Meeting Notes
Downtown Action Alliance
January 26, 2011
In Attendance:
Alison Fried, BID; Joan Redeen, BID; Brant Birkeland, City; Carol Lindseth, CVB; Carol Place, CVB; Sue Ferrin, DGFA; Barbara Muirfield, Farmer’s Market; Carol Bradley, HPAC; Ellen Sievert, HPAC; JT Coughlan, Set Free Ministries (SFM); Pam Altman, SFM; Tennyson Coughlan, SFM; Karen Venetz, TBID; Chris Reiquam, US Bank; Carol Bronson, Weed & Seed (W&S).
I. Call to order: Alison called the meeting to order at 9:03am.  

Alison welcomed all guests and introductions were made.
II. Follow-up on Action items:  

1. Rocky Mountain Building:  Brant reported that the City met with SFM in December.  The final engineering/structural report was presented; options and timelines were discussed.  Pastor JT noted that they are still not sure about what to do as they are waiting on the contractor to present them with bids.  Their options are to leave the building as it is with four floors or remove the fourth floor.  The fourth floor is savable and SFM would prefer to keep it, they are just waiting on the estimates from the contractor and will base their decision on those estimates.  Alison noted that this group might be able to offer some funding options for the project.  Pastor JT noted that the key will be cost, once they know costs they can move forward.  Once the roof is on the building they are set to work on the interior.  Pam added that Phase I is the roof and windows and clean-up of the exterior brick.  Ellen noted that throughout the Downtown Master Plan process each group has brought up the need for a smaller downtown theater venue.  Pastor JT commented that SFM is very open to these discussions.  Carol Bronson inquired if SFM was exploring any residential options.  Pastor JT noted that they are not planning on going that route because they’d have to sprinkler the building and if they went residential they would open it up for their ministry.  Ellen commented that she thinks it will be hard to meet current building codes if they keep the fourth floor.  Brant added that from the City’s perspective they would like to see retail on the ground floor.  Pastor JT noted that once the estimates come back from the contractor they can begin discussing options.  Alison noted that each organization involved in the DAA has different resources and it’s now time for each of us to go back to our respective organizations and inquire about how each organization can help.  Pastor JT inquired if the DAA members would be interested in viewing a 28 minute documentary about their ministry; what they do and how they do it.  It was decided that the documentary would be viewed at the February DAA meeting.  
2. Downtown Safety:  
i. Tabled until next month as neither Sheila nor Brett were present.  
ii. Sue noted that the Downtown Information Packet is complete; it was distributed to all present and will be distributed to the remaining downtown businesses tomorrow morning.  The packet has information about DGFA, the BID and the Downtown Business Watch program as well as a calendar of events for 2011.  It will be provided to potential DGFA members as well.  Alison added that the Business Watch packet was done by Mel David, the VISTA who recently left Great Falls.  She noted that the packet is an excellent communication tool.  Carol Bronson commented that Business Watch programs are proven ways to deter crime in communities.  Sue also informed everyone about the $2 bill Buy Local “Pass me around…spend me downtown” campaign that kicks off on February 1st.  Alison noted that there are many creative ways to participate; give them to employees, give them to customers with purchase; use them as change, etc.  Carol Place noted that she will plan to give them to folks on the trolley during First Friday Art Walk and suggested that everyone provide copies of the 2011 Calendar of Events to their employees.  
3. Downtown Master Plan – Brant reported that the working groups are meeting this month and will be in the initial phases of goal discussions.  The groups will be generating eight to ten big goals each and next month will look at how to work toward those goals.  The draft of the first two chapters will be posted on the City’s website; all updates on the planning process are on the website as well.  
4. Sue reported that in prior years DGFA’s budget for marketing was $10K and with the kick-off of their marketing plan they increased their marketing budget to $30K.  The BID committed $20K and GFDA committed $1K so they have a marketing budget of $51K this year.  They signed contracts with KFBB, KRTV, Fisher, Central Montana and Signature Montana magazine.  They continue to advertise in some smaller venues like the Lively Times and Prairie Star but those ones are not under contracts.  On KRTV they have created the 4-minute Discover Downtown program that airs every other Thursday at 7:25am highlighting different downtown businesses.  All of these shows have been posted on Facebook.  On KFBB they have created the living history commercials starring Ike Kaufman.  Sue played the most recent living history 30-second commercial for all present.   Sue added that the coupon book is in its second printing.  The February $2 bill Buy Local campaign is also going to be talked up a great deal on Fisher radio and they will be giving away $2 bills during the month.  Karen noted that DGFA had come before the TBID for marketing funds and the board rejected their proposal but she’d like to continue to see partnerships working on packages.  She noted that the Fairfield Inn gives out gift certificates for the mall and perhaps we can organize some type of package with the downtown hotels to work on getting folks to stay an additional night.  
III.  Action items for next meeting:
· Brett & Sheila will continue to work on exploring education on funding options for downtown safety.  
· Set Free Ministries will be joining us and showing the 28-minute documentary about their ministry.    

· Brant will give a brief summary on the Downtown Master Plan.  
· Various DAA members will continue to invite new members to join us.

IV. Information Sharing:  

Farmer’s Market: Barbara reported that the Farmer’s Market Board of Directors meets on the 4th Tuesday of each month and held their first meeting of the year yesterday.  They are working on this summer and coming up with themes for each month; June, welcome to the market; July, patriotic; August, back to school; September, customer appreciation.  They’ll have a new market manager this summer. They are always looking for new entertainers, crafts, produce, etc.  They’ll continue to do their market bucks program this summer as well.  
DGFA: Sue noted that they’ve had a Cruisin’ the Drag meeting.  Dave Krebs, an employee at Bennett Motors is working on bringing back the River Fest.  

TBID:  Karen asked everyone to keep their eyes on HB317 on tourism.  If passed it would take away tourism money.  
In the interest of time there were no further updates.  
V.  Adjournment:  The meeting was adjourned at 11:01am.

