Meeting Notes
Downtown Action Alliance
February 23, 2011
In Attendance:
Alison Fried, BID; Joan Redeen, BID; Steve Alley, BID; Wendy Thomas, City; Carol Lindseth, CVB; Carol Place, CVB; John Lawton, Davidson Companies (DADCO); Sue Ferrin, DGFA; Barbara Muirfield, Farmer’s Market (FM); Carol Bradley, HPAC; Ellen Sievert, HPAC; Sheila Rice, NW; JT Coughlan, Set Free Ministries (SFM); Pam Altman, SFM; Carol Bronson, W&S.
I. Call to order: Alison called the meeting to order at 9:05am.  

II. Follow-up on Action items:  

1. Rocky Mountain Building:  Pastor JT showed the documentary that shows what SFM does. Carol P inquired about SFM’s locations. Pastor JT noted that the organization is worldwide, but he began SFM in Great Falls in 1995 and now they have locations in Missoula, Helena, Butte, Lolo, Hardin; Billings and Havre are both coming, with the state headquarters here in GF. Carol L inquired about where SFM’s funding comes from. Pastor JT noted that their funding is all private. SFM works closely with the food bank and the rescue mission. Pam noted that they feed 8,200 people a month and their clothing shop serves 500 a month. Pastor JT provided an update on the building. They are still waiting on Tabacco Construction to provide a bid on the roof and info on what can and can’t be done. Sheila noted that an edited version of the documentary could be a great tool that should be put to use for people who know nothing about SFM, while fundraising for the construction work. Pastor JT noted that SFM held two fundraisers but it was challenging not having a dollar figure to raise funds for. Sheila commented that they should set up a fundraising brainstorming session. Pastor JT commented that there is no one who wants to put the building back together more than him.  
2. Downtown Safety:  
i. Tabled until next month.  
Alison reminded everyone that our next Downtown Business Watch meeting is scheduled for Tuesday, March 8th at 5:30pm here in the NW’s Learning Center. The topic is Checks, Credit Cards, and Currency Fraud with the speaker being from Consumer Credit Counseling. The sponsor is Stockman Bank. Joan noted that, as always, there will be food available. Carol Bronson noted that there is a need for a downtown safety plan; creating a plan that fits the City as well as downtown will be an important step. Discussion followed on re-creating a TIF district downtown. Opportunities for educating DAA members on how to pursue re-creating a TIF district will continue to be explored.  
3. Downtown Master Plan: Alison noted that the three of the working group meetings take place tonight. Ellen reported that the Character group met last week. There is a great deal of excitement and buzz and the groups have done a lot of great work. The goals have been created and now the groups are working on specifics.  
III.  Action items for next meeting:
· Exploring education on funding options for downtown safety  
· Rocky Mountain Building
· Downtown Master Plan  
IV. Information Sharing:  

NW’s: Sheila reported that they are still exploring funding options for downtown construction projects.  They are still very interested in downtown residential options.  
HPAC: Ellen reported that the City of Great Falls is officially an Affiliate member of the Montana Main Street program which means that we are entitled to technical assistance one-time annually.  The membership also covers the cost of one person attending the annual MT Main Street Conference; this year’s conference is in Bozeman in October.    This year’s technical assistance takes place on Monday, April 4th.  Joe Lawniczak from Wisconsin will do an evening presentation here in the NW’s Learning Center and will be open to everyone.  Joe addresses downtown façade improvements that can be done at very low cost with high visibility.  He will do one rendering of a building and can do additional ones at $1,000 per visit.  Ellen inquired if the BID would be willing to cover half of the cost of a rendering for some property owners who are interested if the property owner will cover the remaining half.  She added that she and Brant will be traveling to Helena on Friday 2/25 for training for the Preserve America Grant, the first step toward setting up the feasibility study program.  
Carol Bradley noted that, as a representative of the HPAC, she appreciates this group’s interest in the Rocky Mountain Building.

CVB:  Carol L reported that they have identified three marketing programs that will be instituted:  Mesa, Arizona – to be able to catch folks flying on Allegiant; Canada – they’ll run their spring and summer campaigns; and Travel MT co-op – the Get Lost campaign.  They have some rollover funds from last year that will be put into these campaigns.  The Governor’s Conference on Tourism is in March in Helena and runs a Sunday, Monday and Tuesday.  Carol P noted that CVB committed $5K toward the $500K that is being raised to bring in another airline.  Carol L reported that the Chamber has noted that there is over $400K raised so far.  The funds will be used as a negotiating tool with Frontier Airlines to create an additional flight to Denver.  
W&S: Carol Bronson reported the federal DEA Prescription Drug take back day is April 30th.  The take back drug box in Great Falls should be installed by that day.  She noted that there will be a place-based training from NW’s America, similar to the IEDC.  On 3/8 there will be some folks in town who will assess the best kind of training.  They might be calling on a few folks for input.  
BID:  Joan reported that as soon as the weather cooperates tree work will begin again.  Last summer 39 trees were replaced and this year there are about 30 that will be taken care of.  Joan noted that she has an art idea that she hopes to unveil this summer, more info on that to follow if it continues to move forward.  She added that the Hastings Apartments residential grant was paid in full.  The Tap House Lounge received two grants that have been paid out, both interior and façade.  The Tap House Grill has been approved for an interior grant as well.  My Viola (the property owners) received an interior grant that should be paid out shortly.  
Alison reported that the $2 bill campaign has been good; people have been very receptive. It has created a great deal of conversation.  Dragonfly has gone through about $400.   

Carol Place noted that during FFAW she handed out $2 bills and will do that again on 3/4. 

City:  Wendy reported that she will be acting as project manager for the Rocky Mountain Building project.  

DGFA:  Sue reported that tomorrow, Feb 24th, the Discover Downtown show airs on KRTV at 7:25am and highlights the Tap House Lounge and Farmers Insurance.  Machinery Row is also hosting a fundraiser for Meals on Wheels tomorrow evening.  Friday, March 4th is First Friday Art Walk and the Mardi Gras ball is being held at The Breaks from 8pm to midnight.  Penny’s is catering, there is a costume contest and the prize is $100 in D/T gift certificates.  The cost is $15 before or $20 at the door.  
Davidson Co:  John Lawton noted that he appreciated the invitation to join us.  He added that he found the discussion on TIF interesting.  He believes it is possible, it won’t be easy, but it is doable.  

FM’s:  Barbara Muirfield reported that they are already working on the upcoming season for the Farmer’s Market.  They will be doing a monthly give-away on the 3rd Saturday of each month.  Carol L inquired if there would be some type of vendor directory so that interested parties would know how to connect with vendors in the off season.  Barbara noted that is something that she has tried to compile in the past but vendors need to provide the info.  Sue inquired if they ever turn away vendors.  Barbara noted that, with the exception of jewelry, they do not.  As long as items are homemade or homegrown they are eligible to participate in the FM.  Sue inquired if they would consider moving to Central Avenue for one weekend, during the Sidewalk Sale weekend.  Barbara noted that they have a contract with the City and also have requirements with the Park Manor building regarding access.  
V.  Adjournment:  The meeting was adjourned at 10:48am.

