Meeting Notes
Downtown Steering Committee
September 22, 2009
Partners in Attendance:
Julie Duffy, BID; Steve Alley, BID; Brett Doney, GFDA; Robert Smith, Vista; Sue Ferrin, DGFA; Kevin Williams, DGFA; Greg Doyon, City Manager; Sheila Rice, Neighborworks (NW); Steve Malicott, Chamber; Carol Lindseth, CVB; Ellen Sievert, HPO; Patty Cadwell, Neighborhood Councils (NC); Carol Bronson, Weed & Seed (WS); Sandy Thares, TBID; Joan Redeen, BID
I. Call to order: Julie called the meeting to order at 9:04am.
II. Introductions:  Everyone present introduced themselves and what organization they represented.  
III. Purpose of Downtown Steering Committee:  Julie began the meeting by expressing that we need to take a close look at our downtown and at what each of our organizations does.  Over the years lots of meetings have been attempted and failed.  Right now we are moving forward in a positive direction.  Most of those present attended the IEDC meetings last week.  The timing of these meetings is key.  Everyone present is passionate about Downtown.  To start us off, we’d like to hear from each organization about your opportunities & challenges.  In the interest of time please provide two opportunities and two challenges.  
IV. Partner Reports:  
OPPORTUNITIES:  
Ellen:  Investment tax credits; Historic Preservation funding also available.  
Patty:  Bring neighbors in on what goes on downtown.  The neighbors were the impetus behind the downtown grocery store which will be celebrating its one year anniversary soon.
Carol B: Weeding out crime, seeding in community revitalization.  
Sandy:  Just formed the TBID.  New Executive Director with CVB will be in place by 11/1.  Expect tax payments from the City of approximately $82,000 in December and again in June.  

Kevin & Sue:  Market downtown & bring people in; provides marketing, gift certificates, acts as a resource for member organizations.  Currently working on creating a membership directory, wants to see more signage and a map of downtown.  Provides welcome baskets to new businesses.  
Greg:  Partnerships are key.  Strategic opportunities to get things done, creates momentum but takes persistence.  Announced the hiring of a new City Planner, Michael Haines will join Great Falls in late October.  He comes to us from Orlando, FL.

Carol L:  Hiring new Executive Director with TBID.  If the City or other organizations build something the CVB will promote it.  Working on a pictorial map of downtown and creating a coupon book for the entire City.  There is a familiarization trip scheduled to come to Great Falls in October and the focus of that trip will be our downtown area.  
Sheila:  The people here in this room represent the opportunities for downtown.  Great action items were presented to us last week with IEDC in town.  We have opportunities in the Rocky Mountain building and in re-creating a TIF district.  Also our VISTA volunteers for the next year.

Steve M:  Partnerships – core values.  Build partnerships for a better Great Falls.  Expand the BID and let people know what the BID is/does and where it is.  We have a great main street.  We need to clearly define what the downtown is.  DGFA does a great job of bringing people downtown with Alive @ 5 and Christmas strolls, etc.  

Robert:  Take risks to do something downtown.  Keep the positive momentum going forward.  

Brett:  Strategic planning right now.  Focus on core competencies; can be good at a few things.  With the partnership with the City and local banks now providing GAP financing.  Can take a marginal project and make it better with this financing.  Provides business plan & grant writing assistance.  Several downtown businesses utilize government financing, GFDA assists with this.  Attracting investment into Cascade County, but steers folks to downtown.  Works with many organizations in town.  Has a VISTA volunteer who is tasked with working on the grant application for the downtown plan; CTEP application for historic signage to lead people downtown; developing marketing materials on the website for investment  opportunities.  Sheila added that Robert would also be conducting a survey for DGFA and assisting the BID in getting a handle on downtown vacancies.  
Steve A & Julie:  Downtown is ready.  Real estate is undervalued.  Best city to work when developing buildings.  This steering committee is a tremendous opportunity and tool. 
CHALLENGES:  

Ellen:  No overarching organization; need to coordinate better (i.e., Billings all one organization).  For Historic Preservation, need design guidelines that tie into the new downtown comprehensive plan.  Need help with the Preservation Commission.
Patty:  Same challenges as always; getting volunteers, stirring up interest in neighborhoods.
Carol B: Keep the momentum going!
Sandy: Perception of doing business downtown must change. Wants this group to succeed.
Sue:  Get business owners to see value of DGFA; step outside and see the larger picture. Growing membership.  Member participation.
Greg:  One-ways are a challenge for getting around downtown.  Financing makes it tough to do major projects.  Attempts at meetings such as this in the past.
Carol L:  Budget is $120,000 and only 20% can be utilized for admin purposes.  Having TBID to partner with allows CVB to have an employee, without TBID an employee would not have been possible.  One-ways are a challenge downtown.
Sheila:  Rocky Mountain Building.  Keeping the momentum going – we ALL share responsibility to meet this challenge.  
Steve M:    Define downtown.  Create a plan specific to downtown; a standard of what we expect to see.  Communication.  BID; define itself and its relevance.  Why is BID so small: more members = more money.  How is the BID relevant to business?  What is the BID doing for them today?  Partnerships; must develop and work toward common goals.  This group should/could establish itself as the center.  Signage.
Robert:  Momentum.
Steve A:  Real estate downtown is undervalued; non-existent comps.  International Building Code.  Traffic and Parking situation – perception of problem.  Keep momentum going.
V. Other Business:  

What key items can be accomplished between now and the next meeting of these partners?
· HPO (Ellen) & BID (Joan) meeting with Rocky Mountain building owners 9/22.

· Brett Doney suggested we work on an agreement of what our organizations commit to in regard to downtown Great Falls and the Downtown Action Alliance.  

· Greg Doyon suggested that we push the positives, as there are many.  Sustain the momentum.  Attend City Commission meetings, stand up and point out the positives.  We need to create a network of people who step up to the podium and mention the positives.  Thank the Commissioners for the support and money they do put toward downtown projects.  Get involved in the Vision Expo being put together by the Chamber’s leadership class.  They hold an opening gathering on 10/13 at 5:30pm at MSU-COT.
· Brett reminded everyone to be sure to send a representative each month to this meeting – and to communicate about these meetings so that the representatives can be informed, aware and up to date on the happenings from meeting to meeting.  It was also suggested that when any organization present has news to offer about downtown to e-mail all of the partners and let them know.  Each organization needs to track its own accomplishments; but they also need to be shared with all of the partners so that we are all aware of each other’s accomplishments.  Write a paragraph or take a picture of every real estate project that has happened downtown.  Joan informed everyone present that the BID website has been updated and does include projects that the BID has been involved in; please be sure to review the website for that information.  

· Suggested additional partners to ask to join us:

· First Friday Art Walk – Tim Austin

· Home Builders Association – Katy Hanning

· GF Association of Realtors – Terry Stevenson

· Cascade County – Peggy Beltrone 
· Sheila Rice suggested that we become the Downtown Action Alliance.

· This meeting will be moved to the 4th Wednesday of each month at 9am.  

· The next meeting of the Downtown Action Alliance will be held on Wednesday, October 28th at 9am in the BID office located at 13 5th Street North.

VI. Adjournment:  The meeting was adjourned at 10:35am.
