Meeting Minutes
Business Improvement District

May 21, 2009
Board Present:
Alison Fried, Julie Duffy, Hayley Leray, Stacey Schaefer, Pat Laabs
Board Absent:

Tony Longin, Steve Alley 

Staff Present:

Joan Redeen 
I. Call to order: Alison called the meeting to order at 9:30am.
II. Approval of minutes from 5-7-09 meeting:  Stacey motioned to approve the minutes as presented.  Hayley seconded.  Motion passed unanimously.
III. Financials:  The checking account has just over $6,700 in it.  Julie has asked that a transfer of $10,000 be made from the money market account, with the intention of transferring these funds back in July upon receipt of the next tax assessment check from the City.  Discussion followed on bookkeeping, we currently spend $400 a month plus over $3,000 a year to JCCS for regular bookkeeping services in addition to the annual audit expense that is with Douglas Wilson and costs over $3,500.  Joan has QuickBooks on her PC now but we do need to explore a payroll module for QB.  As of July 1st all regular monthly bookkeeping will move in-house.  
Joan will forward the monthly financial statements for January through April to those board members who have not been receiving them directly from JCCS each month.  The Board will approve January through April’s financials at our next meeting.  

Joan has $28 left in petty cash.  The office is in need of a new printer and Joan has found some good options that run about $129.  The Board instructed Joan to acquire a new petty cash card for $629.  
IV. Renewal – Work Plan:  The budget and work plan are due to be presented to the City on July 21st.  Joan & Stacey have made some notes on the work plan and they have been provided to Hayley.  Hayley is going to polish everything and put it in a format similar to our ten-year report.  At our next meeting Hayley will provide a draft with the plan to go final by June 18th so we can have them back from the printer by June 30th. 
V. Board Member Reappointment:  Hayley Leray’s term on the board expires on June 30, 2009.  The Board expressed their wishes that she continue in her capacity as a board member.  Hayley also noted that she would like to continue.  Hayley’s term would be extended for a period of four years, expiring June 30, 2013.  Pat motioned to reappoint Hayley Leray to the Board of Directors of the BID.  Stacey seconded.  Motion passed unanimously.  
VI. Grant Status:  The Board has 3 grant requests to consider:    
· CTA Architects, 219 2nd Ave South – They qualify for $12,750 in façade grants. This is broken down as $9,000 for the front of the building and $1,250 for each additional exposed side (all 4 sides of this building are exposed).  They also qualify for $5,000 for an interior grant.  Julie motioned to approve a maximum of $12,750 in façade grants and $5,000 in interior grants for CTA Architects.  Hayley seconded.  Motion passed unanimously. 
· Steve Alley, 306-316 Central Avenue - He qualifies for a maximum of $10,000 in façade grants.  He has 50 feet of façade.  Stacey motioned to approve a maximum of $10,000 in façade grants for Steve Alley.  Hayley seconded.  Motion passed unanimously.
· Nelson Architects, 111 5th Street North - They qualify for a maximum of $5,000 in interior grants.  Hayley motioned to approve a maximum of $5,000 in interior grants for Nelson Architects.  Stacey seconded.  Julie abstained from voting.  Motion passed unanimously.  
Kristen Lovaas, 420 Central Ave – She is still exploring other plumbing estimates and will re-submit a grant request once she has all of her paperwork in order.  
Hayley spoke to Tim Spencer, Brighten Up Frame Shop, about a possible façade grant to remove an old sign on the side of the building.  The building that has the sign on it houses Northwestern Insurance and is owned by Craig Askelson.  Hayley will continue to talk to Tim while Alison will visit with Craig about the possibilities.  

Discussion followed on changing our grant criteria.  The Board can change the grant criteria at any time.  

Discussion was held on the CTEP grant process.  Joan has contacted the City and is supposed to be notified about the application process by them.  Sherry Marshall is the contact with the City; Andrew Finch has advised that he is no longer the contact person. Joan has been informed that the application deadline will be June 30. Joan has asked if someone from the City would be willing to educate the BID about the process and is awaiting an answer.  Alison had visited with Steve L’Heureux as he is very familiar with the process and might be a good resource.  Pat will start to familiarize himself with the process as well.  
Alison also visited with Steve L’Heureux & Chuck Fulcher about the possibility of creating a park out of the vacant lot.  Both of them have great visions for the park.  Steve will take care of the design.  Steve also suggested that they utilize the CTEP grant process for the park.  The BID can apply for two CTEP grants at one time; the park and 1st Ave South.  The BID will sign a one year lease with the owner of the park for $1/year.  The hope is that within one year we’ll have firm plans for the park and we might be able to present an option to purchase the lot or lease it for a longer term.  Alison and Julie also met with Sheila Rice at Neighborworks.  She is very interested in seeing the park come to fruition.   All of the individuals interested in making the park happen will be meeting on Tuesday, 5/26 at 11am at the BID offices.  The meeting is set to include Steve L’Heureux, Chuck Fulcher, Alison, Bill Ferrin (representing the Alive @ 5 committee) and any other interested parties.  

