Meeting Minutes
Business Improvement District

August 20, 2009
Board Present:
Alison Fried, Tony Longin, Hayley Leray, Julie Duffy, Stacey Schaefer 
Board Absent:
Steve Alley, Pat Laabs
Staff Present:
Joan Redeen

Guests Present:
Brett Doney, Robert Smith, Kevin Williams, Steve Gillespie, Jim Day

I. Call to order: Alison called the meeting to order at 9:30am.
II. Approval of minutes from 8-6-09 meeting:  Tony motioned to approve the minutes as presented.  Stacey seconded.  Motion passed unanimously.
III. Guests:  This item has been moved to the end of the meeting to accommodate the quantity of guests present.
IV. Financials:  Julie informed the board that Joan worked with Cheri Lambert.  Cheri set things up in QuickBooks for Joan, but some adjustments for the 6/30 FYE still need to be made.  Cheri was waiting on the final financials from Lorna to make the adjustments.  

We have a CD that is expiring on 8/28.  Joan checked local rates.  Stockman Bank still has the best rate, with a 5-month CD paying 2 ½%.  This rate expires Monday 8/24.  Alison motioned that we take $25,000 from First Interstate Bank and buy a 5-month CD at Stockman Bank at 2 ½% and move the funds from the 8/28 CD back to First Interstate when that CD expires.  Tony seconded.  Motion passes unanimously.

Julie has been looking over our grants that we have to pay out.  LPW façade grant will be paid out soon.  CTA is also moving along quickly.  Discovery Meadows will be paid out in the coming months as well.  

Collection letters were sent to Les Marsh and Steve Anderson.  Julie heard from Les and he wanted verification.  He was not aware that he owed the BID money.  Julie sent him the verification he requested and she has not spoken to him since.  Julie is planning on calling Les on 8/17 to be sure he received the additional information.  The collection letters gave them until 8/31 to pay or they would be turned over to collection.   

Joan received a bill from JCCS for $400 dated 7/31 and noted that it was for monthly payroll and accounting services.  Joan has left a message with Lorna to find out if this is a valid billing or not.  JCCS did not provide any payroll or bookkeeping services for July however Lorna is still working on the FYE 6/30 compilation report.  

Julie is going to work on the bank recon in QuickBooks today.  Joan & Julie will run July reports for the board once the bank recon is complete.  
V. Grant Status:  The Planning Board has made its recommendations to the City Commission for approval of our CTEP Grant request.  The City Commission will meet on September 1st and will vote for final approval of the recommendations at that time.  Joan has stated that her first phone call on 9/2 will be to the City to ask, what now?  Joan is anxious to get moving on the project.  The Board again acknowledged L’Heureux Page Werner’s assistance throughout the grant application process. 
We have received two grant requests.  Pegasus Blu is a new restaurant that is opening in Times Square.  Clarinda Clark, the owner, has submitted a grant for interior improvements that total $7,194.31 and include the installation of a refrigerator and freezer, a baby changing station and the replacement of the glass window.  The Board asked for clarification as the BID requires that improvements be permanent and a fridge and freezer can easily be removed.  In addition the grant application is asking for the costs of the fridge and freezer, the BID does not pay for equipment.  Joan had already discussed the permanency of the equipment with Clarinda and she informed Joan that the equipment will stay there when and if her restaurant leaves.  Hayley suggested that Joan call Clarinda again and let her know that the board is very excited about the prospect of another new restaurant downtown but that the BID can’t pay for equipment.  Brett Doney suggested that Joan refer Clarinda to Rebecca at GFDA to see if there is anything Rebecca can do to help get this business started.

The second grant request is from Garry Hackett for the Hastings Apartments.  These apartments were seriously damaged as a result of the Set Free Ministries fire in May, 2009.  Garry has plans to completely re-model the 16 apartments.  His estimate is $340,000.  The Board asked Joan to contact Garry and ask him several additional questions: insurance, time line, and is he working with a bank.  Stacey also inquired if he would have subsidized housing as our grants require market rents.  Joan will inquire with Garry to answer all of these questions.  
Hayley asked Julie if she’d found any forms that might work to get our grant process more streamlined – an outline to give requesters a better idea of what we need from them.  Julie will e-mail some forms to Hayley so she can work on them for the BID.  
The Board discussed taking a closer look at our residential grant process.  

