Meeting Minutes
Business Improvement District

March 19, 2009
Board Present:
Alison Fried, Tony Longin, Steve Alley, Hayley Leray, Stacey Schaefer
Staff Present:

Joan Redeen 
Absent:  

Julie Duffy, Pat Laabs 
I. Call to order: Alison called the meeting to order at 9:41am.
II. Guests:  There were no guests present at the meeting. 

III. Approval of minutes from 3-5-09 meeting:  Steve motioned to approve the minutes as presented.  Hayley seconded.  Motion passed unanimously.
IV. Financials:  Financials have not been received from the accountant yet.  The BID does have a CD up for renewal.  It renews on 3/29 and will renew until 9/29/09.  Joan will let Julie know about the CD.  
Alison explained to the Board how Joan is working payables; turning them over to the accountant every two weeks and having checks available at the board meetings for signing.  This system is working well in getting all bills paid in a timely manner.  
V. Renewal:  Joan passed out copies of the current renewal spreadsheet reflecting 12.16% approval for renewal as of this morning.  

Hayley shared information about Cheyenne and what they have done to revitalize their downtown.  
Discussion followed about if property owners ask what the BID is going to do over the next ten years.  It was suggested that we turn that back over to the property owners by asking them what they would like to see the BID do over the next ten years, get additional ideas & suggestions from the owners within the BID.  There has been some concern expressed about if the BID should not be renewed who would be providing the services the BID currently provides.  The main concern being that if the BID is not renewed property owners will have relinquished all control over the services the BID provides.  Another question that has been posed is what the BID has done to bring business downtown.  Discussion followed about ideas to draw businesses downtown.   Alison suggested that we hold a round table meeting where we discuss what we want the BID to do over the next five years.  Some possible ideas at this time include:  

Create a new grant program that subsidizes rent up to a said amount.

Market the incubator.  

Mountain Title approached Alison about creating a ‘buy local’ campaign.  

Steve brought up the suggestion that we hire high school students for clean up within the BID as a fundraiser for them.  

Acquire Tony’s vacant lot and turn it into a park.

Coupon books for new residents with coupons for downtown businesses.

Along those same lines Stacey suggested a welcome gift, chocolates from Candy Masterpiece, etc. recognizing our downtown businesses.  

These were just a few of the ideas that were quickly generated.  Hayley suggested that each board member come up with two ideas of how to market the BID and what they would like to see the BID focus on over the next 5 years.  Coming up with two ideas would be a good start to a round table meeting.
VI. Grant Status:  We’ve had one formal grant request.  Todd Stam, owner of the Montana Building at 501 1st Ave N is ready to begin work on the 4th floor, converting it to residential condominiums.  His estimate for the work is $560,416.  The total square footage for the 4th floor is 7,386sf.  Cost per square foot is $75.88, so this project qualifies for a max of $7.50 per square foot and will cap out at $50,000.  Steve made a motion to approve a maximum residential grant for the Montana Building for $50,000, contingent upon the renewal of the BID.  Stacey seconded the motion.  Motion passed unanimously.
VII. Regular Business:  
Johnson Hotel:    Tonya has contacted Alison and informed her that the vacuum cleaner that Richard is using belongs to her.  Alison will work on the broken vacuum cleaner that is in the janitorial closet and Joan will acquire a new vacuum so Tonya can pick hers up.  

Parking Commission:  Steve attended the meeting on 3/16 on behalf of the BID.  They did have a quorum present, but no actions were taken.   Phil Kiser is making the City justify costs.  There has been no definitive answer from the City on the two-hour limit on signs in front of buildings, where the business owner has paid for the spots.  They are looking into possibly acquiring new signs for business owners who purchase their spots; they will read 2 hours max parking, rather than 15 minutes.  Steve mentioned that the current handheld computers can’t hold data on ticket history – so they can’t implement a one free pass at this time.  The City would have to purchase new handheld’s that can tell them when a car has not had a ticket within the past 30 days.  The City is also looking into lighting costs, as lights are on 24-hours a day in the parking areas.  

Alison informed Steve that her security parking issue has been resolved.  She was in need of a parking pass that allowed a vehicle to be parked near her store for security personnel working to rid her store of shoplifters.  The City provided her with a Convention pass.  Alison was willing to pay a monthly fee for a pass, but it was provided free and has no expiration date.  It allows a vehicle to be parked downtown without a two-hour limit.  Steve feels this case now provides a precedent to approach the parking commission with – a store owner was able to receive what she needed for security purposes, now perhaps the commission can come up with something that will work for contractors as well.  
The Art of Downtown:  Is set for this evening at 5:30pm.  Joan e-mailed the flyer to the Board when she received it on 3/9.  The BID spent $49.56 in postage mailing a flyer to all of our property owners on 3/9.  DGFA is taking care of the wind and the City is taking care of the food.  There is a link for a survey, property owners are encouraged to do the quick survey so that the evening’s facilitators will be able to tailor the evening to our community’s needs.  The BID is being given 15 to 20 minutes to do a presentation.  Tony has agreed to speak on behalf of the BID.  Tony will work with Hayley on a presentation this morning.  Joan is available to help as well.  
VIII. Other Business:  
DGFA Meeting:  Joan attended DGFA’s general membership meeting on behalf of the BID on March 12th.  There were 16 people present.  DGFA has 560 signatures on the Downtown Police Officer Petition.  DGFA had Darrell Taylor as their guest speaker – he discussed advertising your offline business online.  He suggested generating interest in your website and encouraging people to give you their e-mail address for ease in communication.  The BID Board informed Joan that they would like for her to start gathering our property owners e-mail addresses to create a master list.  At the DGFA meeting discussion about the Sidewalk Sale ensued.  It will be held this year, but if downtown businesses don’t start to support it they might discontinue it.  The Art of Downtown was discussed and it sounds as if there might be a good turnout for the event.  DGFA discussed their upcoming Fashion Show on April 9th.  They are inviting businesses and entities to have an info table at the event.  The BID Board informed Joan that they would like for her to set up a table at this event.  Joan will let Sue know that she will be present.  Various board members expressed an interest in supporting the event by attending – any Board member who is interested in attending must RSVP to Sue so she knows how many lunches to order.  
DGFA is also in the process of re-doing the kitchen in the office.  The floor has been done at a cost of approximately $200.  Maury and John (of the DGFA Board) are working on cupboards.  The Board asked Joan to ask the DGFA what the BID can do to help out with this project.  
Alison informed the Board that she will be giving a deposition on Monday March 23 in regard to the wrongful termination lawsuit against DGFA. 
Joan gave Tony the renewal notice on the insurance policy. 

Joan informed the Board of a radio advertising campaign called Destination Education the week of April 20th running on 106.1 in Great Falls.  The Board is not interested at this point in time due to the costs involved ($599) and the lack of hard information available (no physical data provided, just verbal).  
Project Graduation has requested a donation.  The Board is not able to support this project at this time.  
Invest Great Falls is an upcoming seminar being put on by the GFDA at the Hilton on March 26 from 8:30am to 12pm.  
The April meetings of the BID will be Thursday April 2, April 16 and April 30th (if necessary for renewal purposes).

The meeting was adjourned at 11:05 am.

Alison Fried, Chair 




Joan Redeen, Staff
_____________________________


______________________________

Date: _______________
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