Pat inquired about why the Farmer’s Market is not on Central Avenue.  The BID had previously approached the board of the Farmer’s Market – many years ago.  At that time the Board of the Farmer’s Market was not in favor of moving.  There are many advantages for the Farmer’s Market (no lease fees) as well as the shop holders on Central.  The Farmer’s Market is currently looking for board members, so perhaps with a new board this subject should be broached again.  

VII. Regular Business:  
Johnson Hotel:    Joan informed the board that Linda has officially moved out of the incubator.  Linda is aware that MSU is responsible for the incubator until June 30, but they have already relocated her office.  Discussion followed on what to do about managing the incubator.  Alison suggested that we hold a separate meeting, with Tony present, to discuss management of the incubator.  Joan informed the Board that with Linda having moved out there is a fax machine sitting up there but it is not connected as it was tied to Linda’s phone line.  No decision was made yet about what to do for fax capabilities.  Julie will visit with Rebecca again and explore further possibilities with her, possibly managing it for us either on-site or off-site.  Hayley suggested we take out an ad for the spaces that are available – but Joan understands that the incubator is full at this time.  In addition, we need to know what the requirements are when prospective tenants inquire:  business plan, etc.  We also need to come up with a lease agreement to utilize in the incubator and while taking care of this we should re-visit all of the lease agreements on the 3rd floor.  Joan will connect with Tony about the possibility of holding a meeting to discuss the Johnson Hotel.  
Parking Commission:  Alison attended the parking commission meeting on Monday May 18.  Having attended this meeting, she is thinking it might be helpful if a different BID board member attend each parking commission meeting, rather than placing the burden on one member and also to gain some different perspectives each month.  She was also thinking it might be helpful to invite Phil Kiser to one of our board meetings.  She’d like to find out from Phil what his plans are and how the BID can help him to accomplish those plans.    
Tour of Billings:  Monday June 15th is the date scheduled with an 8am departure time, departing from the Civic Center parking lot.  Joan met with Ellen on the 19th and inquired about who is paying for the bus.  Ellen informed Joan that each person attending will need to help to pay for the bus.  She is thinking a fee of $25 should cover the costs of transportation.  Carol Place has agreed to drive her van at a cost of $375 plus fuel.  Her van seats 21 and Ellen has a listing of 18 people who have said they’d like to attend so far.   Ellen is going to connect with Billings to find out their plan and schedule and will create a letter to all attending to let them know the details of the trip.   
VIII. Other Business:  
Urban Art Project:  Jean Price has inquired about the BID making a donation to the Urban Art Project.  The BID contributed $2,000 last year.  She provided a great deal of information on the project; the budget, letters in support of the project, and the artist’s line-up up to 2011.  Julie motioned to approve a donation of $2,000 to the Urban Art Project for the Summer 2009-Winter 2010 season.  Hayley seconded. Motion passed unanimously. 
Flowers:  Joan & Sue met with Kranz Flowers. Kranz thinks if the weather is good they will start putting the flowers out this coming weekend.  The flowers run $50 each and Kranz provides them to the BID and DGFA for $35 each.   The BID is responsible for 21 hanging flower pots while DGFA takes care of 11 rock planters.  Sue is working on getting something to water the flowers with.  Joan expressed her opinion that if the BID has paid someone to water in the past we should be providing some compensation for watering this year.  

Sidewalk/Street Sweeping:  Joan has inquired with the local high school’s Key Clubs about whether or not they’d be interested in sweeping the sidewalks downtown.  CMR has said their students would not be available, but GFH has expressed an interest in helping out.  They have inquired about what it entails; frequency, amount of volunteers needed, and potential for donation.  Alison’s vision involves creating a listing of volunteer opportunities for downtown.  Stacey suggested we put a volunteer opportunity tab on our website.  
Hub Zone Support:  Joan informed the Board that she sent out letters to the Governor, two Senators and Representative in support of the Hub Zone.  These letters were mailed on May 14th.  
Weed & Seed:  The Weed & Seed Program is coming to Great Falls with meetings scheduled for September 17th.  An e-mail was forwarded to the Board from Sheila Rice with Neighborworks providing some information about this project. 

DGFA Meeting:  Joan attended the DGFA meeting on May 14th.  It was a familiarization tour on the trolley with Carol Place.  It was very informative and her tour provides many highlights of our downtown area.

The meeting was adjourned at 11:07 am.

The next board meeting will be Thursday June 4 at 9:30am.
Alison Fried, Chair 




Joan Redeen, Staff
_____________________________


______________________________
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