Meeting Minutes
Business Improvement District

January 21, 2010
Board Present:
Alison Fried, Julie Duffy, Steve Alley, Stacey Schaefer, Hayley Leray
Board Absent:
Tony, Longin, Pat Laabs 
Staff Present:
Joan Redeen
I. Call to order: Alison called the meeting to order at 9:34am.
II. Approval of minutes from 1-7-10 meeting:  Steve motioned to approve the minutes from the 1/7 meeting.  Hayley seconded.  Motion passed unanimously.  
Alison noted that the minutes led her to believe that the Adopt-A-Tree program was not being pursued any longer.  The TIF funds from the City will only take care of the immediate needs of the trees and will not sustain the needs of the trees after this summer season.  She would like the BID to continue to pursue the possibility of an Adopt-A-Tree program.  It was decided that the BID would continue to pursue the program, but the TIF funds give us time to launch the program.  Hayley noted that there was an article in the Tribune today about the tree bids being awarded to Tilleraas Landscape.  Hayley read the article to the Board.
III. Financials:  Steve motioned to approve the 12/31/09 financial statements which included a Balance Sheet, P&L and the P&L/Budget comparison.  Hayley seconded.  Motion passed unanimously.   Julie noted that we have received our funding from the City for the November tax payments.  We will need to move some of these funds from our checking to our money market and possibly look into acquiring another short-term CD.  The current $25,000 CD expires on 11/20/10.  Julie was under the impression that this date was incorrect so she and Joan will look into it.  According to our grant payout schedule we should be paying out the Dunn Brown building façade grant, CTA’s two grants and the Montana Building residential grant.  Julie noted that we will not be paying out the Montana Building this month.  Joan has not heard from CTA.  Steve noted that the Dunn Brown building will be submitting their receipts by next month.  It was decided to transfer all but $20,000 to accommodate the possibility of paying out the Dunn Brown façade grant.  Julie added that there has been no word from CDI Collections regarding Les Marsh or Steve Fagenstrom.  
IV. Grant Status:  Alison inquired if Joan had heard anything from L’Heureux Page Werner in regard to the letter sent to them about the façade grants for the other owners of the Kathryn Building.  Joan has not had any phone calls from LPW.  Alison noted that she had received a phone call from Tim Peterson and had invited him to attend a board meeting.  She has anticipated that he would call Joan to be put on the agenda. 
V. Regular Business:  
Downtown Action Alliance:  A logo competition has officially been launched by the marketing committee.  Details have been posted on our website as DGFA’s website is currently down.  The competition runs to March 1st.  Dave Campbell of Amazing Toys sent a letter to DGFA & the BID, Joan read the letter to the Board.  
Downtown Great Falls Association:  DGFA’s potluck is Tuesday January 26th. Mardi Gras is being held in conjunction with First Friday Art Walk on Friday, February 5th from 5:00pm to 9:00pm.  

DGFA’s Board has requested a brief meeting with the BID Board.  The Board agreed that they will meet with DGFA’s Board on Thursday February 4th at 9:00am, between their board meeting and the next board meeting for the BID.  
Downtown Police Officer:  Alison noted that she ran into Jesse Slaughter.  They discussed the need for a downtown police officer.  
Downtown Street Lighting:  Joan has e-mailed Martha Cappis at the City; the Board has been copied on those e-mails.  Joan is still awaiting a final response from Martha.  
Johnson Hotel:  The light bulb issues are being resolved thanks to Mike, Stromberg properties handyman. Steve thanked Stacey for providing Mike’s services to the BID.  

Joan sent the new five-year lease agreement to iConnect and has not heard a word from them since.  

Joan reported to the Board that Sequoia Energy has not paid any utility reimbursements since August, 2009.  Joan has sent them statements, e-mailed them, called and left messages but has not had any response.  
Trees/Beautification Efforts:  Holiday lighting is complete.  Final payment is being made to Four Seasons today.  Calvin has let Joan know that he has the broken bulbs and Joan & Sue will work with Heather on getting those bulbs replaced as they are covered by warranty.  
Joan, Steve & Tony met with Toddy Seymanski & Steve Tilleraas of Tilleraas Landscape Nursery on Tuesday morning.  Steve has been given clearance to start work on the downtown trees.  They will start the pruning work and begin to dig out stumps, while covering any holes to reduce liability.  Steve Alley approached Kim at the City regarding bagging meters for Tilleraas.  The City is looking into the best option, possibly considering barricading one block at a time.  The article in today’s Tribune acknowledges that Tilleraas was awarded the bid.  Joan sent out letters notifying all of the other companies that submitted proposals to thank them for their time & efforts on behalf of the BID.  Stacey mentioned that our tree work should be listed on our website.  Joan will take care of this.  Phil Kiser came into the office and sent Joan an e-mail with a request that the trees in front of the Pennington Building (located at the corner of 5th Street & Central) be replaced.  He noted that these are some of the oldest trees downtown and they are damaging the structural integrity of the building.  He also noted that he’d be willing to fund the work.  Joan read Phil’s e-mail to the Board.  Joan contacted Toddy Seymanski to inquire if we could include these trees in the tree work.  Todd’s response was that he couldn’t justify the removal of healthy trees at this time.  Joan was instructed by the Board to forward Todd’s e-mail to Phil and let Phil know that the Board feels that the topic merits further discussion.  Joan informed the Board that we might not be able to install any horseshoe sculpture tree grates downtown due to ADA guidelines, as they may not meet the necessary requirements to be ADA compliant.  The City has come down to the office to view the sample but has not given us a formal response yet.
Sue informed Joan that she will not be interested in watering flowers for the BID this summer.  The BID does own the watering tank.  The Board has time to decide how to handle this for the upcoming summer months.  
Joan received a revised bid for snow removal from Four Seasons.  The original bid was $960 per occurrence for clearance of the entire sidewalk on Central Avenue only.  Alison feels that the property owners are ultimately responsible for this and the BID should not be doing it.  The Board decided to table the subject of snow removal for now.  
VI. Other Business:  
Parking Commission:  Steve attended the parking commission meeting.  Mike Haynes from the City attended the meeting since Mike Rattray retired.  Steve noted that four out of five people on the parking commission now have a vested interest in downtown.  Phil is trying to shrink the enforcement area.  Enforcement has been eliminated beyond 1st Avenue North, except for around the Courthouse, for 90 days as a trial.  Previously they were paying people to enforce parking for areas that were not generating any income.  The parking contract expires in December, 2010.  Joan sent a letter to the parking commission about the City providing parking for free to the BID employee.  It was not on this month’s agenda.  
Website:  We’ve had a request from www.greatfallselecticcity.com to do a reciprocal link exchange at no cost.  Seth Olson is the web designer for Great Falls Electric City.  The Board gave Joan permission to do a reciprocal web link exchange.  

Cigarette butts:  Hayley noted that she might like the BID to look into some sort of cigarette butt receptacles for downtown at some point in the future.

The meeting was adjourned at 10:51 am.
The next board meeting will be Thursday, February 4, 2010 at 9:30am.
Alison Fried, Chair 




Joan Redeen, Staff
_____________________________



______________________________

Date: _________________



Date: __________________