Brett Doney asked if we look at our grant applications to see if the grant is really necessary.  Is the grant necessary for the owner to complete a project or can they get funding elsewhere, etc?  Hayley asked Brett if GFDA would have forms they could provide to the BID.  Brett will provide us some examples.  

The Board noted that the goal of the BID with the residential grant program was to create downtown residential opportunities at market rents.  The BID has done what it set out to do, the goal has been met.  Since the BID started its residential grant program in 2005 they have approved three grants – Garry Hackett’s grant would be our 4th grant in 4 years.  The BID has paid out 1/3 of our budget toward residential grants each year.   
VI. Regular Business:  
Johnson Hotel:    Tony attended the association meeting.  The meeting was set to discuss the division of the common areas but not all of the units provided their square footage so the meeting was postponed.  

Voices of Hope has requested to utilize the former Vision Net conference room, free of charge.  They have training scheduled for 11 days in September.  Tony motioned to approve allowing Voices of Hope to utilize the conference room free of charge for training in September.  Hayley seconded.  Motion passed unanimously.  
Joan asked the board how they would like for her to bill the tenants in the incubator for utility reimbursement.  The Board instructed Joan to continue as MSU had done, ¼ to each tenant for now until Joan & Steve can work out the actual square footage and begin billing tenants based on their square footage.  Joan will be billing Sequoia Energy, Cindy Cieluch Photography and Deb Kottel ¼ each for the utilities.  

Alison mentioned that Steve is still working with AT Klemens to fix the A/C issues.
Parking Commission: The parking commission meeting was held on Monday 8/17.  The BID was not represented at this meeting.  

Phil Kiser had requested that the BID support the Parking Commission in its efforts to get the lights on Central Avenue to flash yellow during non-peak times.  The Board did note that currently all lights flash red.  The Board would also like to know Phil’s time frame for getting the City to make this change.  

The Board had previously instructed Joan to write a letter to the Parking Commission regarding the Green Meter Program that we were educated about in Billings.  Joan is drafting a letter and will e-mail it to the board for approval before sending it out.  

Steering Committee:  The first meeting of the Downtown Steering Committee is scheduled for Tuesday, September 22nd at 9:00am.  Meetings will be held on the 4th Tuesday of each month.  The following organizations have been invited to attend:  GFDA, DGFA, NeighborWorks, GF-CVB, Historic Preservation, City Manager, Chamber, and the Tourism BID.   Working on establishing better communication between the various downtown organizations is one of the BID’s work plan goals.  Alison reminded everyone present that the steering committee is modeled on what Billings is doing.  The committee will allow the various groups who have an interest in downtown to share information on a more regular basis.  Each meeting will have an agenda and minutes will be provided after each meeting.  The key will be to be sure we have each organization sending a representative each month.  
Joan informed the Board that Al Henry with NeighborWorks had stopped by the office on Wednesday with Paige, a Vista Volunteer.  Robert (Bobby) Smith is also a Vista Volunteer.  Brett informed the Board that ½ of Bobby’s time will be spent on addressing downtown issues.  

