Meeting Notes
Downtown Action Alliance
December 22, 2010
Partners in Attendance:
Alison Fried, BID; Joan Redeen, BID; Steve Malicott, Chamber; Brant Birkeland, City; Carol Lindseth, CVB; Sue Ferrin, DGFA; Ellen Sievert, HPAC; Sheila Rice, NeighborWorks (NW); Karen Venetz, TBID; Carol Bronson, Weed & Seed (W&S); Mel David, VISTA.
I. Call to order: Alison called the meeting to order at 9:02am.
II. Follow-up on Action items:  

1. Rocky Mountain Building:  Ellen reported that the City has met with Set Free Ministries and the engineers.  The structural report is complete, the building is savable.  The fourth floor will be removed and SFM says they are ready to put the roof on as soon as the weather permits.  The City is hoping for a more solid plan now.  Brant noted that they will meet again in January and will lay out the procedure and permits needed for SFM, so they know what is needed and can move forward.  Ellen added that SFM is talking about retail on the first floor; they are in need of generating some rental income for the property.  Ellen noted that the feasibility study program would be very useful if it were already established now.  Carol B noted that W&S has been awarded a grant from NeighborWorks for community mobilization. This might be another avenue for feasibility funds as well.  Alison inquired what the action might be on behalf of the DAA. Ellen noted that Pam Altman with SFM will be attending the January meeting of the DAA and will be able to give us more specifics and a better idea of what we can do for them.  She added that it will be helpful for Pam to see and hear that we are willing to help.  She also noted that SFM is involved in the Downtown Master Plan process and they are interested in filling some needs downtown.  Sue inquired if the information provided is public knowledge yet.  Ellen noted that it is not yet, as they need more concrete information from SFM before anything can be made public. 
2. Downtown Safety:  Carol B noted that the next Business Watch meeting is Tuesday, January 11th and the topic is Gangs & Drugs.  She added that at last count there are ten active gangs in Great Falls, most of the bad crime in the City is gang related. The committee is working on formalizing the network of downtown business and property owners; providing information with what is expected of members of the Business Watch program.  Alison added that we are trying to create a structure so that the Business Watch program becomes an integral part of downtown and is sustainable.  Joan will provide the DAA members with a copy of the Press Release for the January meeting.  Alison noted that the seven action items that were provided last month are still being worked on by the committee.  There will be an information packet going out in January and will be provided here next month for everyone.  
i. Sheila noted that this item will need to be tabled until next month as Brett is not present.  Carol B added that there is something in the legislature regarding TIF funding.  Steve noted that the Chamber’s website will provide weekly updates about what is going on in the legislature.  Sheila added that we do need to be sure that TIF funding does not go away, as it is a vital tool for communities.   

3. Downtown Master Plan – Brant reported that the City is working on compiling everything up to this point; summarizing the work that has been done so far so that the first two chapters of the plan can be provided to the working groups in January.  The Steering Committee met last week and is working on the vision statement. He added that he distributed a draft of the summary of the survey results to the steering committee.  He is now working on quantifying those results.  There are 100 pages of comments; he added that it is great data.  The summary will be provided to the working groups in January.  Kevin Williams resigned as the co-chair of the Livability group so they will be electing a new co-chair.    Carol L inquired how the master plan will fit in with the branding initiative that GFDA is spearheading.  Steve commented that the two are not connected but once the city-wide branding is complete the downtown can adopt it and utilize it in the marketing of downtown.  Brant noted that the master plan is being conducted so that folks can come to the meetings and bring items up that are important and they can be included in the master plan.  It is an open forum for things to be incorporated into the plan.  Carol L noted that she thinks the master plan process is going well and should be completed and the branding project should be begun upon completion of the master plan.  Ellen commented that the master plan has specific boundaries whereas the branding is a city-wide project.  Sheila noted that the master plan can address branding and it can be done congruent with the city-wide project.  
4. Letters:
i. Joan noted that she is not aware if Brett wrote a letter to the City Commissioners or not, but she did read in the Commissioners meeting minutes that Brett, speaking on behalf of the DAA, verbally addressed the Commissioners and thanked them for not raising the parking meter rates. Alison commented that Phil Kiser is the chair of the Parking Commission and he attended the last BID Board meeting.  Phil noted that rates were not increased as Standard Parking is implementing a few of the changes that the parking commission has been requesting; lowering man hours, etc.  Joan added that the new contract was likely signed by the Commissioners last night and will be for a three-year term but has a 30-day termination clause.  Alison added that other towns have their BID’s run their parking programs so the BID continues to be involved in parking conversations. Phil has been invited to join the DAA and he had noted that he would be interested.  
ii. Sheila noted that she e-mailed a draft of the letter to everyone.  The letter was read and passed around for all present to sign.  Sheila will provide Joan with a copy of the completed letter.  

