize that as our guide in regard to what the BID commits too.  In addition to our work plan the BID will commit to the following:  1. Organization of the DAA - an ongoing goal.  Provide agenda, meeting notes, e-mail reminders of meetings, scheduling and running of the meetings.  2.  Downtown beautification efforts – an ongoing goal.  Replacement of 39 dead or dying trees within the BID will take place by August 2010.  Hayley also suggested that the BID support the need for a downtown police office.  Steve suggested that if the City went back to a police officer issuing parking citations we’d have a downtown officer by default.  Joan will put the police officer issue on the next agenda for the Board to discuss further.    
Johnson Hotel:  Alison & Steve will visit regarding the light bulbs that are out on the 3rd floor.  
Parking Commission: Phil Kiser discussed the idea of flashing reds on Central Avenue. He feels that if something came from DGFA & the BID it would give the idea more credibility. Changing to flashing reds would make Central Avenue more conducive to walking, putting fewer vehicles on Central Ave, making it more retail & pedestrian friendly. He envisions the intersections of 3rd, 4th, 7th & Central Avenue having flashing reds. He’d like to see all cross streets added eventually, but try it out with these three blocks at first. He recently went to Helena and visited with their BID Director. Helena has already incorporated a lot of what Phil has alluded to over the past year. Phil ultimately would like to see a reduction in meters. For example, no meters in front of B&B but meters across the street. This would provide an incentive for shoppers to park in front of B&B. He recently had the City of Great Falls conduct an inquiry and discovered that 50% of the parking ticket revenue is from the same 25 people. At this time, Phil would like to see a letter from the BID and DGFA supporting a trial of flashing reds on Central Avenue at the corners of 3rd, 4th & 7th Street. Joan has drafted a letter; she will finalize it and send it out.    
Steve will attend the next parking commission meeting on October 19th.

Trash Enclosures:  Joan is still working on this issue.  
Trees/Beautification Efforts:  Joan is still waiting on three bids for the tree replacement issue.  She has received three bids for holiday lighting.  
VI. Other Business:  
The 3/50 Project:  Joan informed the Board about this internet program.  The Board asked Joan to get the BID listed on this website as it is free to be listed.  
Leadership Vision Xpo:  Hayley & Alison attended the reception on 10/13.  The Government Roundtable is scheduled for 10/22.  
GFDA:  Joan passed copies of the letter from GFDA regarding their Strategic Plan.  This is a draft and they are seeking input at a meeting on 10/20.  The final will be presented at their Annual Investors Luncheon on 11/12.  
The meeting was adjourned at 11:33 am.
The next board meeting will be Thursday November 5, 2009 at 9:30am.
Alison Fried, Chair 




Joan Redeen, Staff
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