Meeting Minutes
Business Improvement District

April 16, 2009
Board Present:
Alison Fried, Steve Alley, Tony Longin, Hayley Leray, Julie Duffy, Pat Laabs, Stacey Schaefer
Staff Present:

Joan Redeen 
Guests:  

Linda McNeill 
I. Call to order: Alison called the meeting to order at 9:34am.
II. Guests:  Linda McNeill with MSU-COT attended the meeting to give the Board MSU’s notice of intent to vacate their space and their role as administrator of the Business Incubator as of June 30, 2009.  Linda also provided the board with a list of equipment in the incubator that belongs to MSU.  MSU has agreed that if the BID is going to continue to run the incubator they will leave the equipment there for the tenants to use.  Linda filled the board in on the current status of the incubator.  All tenants are supposed to have a Business Plan prior to moving in.  They are supposed to utilize the incubator for no more than two years.  There are five office spaces in the incubator.  Currently there are three tenants:  Deb Kotel pays $125 per month, Cindy Cieluch pays $150 per month and Bruce Jeffrey pays $25 per month.  Deb & Cindy each pay ¼ of the utilities and Bruce pays $25 for utilities.  Deb and Bruce have been there for several years and Linda has not asked them to move out as she would prefer having a rent paying tenant than a vacancy.  Deb and Bruce have said that they would be willing to share an office if the need arose.  Cindy is in the process of relocating but is not likely to be complete for several more months.  Linda has had four recent inquiries and two of these are serious prospects.  Sequoia Energy is going to rent the office space next door to Linda’s office and once Linda vacates they will also rent her office.  Linda is telling all new prospects the rent is $150 per month plus ¼ of the utilities.  All current tenants have month-to-month lease agreements.   Discussion followed on the best way to manage the incubator.  Linda estimates that her incubator tasks take her approximately five to six hours per week.  She thinks the incubator would best be served having someone present.  She is willing to help train and inform until 6/30.  Linda also pointed out that the phone line attached to the fax machine is her phone line.  Inquiry was made about internet connection in the incubator.  Linda informed the board there is no internet at this time, tenants have taken care of their own needs in that respect.  Discussion followed about possible managers, partnering with GFDA or working with SCORE for referrals.   It was also suggested that when Cindy Cieluch is ready to vacate the BID needs to market her success.  The board intends to maintain the functions of the incubator and Joan will work with Linda to be trained until the board determines some other means of managing the incubator.  
III. Approval of minutes from 4-2-09 meeting:  Steve motioned to approve the minutes as presented.  Hayley seconded.  Motion passed unanimously.
IV. Financials:  The March bank reconciliation has been completed and Julie has reviewed it.  The checking account has approximately $13,000; we may need to transfer from the money market during this month.  The CD has been renewed for the shorter term at the higher rate.  Julie gave Joan the renewal notice that needs to be filed with the original CD.  
V. Renewal:  Joan passed out copies of the current renewal spreadsheet reflecting 41.68% approval for renewal as of this morning.  
In answer to last meeting’s inquiry about the plans for 1st Ave South, Alison showed the board the plans that Bill Stuff had designed for the streetscape project on 1st Ave S.  The BID applied for a CTEP Grant from the City last summer but was denied.  We have the plans ready we just need to present them again.  We can try every year until we are approved.  Joan will pull the CTEP grant application from last year and we will submit an application again this year.  
Several property owners have been inquiring about the BID Assessment dots on the on the map of the BID that the City provided to us.  Board members have been trying to explain these dots to the owners.  Each dot represents one BID assessment.  The DA Davidson building is a good example, they own the entire block.  If at any time in the future they were to subdivide and sell pieces of their parcel there would be more than one BID assessment applied at that time.  Also the Montana Building currently has one dot but within the next several years there will be 22 dots there – representing each individual property owner and their individual BID assessment.  
We currently have seven property owners who have voted no.  The BID needs to know why these owners have voted no so we can work on their issues.  Discussion followed on whether or not we should re-approach these owners now or wait until we are renewed and approach them at that time.  It was decided to focus on all owners who have not returned their ballots yet and we will focus on those who turned in negative votes as soon as we are able to.    

All ballots are due to the City by Friday, May 1st.  

As a group we went through the entire property owner listing to find out the status on each ballot.  Various board members and Joan will be following up with those who have not turned in their ballots yet.  The board will get together here at the office on Monday April 27th at 9:45am to go over the listing again and see who still needs to turn in ballots at that time.  

VI. Grant Status:  No grant requests have been received.    
Joan shared with the board the Thank You card that Aspen Land Company sent in thanking the BID for the grant award for the Montana Building.  

Joan has sent Owl Cigar Lofts a letter asking what their status is and has not had any response as of yet.   
VII. Regular Business:  
Johnson Hotel:    Tony had a phone call from Mike at iConnect.  He had also left a message for Joan and she returned his call and left a message.  He was just calling to see if the BID is happy with iConnect and that all is well.  
Joan made the board aware that all tenants are current and utilities are paid up.  
Alison provided a little history on the Johnson Hotel building.  The BID originally ran the association and billed the individual owners their share of the common area expenses.  There are still two owners who owe the BID.  At one time they owed close to $15,000 but the BID has collected some of those funds and it is closer to $9,000 that is now due.  The two owners involved at Anderson Ranch and Les Marsh.  Les Marsh owned the 5th floor and sold it last year, during that time he acknowledged that he still owed the BID.  Julie will address a letter to both of them and advise them they have one last chance to pay or the debt will be turned over to a collection agency.  
Parking Commission:  Steve will attend the Parking Commission meeting on Monday April 20th at 3pm.  Kevin Williams, a DGFA board member who works at the Tribune, will also be in attendance.  Joan gave Steve the agenda as well as the financials.  Bob Bartram also gave Joan some suggestions, these were provided to Steve.  Steve mentioned that Metzger’s is having a problem with motorcycles parking outside their store.  The City has notified them that two motorcycles can’t park in one parking space together.  John Godwin is next door to Metzger’s and he is on the parking commission Board, he has come to Metzger’s defense.  
Board Retreat:  Colleen Rudio was going to have a complete information packet e-mailed to Joan prior to the meeting today.  Joan has not received anything yet, so this item is on hold until we have more information.  
Tour of Billings:  Joan provided the board with all of the information she has so far.  Monday June 15th is the date scheduled with an 8am departure time.  Ellen has booked a bus that will hold up to 21 people.  Currently she has 12 people who have stated they will attend, this includes Steve and Julie.  Tony and Hayley asked Joan to let Ellen know that they will be in attendance.  Pat may attend but he will drive himself if he goes.
VIII. Other Business:  
Trash Receptacles:  Joan let Steve know that First American Title has a concrete trash receptacle in their back parking lot and they no longer want to have it.  Steve will look and let Joan know if he’d like to have his switched out for that one.  
DGFA Meeting:  Joan attended the DGFA meeting on Thursday April 9th at 8am at the Udder Factory.  She provided DGFA with an update on the BID and the status on renewal.  She also attended their Fashion Show at Times Square on the 9th.    
The meeting was adjourned at 11:02 am.

The next board meeting will be Thursday May 7 at 9:30am.
Alison Fried, Chair 




Joan Redeen, Staff
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