5. Conferences:  Carol B handed everyone a schedule that listed three national conferences.  The National Main Street Conference is being held in Des Moines 5/22 to 5/25.  The International Downtown Association Spring Meeting takes place in Chicago 4/6 to 4/8.  The International Downtown Association Annual Conference is in Charlotte 9/22 to 9/27.  Discussion followed on NeighborWorks national training programs.  Sheila will check into when and where those trainings take place in 2011.  Discussion followed on Great Falls hosting the Montana Main Street Conference in 2012.  Carol L and Karen both noted that the CVB & TBID work to bring conventions to town and wish to be made aware of any possible conventions.  Ellen commented that the City is still working on submitting their application to the Main Street program to be an associate member; Jennifer Reichelt is working on the application.  
6. Potential DAA Members:  Discussion was held on potential members.  Joan will invite Phil Kiser with the Parking Commission, NEW, Davidson Companies, and the River’s Edge Trail; Sue will invite the local downtown banks, the History Museum, and the Farmer’s Market; Steve will invite the Rescue Mission; Brant will invite the library and the Mansfield Center for the Performing Arts Advisory Board; Carol L will invite Paris Gibson Square Museum of Art; CM Russell Museum and she represents the Interpretive Center as she is on that board.  All of these invitations will be handled personally and they will be invited to join us for the next DAA meeting on January 26th.  If these potential members express interest Joan will add them to the e-mail listing so they receive the reminder e-mail, this month’s meeting notes and the agenda for the January meeting.  

III.  Action items for next meeting:
· Brett & Sheila will continue to work on exploring education on funding options for downtown safety.  
· Kevin Williams will be joining us to provide an update on the downtown marketing plan.

· Pam Altman with Set Free Ministries will be joining us to provide an update on their plans and to hear what opportunities might be available in the way of support for their plans.  

· The Safety Committee will provide copies of the new downtown information packet.

· Various DAA members will be inviting new members to join us in January.

IV. Information Sharing:  

Alison: Alison noted that as a downtown business owner she is not as busy as she was three to four years ago, but is definitely busier than last year.  She still has a great deal of Canadian traffic in the store and plans to be open on Dec 26th as it is Boxing Day, a Canadian holiday.  
CVB:  Carol reported that the CVB Board met yesterday at the Ursuline Center.  She noted what an amazing place it is to have in Great Falls.  The Board voted to give $5K to the Montana film office for the film Undaunted Courage.  It will be filmed in the Bozeman area but will provide a huge boost to the state.  
TBID: Karen noted that she is approaching three months in her position.  She is working closely with the CVB; there is a good partnership there.  The TBID Board is now meeting twice a month; one time to hear presentations and the second meeting is their business meeting.  She added that if there is anything they can help anyone with to let them know; conferences, events, etc.  
BID:  Joan reported that the BID has paid out $50K to the Hastings Apartment building, next door to Set Free, as they were dramatically affected by the fire.  The apartment building is completely occupied now.  She added that the BID is working closely with DGFA on the new downtown info packet that will go out in January.  She noted that she is interested in new ideas for holiday lighting; the lights on the trees do not look attractive this year, the period lighting is so bright the lights on the trees are not visible.   Lastly, she reminded everyone about the Business Watch meeting on 1/11.  
NW’s:  Sheila reported that when the Learning Center was constructed she worried that it would not be utilized but she is thrilled that it is used so much.  NW’s is still working with the Montana Building trying to find a mortgage product for potential buyers.  She added that Brett Doney recently told Sheila about a developer who is interested in developing a residential 12-plex somewhere downtown.  
DGFA: Sue noted that First Friday Art Walk is January 7th and there is a new gallery downtown, the Uptown Gallery.  She is working on a new event tied to FFAW in March, a Mardi Gras event at the Elks on March 4th.  Alive @ 5 meetings kick off in January.  She is excited about the new downtown info packet as it will provide a calendar with all of the events and give good info about why to join DGFA, what the BID does, etc.  
W&S: Carol reported that a Community Mobilization Training will take place in Great Falls.  She will be calling on everyone to provide input, as was done with the IEDC. She noted that she has prescription drug abuse statistics if anyone is interested.  A permanent drop box is being installed through the wall at the Highway Patrol in January for the permanent drug take back program.  She is now working on re-entry issues with folks who get out of prison and are dropped off in the downtown area.  
Chamber:  Steve reported that their annual banquet is in January where they will announce the winners of the Small, Medium and Large business of the year, as well as the winner of the Athena award.  He added that last year’s winner of the medium business of the year was NeighborWorks.  He noted that January is also when their annual membership directory and community guide are published.  He commented that the Business for Breakfast was attended by between 25 and 30 people and they are considering making it a monthly event.  
HPAC: Ellen noted that the Technical Assistance Grant for feasibility studies was submitted to the State, thanks to the help of the City Planning Department staff.  They were able to submit for $21,500 so if they are approved they would have $43K to set up a program.  She has learned that nine applications were submitted to the State for the $97K that is available.   They will be notified in February if they have been awarded the grant.
City:  Brant noted that there has been a great deal of interest expressed in development downtown since he’s been in town.  He added that he’s excited to get the survey results out to folks.  He was surprised that comments on parking were as low as 17%, not higher as many folks suggest.  

VISTA: Mel noted that she has been working on the Business Watch packet for members.  She also has been working on the re-entry issues.  She added that this will be her last DAA meeting as she ends her year in Great Falls as a Vista volunteer in January.  Her last day will be January 21st.  
V.  Adjournment:  The meeting was adjourned at 10:15am.