TIF Funds Request:  Alison summarized what has occurred to date.  The TIF is expiring.  Brett came to the BID and requested the BID to support GFDA’s revolving loan fund.  The Board is supporting GFDA in their pursuit of TIF funds.  The BID also put together a proposal to the City for some of these funds.  Board members met with the City Manager to discuss the proposal.  The City sent out an e-mail with their recommendations for the City Commission.  The City proposed that the BID receive 2 of their 4 requests: funds for trees & funds to put toward a downtown Master Plan (with the City Planning Department overseeing).  Alison & Hayley attended the work session & commission meeting on Tuesday 8/18 to present the BID’s TIF funds request.  The Commission tabled the issue until 9/1.  Alison acknowledged that she did lobby very hard on behalf of the BID’s requests.  She asked the City to look closer at the downtown park idea and also to be sure to fund a study to re-create a TIF.  Alison has a PowerPoint that Joan had put together for her and she believes that really helped, clear pictures of the condition of the trees and the vacant lot.  Alison did note for the Board that if the City approves the request for funding trees the BID will need to ask for additional clarification.  As it is currently worded it appears the City would be removed from responsibility for any of the trees within the BID and that is not what the BID wants.  The City still needs to maintain responsibility, with the BID working to assist as we are able.  Brett noted that he has learned that the City employs four people in their forestry department and they are tasked with tending to over 18,000 trees.  At this point the forestry department is only able to address emergency issues with trees.  Brett thinks the BID might want to look at creating a special landscaping district, similar to what Billings has done.  Joan asked if something other than trees could be planted sporadically.  Joan also mentioned the different approach LPW used when planting their trees.  They’ve done something down below the ground for the roots as well as irrigated the area for the trees.  Hayley suggested we try an Adopt-a-Tree program.  Steve Gillespie suggested holding a contest for the best tree.  Any of these programs would be encouraging business owners to take a look at the aesthetics and take ownership of their entry ways.  
Brett mentioned that the TIF is a primary example of why the downtown needs a steering committee.  The City Manager tried to put together a package that would please everyone.  All entities are now lobbying hard for these funds.  The BID has been approved for the CTEP grant for the 1st Avenue South streetscape and was recommended to receive $50,000 for trees and an additional $50,000 for the master plan, with the City Planning Department overseeing this project.  GFDA is confident they can get a grant to match the $50,000, so the City would have $100,000 for a master plan and would also include the study for creating a new TIF district.  At this point there is no way of predicting what the City Commission will do.  As it stood GFDA had agreed to take a $200,000 cut in their original request for the revolving loan fund.  Brett suggests the BID has two options now.  Support the package as the City Manager has presented it to the Commission or if the BID wants to get the City Manager’s office to change its recommendation the BID needs to get together with the Neighborhood Council, the City Manager, etc. and work together to come to a compromise.  Bottom line is that if the downtown park idea is a priority for the BID we need to back up our words and have some matching funds, whether it is in terms of a long-term lease on the property or purchase of the property we need to get additional funds involved.  Julie mentioned that we can budget funds toward the park but we need to thoroughly look through our financials as we already have $200,000 in grants payable on the books right now.  Alison mentioned that she believes the BID needs to take the chance at getting the funds.  The Board decided to proceed forward on trying to get additional TIF funds.  
Trash Enclosures:  Joan is going to order 40 new plastic trash cans and the pre-release gentlemen will be putting them in place.  
Trees/Beautification Efforts:  We have one bid from Four Seasons.  The Board asked for clarification on the bid.  The bid calls for pruning twice a year, is this charge per pruning or does it include both times?  The lighting on Central, does this go from Park Dr to 7th?  The same question came up about snow removal, up to 7th? Fertilizing is on the bid, is that happening now?  Joan will get answers to these questions; she is trying to get other bids as well.  Falls Tree Service has asked for the information so they can provide a bid. 
VII. Other Business:  
DGFA Board Meeting:  Their board meeting is being held the 1st Thursday of each month.  The BID needs to send one board member each month, rotating board members.  Stacey has said that she can attend the next GFDA Board meeting on 9/3.
Publicity:  Joan informed the Board about all of the recent publicity about the BID in the Tribune.  

VIII. Guests:  Kevin Williams with DGFA let the Board know that DGFA really appreciates and values what the BID does.  He wished the entire community could attend our meetings and be aware of all that we do.  He said he is fairly new to Great Falls but feels things have really started to happen in the past 9 to 12 months.  Alison mentioned that BID & GFDA sharing an office is a natural fit; we complement each other and need to work together.  She feels that our board members need to be attending each other’s meetings and she is glad to have Kevin join us.  She also confirmed with Kevin that someone from GFDA would attend the Steering Committee meetings.  
Steve Gillespie attended the meeting to ask the BID to support an idea that would ‘change the look and feel of downtown’ Great Falls.  He brought along Jim Day as well.  Both are realtors in Great Falls.  Jim is a former owner in Jaker’s restaurant.  The idea is to create a smoke-free, casino-free environment downtown that would enable the downtown area to become an entertainment & cultural district.  They would like the BID to approach the City about going to the State to have the City issued a beverage license that would be utilized solely within the BID.  This license could be utilized for beer and wine, with specific limits as noted by the City.  It would allow the City to issue licenses to restaurants at no charge to encourage them to move into the downtown area.  Coeur d’Alene Idaho has a similar program in place already.  Steve believes if enough organizations can come together and lobby for this program the State will have to allow it.  He envisions the BID, GFDA, the Realtors association, the Chamber, etc. all approaching the City to request that they make this happen.  Alison asked Steve to get information from Coeur d’Alene; find out how they have done this, what has worked & what has not worked, etc.  At this point the BID needs additional information before the Board would endorse the idea.  
The meeting was adjourned at 11:30 am.

The next board meeting will be Thursday September 3, 2009 at 9:30am.
Alison Fried, Chair 




Joan Redeen, Staff
_____________________________
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